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In regions with growing poverty and unemployment, the role and importance of entrepreneurs should not be 
undermined. Entrepreneurs not only contribute significantly to economic development but more importantly they 
serve as exemplary models for the next generation in practising self reliance. However for successful entrepreneurship 

to mushroom in an economy, motivation factor is imperative. This study was carried out as the role of entrepreneurs has gained significance in 
today’s environment. The main purpose of this study is to examine the motivational factors that exist across different activities with regard to 
starting their business and to analyse the motivational factors and choice of business. The strongest motivating factor among the entrepreneurs 
is “Improve quality of life” followed by “personal characteristics”.
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Introduction
Entrepreneurship is been seen as a way to increase economic welfare 
and create employment. Studies regarding motivation of entrepre-
neurs rest on two important factors- internal and external factors. 
Internal factors focuses on economic, social and situational factors 
and the external factors on background and individual factors affect-
ing entrepreneurship. Background factors affecting entrepreneurship 
are age, sex, education, work experience and role models. Especially 
role models have been considered to have a great impact on entre-
preneurship: children of entrepreneurs are more likely to become en-
trepreneurs themselves (Rosa, 1993). (Shane & Venkataraman, 2000) 
defines entrepreneurship as the process by which “opportunities to 
create future goods and services are discovered, evaluated and ex-
ploited.”

Motivation can be defined as “...the contemporary (immediate) influ-
ences on the direction, vigour and persistence of action (Atkinson, 
1964). “...a state arising in processes that are internal or external to the 
individual, in which the person perceives that is appropriate to pursue 
a certain course of action (or actions) directed at achieving a specified 
outcome (or outcomes) and in which the person chooses to pursue 
those outcomes with a degree of vigour and persistence” (Rollinson, 
Edwards & Broadfield, 1998).

H. Sadhak (1989) evaluated the socio economic origins of first gener-
ation entrepreneurs who were defined as those who have taken en-
trepreneurship for the first time after independence. He found that 
nearly 70% of entrepreneurs were graduates and post graduates. 
Mistra and Bist (1995) in a study of 100 entrepreneurs in Nanital dis-
trict of Uttar Pradesh found that availability of funds from the fami-
ly members and friends was the most important motivational factor 
that influenced the entrepreneurship. Lakshmi Sha (2003) conducted 
a study to know the motivational factors of entrepreneurship. The 
study found that ambition may not alone make an entrepreneur. At 
times, the encouragement of family members, friends, EDPs etc., also 
facilitates the exercise of entrepreneurship. 

Brush (1993) observes that a higher proportion of women are moti-
vated by dissatisfaction with their current employment, and view 
business ownership as a job alternative that is more compatible with 
other aspects of their life. She also notes that women are motivated 
to a much larger extent to create businesses that allow flexibility to 
balance work and family. Buttner (1993), supporting this notion, ar-
gues that while men and women possess many similarities, women 
are influenced and motivated more by family needs and men by eco-
nomic motives. Maysami and Goby (1999) found that female entre-
preneurs in Singapore are motivated by freedom and flexibility, which 
help them to integrate their work lives with their personal lives and 
family obligations. Still and Timms (2000) propose that family consid-
erations were especially important for women business owners, who 
did not rely on their business for the primary source of family income. 
Focus group interviews with 63 women small business owners in Aus-
tralia revealed that women are motivated to start a business because 

of lifestyle issues, i.e. flexibility and the ability to balance work with 
their relationships and family. It was also shown that money is not a 
measure of success for women, and this is because they are free from 
the obligation of being the primary breadwinner for the family. How-
ever, the women who were either widowed or divorced did indicate 
that money is a primary motivator.  

Objectives of the study
The broad objective of this study is to find out the nature and types of 
business, ownership, profile of the entrepreneurs. However the study 
has the following specific objectives:

(1) To examine the factors that motivates the entrepreneurs.
(2) To analyse the motivation factors and choice of business.
 
Area of the study, Data collection and methodology
Mokokchung is one of the eleven district in Nagaland situated in the 
North Eastern part of India with a population of 1,94,622 persons 
(census 2011). All the administrative and commercial activities are 
centred in Mokokchung town. Mokokchung town is the biggest town 
in the district having a population of 35,875 (Census 2011). 

The study is based entirely on primary data collected from in and 
around Mokokchung town. A set of 60 questionnaires was prepared 
and handed to the entrepreneurs who had already set up their enter-
prises. Out of the 60 questionnaires 42 (70 percent) responded posi-
tively of which 18 are male and 24 female. A five-point Likert’s scale 
which ranges from “strongly agree” to “strongly disagree” (5 = ‘Strong-
ly Agree’, 4 = ‘Agree’, 3 = ‘Undecided’, 2 = ‘Disagree’ and 1 = ‘Strongly 
Disagree’) is used to reflect the agreement of the respondents. 

Findings
The data collected were analysed to find out the profile, types of en-
terprise, ownership pattern and motivational factors of the entrepre-
neurs. Mean derived from Likert’s scale, standard deviation and per-
centages were constructed for the analysis.

Profile of the entrepreneurs 
Out of the total 42 entrepreneurs, 18 are male and 24 are female. The 
age of entrepreneurs ranges from 21 years to 39 and above. There are 
28 (67 percent) entrepreneurs above the age of 33 years and 15 (33 
percent) entrepreneurs above 21 years and below 33 years. The study 
finds that 36 percent of the entrepreneurs have either attained class 
X or are below. There are 9 and 14 entrepreneurs who have attained 
class XII and graduated. The number of post Graduate entrepreneurs 
is 4 (10 percent). A comparison of educational qualification suggests 
that almost 50 percent of the female entrepreneurs have not gradu-
ated while for male it is only 10 percent. As for the training 5 females 
and 8 males had at least some kind of training or have attended 
workshops.

A study of marital status shows that of the 18 males, 8 are single 
and 10 are married while 5 female are single, 15 married and 4 are 
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divorced/widowed. It is interesting to find that the 13 entrepreneurs 
who are single have 10 dependents. Married persons have 46 de-
pendents while those divorced have 9 dependents. For all those who 
are single and divorced/widowed their business is the only source 
of income and livelihood. As for the married persons apart from the 
business some of them have other sources of income.

Types and ownership pattern of business
Three types of business were identified from the respondents. The 
first sector is Agriculture and allied which includes floriculture, food 
processing and bakery. Agriculture and allied sector constitute 36 per-
cent of the total activities followed by trade and services (43 percent). 
Activities under trade and services include shops engaged in selling 
groceries, stationery, household products, hotels, motor repair centres 
etc.. The third is the manufacturing sector. Under this sector, activities 
include tailoring and weaving, leather products, furniture, handicrafts 
and fabrication. The manufacturing sector constitutes 21 percent of 
the total business. Out of the 42 enterprises 6 operate from their own 
houses or are home based.

A study of the type of ownership suggests that 36 enterprises (86 
percent) are solely owned or sole propriety and 6 enterprises (14 per-
cent) are jointly owned. Almost all the units are micro enterprises and 
are financed by themselves and not a single entrepreneur applied for 
government assistance or from any other financial institutions. 

Motivational factors
Four factors were identified for the study using Mansor’s (2005) mo-
tivational factors. The first motivational factor is the Family influence. 
Family influence in this context refers to inheritance, pressure from 
family etc. Only 4 entrepreneurs (9 percent) started the business be-
cause of family influence of which all are inherited from the parents. 
The second is the psychological factor (personal dissatisfaction and 
experience) and under this 24 percent of the entrepreneurs either 
had experience (84 percent) or was dissatisfied (26 percent) with the 
previous job. Money is the most important factor that motivated the 
entrepreneurs. Desire to earn extra income (38 percent) is one of the 
most influential factors that motivated entrepreneurs followed by en-
vironmental factors- education, training and role model (31 percent). 
Attaining higher level of education and training are the factors that 
most motivated the entrepreneurs. All 13 entrepreneurs had done 
some training/course and 9 entrepreneurs are graduate and above. 
Table 1 presents the factors that motivate the entrepreneurs to start 
the business.

Table 1. Factors influencing the entrepreneurs   

Factors Frequency Cumulative 
frequency

Cumulative 
percentage

Family 4 4 9.52

Psychological 10 14 33.33

Finance 15 29 69.04

Environment 13 42 100.00

Total 42

 
Eight factors were used to analyse the motivation of the entrepre-
neurs. Table 2 shows the mean and standard deviation of the factors.

Table 2. Mean and standard deviation of motivational 
factors

Factors n Mean sd

Requires less capital 42 3.3571 1.3761

Personal characteristics 42 3.9524 0.9615

Government support 42 1.9762 1.2588

Type of business most people do 42 2.7381 1.2109

Relatively high risk 42 3.4286 1.0852

Less employees 42 3.6905 1.0704

Peculiar to your family 42 3.3810 1.1251

Improve quality of life 42 4.2857 .80504

 
The strongest motivating factor is “Improve quality of life” with a 

mean of 4.2857 and standard deviation of .80504. Almost 96 percent 
of the entrepreneurs felt that through the business their standard of 
living would be improved while the other 4 percent disagreed with 
this view. The next strongest item is “Personal characteristics” with a 
mean of 3.9524 and standard deviation of 0.9615. Possession of skills, 
abilities, intelligence and training required for the business strongly 
motivated the entrepreneurs. Other factors like “Relatively high risk”, 
“Peculiar to your family”, and “Requires less capital” has slightly influ-
enced the entrepreneur. The weakest item among the motivation is 
“Government support” with a mean of 1.9762 and standard deviation 
1.2588. The entrepreneurs choose the business knowing that govern-
ment is not assisting the type of business. Out of the total, only 26 
percent of the entrepreneurs were motivated to choose the type of 
business because of government support. The second weakest item is 
“Type of business most people do” with a mean of 2.7381 and stand-
ard deviation 1.2109. Only 38 percent of the entrepreneurs choose 
the type of business knowing that there will be competition and 62 
percent choose to avoid competition and ventured into new business. 

Female entrepreneurs differ from male entrepreneurs in the moti-
vation to start a new business in that the females more frequently 
stated that their dislike for their boss drove them to start their own 
business Zapalska (1997). Although the survey found no differences 
in personality attributes between men and women entrepreneurs, fe-
male entrepreneurs were more oriented to long-term financial goals, 
while males were more focused on short-term financial goals. 

Table 3. Motivation factors between male and female

Strongest motivating factors Mean sd
Male Improve quality of life 3.9444 0.9983

Personal characteristics 3.8333 0.9851
Female Improve quality of life 4.5416 0.5089

Personal characteristics 4.0416 0.9545
                        Weakest motivating factors
Male Government support 1.8333 1.1504

Type of business most people do 2.2777 1.1274
Female Government support 2.0833 1.3486

Type of business most people do 3.0833 1.1764

 
Table 3 highlights the motivational factors between male and female 
entrepreneurs. There are no differences between men and women 
entrepreneurs on motivating factors to start the enterprise. Both men 
and women wanted to improve their quality of life and they started 
the business as they possessed the skill and ability. For both men and 
women government support is the weakest motivating factor. They 
wanted to avoid competition and choose business that was not done 
by many.

Motivation and choice of Business
Table 4 shows the factors that motivated the entrepreneurs to choose 
a particular type of business.

Table 4. Motivation and choice of business

Sectors No. Of 
units

Strongest motivating 
factors mean sd

Manufacturing 9 
Improve quality of life 4.4444 0.5270

Personal characteristics 4.4444 0.5270

Agriculture 15
Improve quality of life 4.6 0.5070

Less capital 4 0.9258

Trade and 
services 18

Improve quality of life 3.9444 0.9983

Personal characteristics 3.8333 0.9851S

 
“Improve of quality of life” is considered to be most influential or 
strongest motivating factor in all the sectors. For manufacturing sec-
tor “improve quality of life” and “personal characteristics are the two 
equally strongest motivating factor with a mean of 4.4444 and stand-
ard deviation of 0.5270. Having the skill, knowledge, trait and interest 
about the field, also strongly motivated entrepreneurs under trade 
and services sector with a mean of 3.8333.  As for agriculture sector 
“improve quality of life” is the strongest factor with a mean of 4.6 fol-
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lowed by “less capital” with a mean of 4. The weakest factor in all the 
sectors is “Government support”. Under manufacturing sector “gov-
ernment support” had a mean of 1.6666 and standard deviation of 1. 
Likewise the mean of “government support” under trade and services 
and agriculture sector are 1.8333 and 2.333 respectively.

Conclusion
Till 1990’s there were hardly any well established local entrepreneurs 
in the town and the entire commercial activities were dominated by 
people from outside the state for a very long time. With the initiatives 
of the State Government, NGO’s and the public a conducive business 
environment was created whereby first generation entrepreneurs 
grew in numbers. With the objective to further the knowledge and 
spirit of entrepreneurialism, Mokokchung Entrepreneurs Consortium 
(MEC) was established in 2011. MEC is a conglomerate of established 
entrepreneurs having members from an array of enterprises operat-
ing across Mokokchung district and membership to the consortium 
is only through invitation. The main objectives of MEC is to organise 
educational and social events at which the knowledge and skills in or-
ganising, operating and assuming the risk of a business venture can 
be obtained, and to establish the network that have been critical to 
success in the business world.

REFERENCES Atkinson, J.W. (1964). An introduction to motivation, Princeton, Van Nostrand. | Begum, R. (1993). “Entrepreneurship in small scale industries: A 
case study of engineering units”, Dhaka University Journal of Business Studies, Vol.14 N0.1, pp.159-68. | Brush, C. D. (1992). "Research on Women 
Business Owners: Past Trends, a New Perspective, and Future Directions", Entrepreneurship: Theory and Practice, vol. 16, no. 4, pp. 5-30. | Buttner, 

E. H. (1993). "Female entrepreneurs: How far have they come?", Business Horizons, no. 2, p. 59. | Copper Maysami, R. & V.P., Goby (1999). "Female business Owners in Singapore and 
Elsewhere: A Review of Studies", Journal of Small Business Management, vol. 37, no. 2, pp. 96-105. | Islam, Saiful Md. and Md. Aktaruzzaman (2001). “The Problems of Rural Women 
Entrepreneurs in Bangladesh: A Case Study of Jhenaidah District”, Islamic University Studies (Part-C), Vol. 4, No. 1, p. 19. Lakshmi Sha A.S. (2003). “Motivating Entrepreneurship”, 
SEDME, Vol.1, December, pp.33-37. | Mansor, N. (2005), “Women in Business: Determinants for Venturing in Malaysians SMEs”, www.tbs.ubbc/uj.ro/studia/articol_4_2_2005. | Misra 
and S. Bist (2002). “Entrepreneurial Paradox – A diagnostic Exercise”, sited S.Bist and others (Ed), “Entrepreneurship reflexions and investigation”, Allahabad, SEDME, Vol.15, March, 
p.17. | Mokokchung (2012). Entrepreneur Consortium, A handbook of Entrepreneurship in Mokokchung. Longpok offset press. | Rollinson, D.F., D. Edwards & A. Broadfield (1998). 
Organizational Behaviour: Concepts and Applications, New York, McGraw Hill. | Rosa P. (1993). Family background and entrepreneurial attitudes and activity in British graduates, in 
new directions in Small Business Research (ed. by Atkin R., Chell E., Mason C.). Aldershot, Avebury. | Sadhak, H. (1989). The Role of Entrepreneur in Backward Area, Daya Publishing 
House, New Delhi. | Say, J.B. (1827). Production, Distribution and Consumption of wealth, John Gragg No. North Forth Sheet, Philadelphia. | Shane, S., & S. Venkataraman (2000). 
The promise of entrepreneurship as a field of research. Academy of Management Review, 25(1), 217–226. | Still, L. V. & W. Timms (2000). "I Want to Make a Difference" Women Small 
Business Owners: Their Businesses, Dreams, Lifestyles, and Measure of Success", Proceedings of the International Conference of Small Business. | Zapalska, A. M. (1997). "A Profile of 
Women Entrepreneurs and Enterprises in Poland", Journal of Small Business Management pp. 76-82. | 


