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ABSTRAC Employee satisfaction or job satisfaction is, quite simply, how content or satisfied employees are with their jobs.
Employee satisfaction is typically measured using an employee satisfaction survey. These surveys address topics such as

compensation, workload, perceptions of management, flexibility, teamwork, resources, etc.
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INTRODUCTION:

Employee satisfaction is the term used to describe a situation when
employees are satisfied and contented with his job and the office
environment. Employee Satisfaction is of utmost importance in any
organisation be it small or large. Thinking that employee satisfaction
is important only for the employee then it is not right. It is equally
important for the organisation for which the employee is working as
well.

SIGNIFICANCE OF EMPLOYEE SATISFACTION:

It enhances employee retention and the company does not need to
train employees repeatedly. The overall productivity of the compa-
ny is increased and it assists in achieving the goals of the company.
When employees are satisfied with their job they deal with custom-
ers in a better manner and thus customer satisfaction is achieved
to great extent. It helps the company in getting better services and
products from its employees. Money spent on training new candi-
dates and recruitment of new candidates can be saved extensively.
When the employee gets satisfactory services from the company in-
itially, he tends to believe that same treatment would be offered in
long run.

Employee would start taking interest in his work instead of worrying
about other issues.

The employee starts feeling a sense of responsibility towards the or-
ganisation. He deals with customers in a better way and builds strong
relations with them. They would try to produce better results in order
to get appreciation from the company.

FACTORS INFLUENCING EMPLOYEE SATISFACTION
Various factors exist in an organisation that contributes to area of em-
ployee satisfaction. Following are listed factors affecting employee
satisfaction. They are:

«  The brand name of the organisation is of utmost importance to
the employees and it is considered when employee satisfaction is
considered.

»  The aims and objectives of the organisation where an employee
works are likely to affect employee satisfaction.

+  Salary and wage is one of the most important factors behind em-
ployee satisfaction. The salary should always be in accordance to
the position of the employee in the company.

»  Rewards and penalties are other important things that affect lev-
el of satisfaction of an employee in his job.

«  The kind of treatment given by the supervisor to the employee
largely determines his satisfaction level. It is always desired to
treat employees in a good manner.

» Working methods of the organisation determines the satisfacto-
ry level of an employee. It is true that every organisation has its
own working methods but some freedom should also be given
to the employees.

« It is essential to check that the personality of the employee
matches the type of job being allotted to him.

»  Expectations of the employee should also be in accordance to
the level of organisation in which he or she is working.

IMPROVING EMPLOYEE SATISFACTION

If some organisation does not see employee satisfaction amongst its
employees then there is nothing to be worried about. By following
some steps, the organisation can improve employee satisfaction. One
of the best possible ways is to conduct a feedback program. During
this program, the organisation should take feedback from the em-
ployees so that they can know what the requirements of the employ-
ees are and what exactly they are getting in the organisation.

CONCLUSION:

Thus employee satisfaction is very important for the employees to
work for the success in their organization. Proper measures have to be
taken by the Management to improve employee satisfaction.
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