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The present study was taken up to assess the psychological empowerment of special officers of KGBV. Ninety special 
officers from KGBVs of Andhra, Rayalaseema and Telangana  were administered the  Gretchen M Sprettzer (1995) 
psychological empowerment scale. The results showed that special officers had scored high in all dimensions of 

psychological empowerment
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INTRODUCTION
Psychological Empowerment Psychological empowerment is defined 
as a set of motivational cognitions shaped by a work environment 
and reflecting an individual’s active orientation to his or her work 
role (Spreitzer, 1995). Building on the work of Conger and Kanungo 
(1988), Thomas and Velthouse (1990) argued that four cognitive as-
sessments represent a comprehensive task-specific evaluation and 
interpretation that determines intrinsic task motivation, hence, psy-
chological empowerment. These four assessments are meaning, com-
petence, choice, and impact. Briefly, meaning refers to the value of a 
task goal or purpose, judged in relation to an individual’s own ideals 
or standards. It reflects intrinsic interest in a task and involves a fit 
between work role requirements and one’s beliefs and values (Brief 
& Nord, 1990; Hackman & Oldham, 1980). The congruence between 
personal value and work role expectations contributes to the belief 
that work is an end in itself. Competence stems from Bandura’s (1986) 
work on self-efficacy and is the degree to which an employee feels he 
or she is able to perform tasks with skill (Gist, 1987; Thomas &Tymon, 
1994). Social cognitive theory and empirical evidence from diverse 
fields suggest that competence has strong direct effects on perfor-
mance (Bandura, 1986; Gecas, 1989; Gist & Mitchell, 1992; Harack-
iewicz, Sansone, &Manderlink, 1985; Locke, 1991; Locke, Frederick, 
Lee, &Bobko, 1984; Ozer& Bandura, 1990; Wang &Netemeyer, 2002). 
Choice is the sense of autonomy in initiating and regulating work and 
reflects the degree of self-determination in work behaviors and pro-
cesses (Bell &Staw, 1989; Deci, Connell, & Ryan, 1989; Spector, 1986). 
Choice is a key component of intrinsic motivation, leading to learning, 
interest, and resilience in the face of adversity (Deci et al., 1989; Deci& 
Ryan, 1985). Impact is the degree to which an individual feels that he 
or she can influence strategic, administrative, or operating outcomes 
at work (Ashforth, 1989). Impact is associated with high performance 
and an absence of withdrawal from difficult situations (Ashforth, 
1990). Individuals who believe that they can affect the system in 
which they are embedded and influence organizational outcomes 
tend to be more motivated (Spreitzer et al., 1997)

The Kasturba Gandhi BalikaVidyalaya (KGBV) scheme was launched 
by the Government of India in August, 2004 for setting up residential 
schools at upper primary level for girls belonging predominantly Fo 
the SC, ST, OBC and minorities in difficult areas. The scheme is imple-
mented in educationally backward block of the country where the 
female literacy level is below the national average. The objective of 
KGBV is to ensure access and quality education to girls from disadvan-
taged groups by setting up residential schools at upper primary level. 
In Andhra Pradesh, each KGBV caters to 200 girl children in classes 6 
— 10.

Special officer should monitor overall functioning of KGBV and is re-
sponsible for maintenance of records. In addition they are responsible 
for the security of girls. They also should guide and counsel the girls.  
The KGBVs visited in Andhra, Rayalaseema and Telangana were suc-
cessfully monitored   by the special officer. So the present study was 
taken up to assess the psychological empowerment of  KGBV special 
officers

OBJECTIVE : To assess the psychological empowerment of special of-
ficers of KGBVs in Andhra and Telangana

Sample:  90 special officers of KGBV form Andhra, Rayalaseema and 
Telangana

Tools: Psychological empowerment  scale byGretchen M Sprettzer 
(1995) psychological empowermentis defined as motivational con-
struct manifested in four cognitions: Meaning, Competence, Self de-
termination and Impact

•	 Meaning:	Is	the	value	of	work	or	purpose	judged	in	relation	to	an	
individuals own ideals or standards

•	 Competence:	 Is	 an	 individual	 s	 belief	 in	 his	 or	 her	 capability	 to	
perform activities with skill

•	 Self	determination:	Where	competence	is	mastery	of	behavior,	self	
determination is an individual sense of having choices in initiating 
and regulating actions.

•	 Impact	:Is	a	degree	to	which	an	individual	can	influence	of	strate-
gic, administrative or operating outcomes at work

RESULTS AND DISCUSSION
Table 35: Psychological empowerment of KGBV special 
officers in Andhra region
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The Special officers of KGBV know the meaning of their work and they 
know their job activities well. It is very encouraging to see that all the 
Special officers of KGBV scored full on empowerment scale driving 
home the point that they have high psychological empowerment.  
All the special officers have freedom of work and have impact on the 
KGBV. It can be clearly stated that Special officers have competence, 
determination and are playing a major role in KGBV success.

Table 36: Psychological empowerment of KGBV special 
officers in Rayalaseema region

It encouraging to note that the special officers of KGBV scored high 
in empowerment scale, indicating that they have high psychological 
empowerment. All the KGBV special officers are confident, have capa-
bilities and mastered the skills necessary to do the job.

Table 37: Psychological empowerment of KGBV special 
officers in Telangana region

The results of Psychological empowerment scale clearly indicate that 
Special officers of KGBV have high empowerment. They all scored 
high in all dimension of the scale like meaning, competence, self-de-
termination   and impact.

CONCLUSION
The Special officers of KGBV know the meaning of their work and they 
know their job activities well. It is very encouraging to see that all the 
Special officers of KGBV scored full on empowerment scale showing 
that they have high psychological empowerment.  All the special of-
ficers have freedom of work and have impact on the KGBV. It can be 
clearly stated that Special officers have competence, determination 
and are playing a major role in KGBV success.


