
INTRODUCTION:-
International outsourcing - a great strategy, but with greater risks of 
corruption. As the economy continues to play widespread 
destruction with the fortunes of companies- large, medium and 
small- outsourcing remains an attractive option for many 
businesses to reduce their indirect costs by moving back office 
manufacturing and processing to more cost effective locations. 
Other companies in the supply chain may be able to supply services 
more efficiently and cost effective, especially if direct costs, such as 
labour, materials and expenses are cheaper else where. There are 
opportunities either directly or by going through third parties, such 
as agents and intermediaries. Such strategies may be right for 
businesses, but equally they carry more inherent risk of corruption. 
Commonly, businesses taking the outsourcing route may rely on 
other companies to represent them, especially abroad where 
revenues can sometimes be a sizeable proportion of a company's 
turnover. The problem for many businesses outsourcing is a failure 
to plan for and manage compliance; either they choose to ignore 
the risks or they do not have the budgets to pay for knowledge and 
skills, particularly smaller companies willing to take the risk. So to 
reduce this risk of corruption in international outsourcing, it is 
essential to have an understanding of the Bribery Act and other 
similar legislations. When it comes to outsourcing and the risk of 
bribery and corruption, there are three key issues. Firstly, some 
businesses may be operating in geographic markets that carry 
higher risks of corruption. Some territories are attractive because of 
their low cost base, but this may also mean an environment where 
corruption is more prevalent and an established way of doing 
business. Secondly, anti-bribery legislation, such as the UK Bribery 
Act and US Foreign Corrupt Practices Act, as well as a general 
tightening of the screw by governments and law enforcement 
agencies around the globe, means that businesses are under 
increased scrutiny. Over the past year there have been several high 
pro�le cases of businesses facing massive �nes for their 
involvement in corruption; and the number of such cases will 
increase as the economic cost of corruption becomes better 
understood. Businesses also need to be aware of sector-speci�c 
regulations, such as the International Traffic in Arms Regulations 
(ITAR) in the aerospace industry. 

And thirdly, by its very nature, outsourcing inevitably means that 
businesses must conduct their commercial affairs at arms length, 
again raising the level of risk for any company that is unable to 
account for the actions of third parties. Companies can outsource 
their commercial activities, but they may remain directly 
accountable for bribery and corruption. Example of companies 
involved in outsoucing: HCL, INFOSYS, WIPRO, CBRE etc.

Due diligence: - Due diligence involves: The customer's 
investigation and analysis of those aspects of its business that it 
intends to outsource, which will help the customer to prepare for 
the request for proposal (RFP) and negotiation process and to 
determine if its objectives can be achieved through outsourcing: 
and of the service provider, in order to determine if the service 
provider's approach, solution and costs will meet the customer's 
needs. The results of the customer's due diligence of the business it 
plans to outsource will help form the RFP. Both parties will use the 
results of their due diligence efforts to determine appropriate 
solutions, charges, service levels, governance and other key aspects 
of the outsourcing transaction. Questions that a business might ask 
are: In placing outsourcing contracts or seeking outsourcing 
partners, are there agents or other intermediaries involved? These 
may not be simply so-called “middlemen”, but local professional 
advisers. If so, how ethical are those intermediaries and has integrity 
due diligence been done to ensure you really know with whom you 
are doing business? Has the company conducted a formal risk 
assessment of both the impact of bribery and what measures it will 
take in relation to an outsourcing contract? Has the bribery risk been 
assessed by your legal advisors in respect of the containment of 
liabilities with an outsourcing contract?  Is there a nominated 
executive in your company with responsibility for ensuring 
compliance with the Act?  Does the company have adequate 
procedures in place to prevent bribery within the company and 
those with whom it is associated? Are you aware of the Ministry of 
Justice guidance on this?  Will the company's insurers cover the 
costs of an investigation, and in the worst case the defence, 
especially in relation to the allegation arising out of an outsourcing 
contract
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All of this may sound like a lot of extra work, but actually the fact of 
putting in place a clear strategy and plan for dealing with bribery 
and corruption can lead to better business in the longer term and a 
competitive differentiator and advantage. And it is much cheaper 
than the cost of legal defence, let alone the reputation damage to a 
business if it is found to be involved in corruption. Failures in due 
diligence may occur where the customer or the service provider 
have not disclosed or discovered all material information 
relating to the outsourcing contract. Due diligence requires 
disciplined investigation.. 

Due diligence of INFOSYS:- To improve the contracting efficiency 
and effectiveness infosys takes into consideration the following 
points:- 
1.Establising pre approved “fall back” clause in the form of a 
playbook reduces the amount of time expended by both legal and 
the CEO discussing revision that are recurring in nature.
2.The CEO, legal, and other internal stakeholders must have access 
to contracts and supporting documentation.
3.developmet of a self service portal which allows internal 
stakeholders to request a contract, veiw status. 

Anti bribery legislations:- To remove corruption in international 
outsourcing many anti bribery legislations came into force like UK 
Bribery Act, Foreign Corrupt Practises Act, International Anti 
Corruption Legislations, Corruption Perception Index (CPI), etc. Each 
year, Transparency International, the world's leading non-
governmental anti-corruption organisation, publishes its 
Corruption Perceptions Index (CPI). In 2011, two thirds of countries 
covered by the CPI were given scores of less than 5, which means 
they are considered signi�cantly corrupt. The CPI scores countries 
from zero to 10, with zero indicating high levels of corruption and 
10, low levels. The most corrupt places are those with unstable 
governments, often with a recent history of con�ict. Afghanistan 
and Myanmar share second to last place with a score of 1.5, with 
Somalia and North Korea - measured for the �rst time in the CPI - 
coming in last with a score of 1.Peaceful countries score best with 
corruption least likely to occur in New Zealand, Denmark, Finland, 
Sweden and Singapore. Putting aside the CPI, there is still a widely 
held belief that it is impossible to conduct honest business in certain 
markets because bribery is the norm – “if we don't bribe, we don't 
win the contract”. Few companies start out by developing an 
outsourcing strategy that is based on assessing the risk, 
determining how to manage the risk so as not to bribe.  According to 
Corruption Perception Index 
2013- India's score is 36.
2014- India's score is 38.
2015- India's score is 38.
No change in INDIA'S corruption perception index rank in 2015.

Commercial drivers: - Cost reduction is the main commercial driver 
for the international outsourcing. But except cost reductions there 
are many other commercial  drivers also l ike - business 
transformation, access to new knowledge, services improvements, 
new business requirements, �exibility, shareholders pressure, 
access to specialist expertise, etc. Many of business believe 
outsourcing gave access to skills that were sometimes in short 
supply in the region. People thinking about outsourcing solely from 
the perspective of cost cutting miss some of the other things… the 
efficiency and scalability, improved cost control, consistency in 
reporting etc. If we rank these factors of motivation for international 
outsourcing than 
Rank 1- Cost Reduction 
Rank 2- Flexibility
Rank 3- Business transformation and access to specialist expertise.
Rank 4- Services improvement
Rank 5- Access to new technology
Rank 6- New business requirements
Rank 7- Shareholder pressure

Multi vendor sourcing: - During 1990s and early 2000s, single 
vendor sourcing was usually a preferred tool for the large scale 
organizations. But from the past few years have seen a shift towards 
multi-vendor sourcing. Among other reasons, single vendor failing 
to deliver, or at least had been perceived as doing so. Multi-vendor 
sourcing has the additional attraction of offering access to best-of-
breed solutions, instead of getting everything from one vendor. Any 
organisation that is considering, or has embarked on, multi-
sourcing should review, and if necessary improve, three main areas 
which experience shows are problematic. These are service 
management, integration, and governance. Service management: 
- The retained organisation needs a practical understanding of the 
disciplines of service delivery – disciplines which should already be 
embedded in any blue-chip supplier's approach. With this 
understanding, it becomes possible to knit multiple independently 
delivered services into a single seamless service to the customer or 
end-user. Integration: - To meet service and performance 
commitments to customers and end-users, it's necessary to 
negotiate the appropriate service levels and performance criteria 
for each individual service, and then make sure each supplier meets 
their commitments. This means clearly understanding the interface 
points between the various services that comprise the overall 
supply chain. The skills and capabilities required to achieve 
integration are typically drawn from service management and 
technical architecture. Since many organisations �nd it difficult to 
attract and retain such skills, it may be worth considering the use of a 
service integrator. 

Good governance: - As a strategic resource outsourcing must be 
governed accordingly. It is obviously important to de�ne the rules of 
engagement to be followed when working with suppliers: how and 
when the service is to be delivered, reported, reviewed and 
managed, and how exceptions and changes are handled. Many of 
these rules also have implications for the client side, but it is here 
that governance has tended to be weakest. Governance of 
outsourcing is the set of responsibilities, roles, objectives, interfaces 
and controls required to anticipate change and manage the 
introduction, maintenance, performance, costs and control of third-
party provided services.As per infosys in governance: a central site 
should be developed  which support the local region and sets 
contracting policy and standard for the company, central site to 
support all areas,trancparency in contract selection.

 It is an active process that the client and service provider must 
adopt to provide a common, consistent and effective approach that 
identi�es the necessary information, relationships, controls and 
exchanges among many stakeholders across both parties. The best 
practice for governance in international outsourcing is to 
understand the life cycle of the outsourcing process. And the one 
should also focus on the areas like: - asset management, contract 
management, relationship management, benchmarking etc. 

Conclusion:- 
India has a leading edge to attract many foreign companies for 
outsourcing their non core activates. But because of corruption 
internationally today's outsourcing activities are effected. Top 
reduce the corruption we have to be focused on the factors 
generating the corruption and also on the methods that will be 
helpful in reducing corruption. By the new acts in globally 
environment this issue of corruption in international outsourcing 
can be reduced to some extent. India has to focus more on reducing 
cost to be of great bene�t to the outsourcing company. Competition 
will grow by time from other countries such as China where cost will 
be an in�uential factor. Therefore, reduction of in�ation of labour 
cost should be new area of research for Indian Outsourcing Industry. 
In terms of manufacturing, the government should keep working in 
liberalizing its heavy industry by allowing more number of foreign 
investor's to pour their FDI in the country. Such a step from the 
government will create more jobs and opportunities to India. 
Further studies on the advancement made by countries such as 
China, South Africa, Philippines, and Malaysia should be conducted 
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by Indian researchers in order to maintain India's dominant position 
in the �eld of outsourcing. This CPI is a big hardle in attracting 
interantional outsourcing. According to the Corruption Perception 

thIndex India is on 38  position in the entire world it means there is 
more corruption in other countries too. T
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