
INTRODUCTION
The modern business organizations are increasingly paying 
attention toward strategic foresight.  Looking forward is a key factor 
that in�uences the �rms to stay ahead (Hamel and Prahald, 1994).  
According to Gavetti et al. (2012) only recently the forward looking 
behavior of �rms has received attention. An increase in the number 
of publications concerning strategic foresight proves that this �eld 
has become more important, especially in Europe (Neef and 
Daheim, 2005; Daheim and Uerz, 2006; Alsan, 2008).  Nowadays, the 
business environment is faced with rapid changes due to 
discontinuities caused by emerging technologies, socio-cultural 
shifts, political and legislative environment, or alternative business 
models (Becker, 2002; Day and Schoemaker, 2005; Rohrbeck, 2008).  
Foresight development seeks to provide sufficient information and 
insight to assist decision-makers in choosing between alternative 
courses of action, so that the best possible outcome is achieved for 
their organization in the future.  Strategic Foresight denotes the 
methods, the actors, the process and the system needed to enhance 
the competitive position of a company.  Strategic foresight can be 
directed or undirected (Reger, 2001; Porter et al., 1981).  The term 
strategic foresight was developed to refer to research focused on 
the company level (Slaughter, 1997; Roll, 2004; Rauscher, 2004).  
Today, to a large extent, future analysis has substituted strategic 
foresight as the preferred term (Durr et. al., 2004; Kreibich, 2006; 
Burmeister et. al., 2002; Porter et.al., 2004). Strategic foresight 
dispenses with the identi�cation, assessment and usage of weak 
signals to recognize and give warning about threats and 
opportunities at an early stage.  Strategic foresight – future studies 
in business – is a system of capabilities that allows �rms 'to navigate 
through volatile, complex and uncertain environments” (Rohrbeck, 
2008).  Strategic foresight is the capability to create and maintain a 
high-quality, coherent and functional forward view and to use the 
insights arising in organizationally useful ways; for example: to 
detect adverse conditions, guide policy, shape strategy; to explore 
new markets, products and services.  It represents a fusion of futures 
methods with those of strategic management.  In contexts of great 
complexity and high uncertainty, strategic foresight plays a crucial 
role I the creation and capture of sustainable competitive 
advantage (Ahuja et al., 2005); Performance measurement has 
signi�cant in�uence in supporting the achievement of the 
organization's goals and the effectiveness and efficiency of its 
strategic foresight.  Thus, in order to assess the level of success or 
otherwise of a corporate body, its established strategic foresight in 
connection with the performance of the company on all fronts of 
operations had to be established.  Neely et al. (2005) see 
performance measurement as the process of quantifying, and more 
speci�cally de�ne it as “the process of quantifying the efficiency and 
effectiveness of action”.  The main function of performance 
measurement in a strategic context, as claimed by Letza (1996), is to 
provide the means of control to achieve the objectives required to 

ful�ll the company's mission/ strategy statement.  Ittner and Larcker 
(2003) found and suggest  that performance measurement is used 
to help direct the allocation of resources, assess and communicate 
progress towards strategic objectives and evaluate managerial 
performance.

The advent of the euro has had, and continues to have, a major 
impact on the European �nancial sector, with the main direction of 
impact being one of the further integration.  Further combination of 
the �nancial sector throughout the euro area is of signi�cant 
interest to the ECB, as it will strengthen the effectiveness of 
monetary policy transmission and contribute to greater efficiency 
and competitiveness of the euro area's real economy. In order to 
assess the level of success of a corporate body, its established 
strategic foresight plans relative to the performance of the 
organization in all fronts of operations have to be ascertained.  
Framing, implementing and evaluation of a strategic foresight 
indisputably becomes a major activity in both pro�t and nonpro�t 
organization especially, the �nancial sector. Therefore, this study 
aims to study the in�uence of strategic foresight capabilities on the  
performance of banks speci�cally from Baltic States.

Literature Review
A comprehensive review of the literature is important because it 
provides an up-to-date understanding of the subject and its 
signi�cance to practice; identi�es the methods used in previous 
research on the topic; helps you to work out how to answer the 
questions - and indeed, what questions need to be asked and 
provides comparisons for researcher own research �ndings.

Foresight and Performance
Foresight is a key business skill and, as part of the “knowledge 
economy”, has links with other “knowledge” business areas such as 
innovation (Horton, 1999). Foresightedness is a combination of 
developing an understanding of possible futures for an 
organization and acting upon that understanding in a way which 
brings bene�ts to the organization. Foresight is linked to the �eld of 
strategy is very often practice oriented: it is seen as an operation 
able to produce a collective strategy for change at the scale of �rms, 
other organizations, or a whole national innovation system (Treyer, 
2009). Foresight in a strategic context is described as a process that 
designates the activities that decision makers takes on the task of 
deciding the company's future course of actions (Vecchiato 2012; 
Voros 2003; Amsteus 2008).  The general consensus within the 
research �eld is that in order to ensure and maintain a prosperous 
business model as well as competitive advantage companies and 
managers needs to prepare for the inevitable future ( Ringland 2010; 
Amsteus 2008; Rohrbeck, Arnold & Heuer 2007; Bootz 2010; Fink et 
al. 2005). Measurement is a fundamental component of scienti�c 
query and today there is no generally accepted way of measuring 
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foresight (Grim 2009). There is a need for such a measurement 
system since it could help de�ne what would be best practice, add 
credibility to the �eld and also to evaluate the practice of foresight in 
order to move the �eld forward.  The foresight maturity model uses 
a set of disciplines to help de�ne best practices within the foresight 
�eld  (Grim 2009).  Performance, or organizational performance, is a 
measure of effectiveness within an organization. According to 
Richard et al. (2009) it can generally be divided into three different 
areas. Financial performance is the �rst area and it may incorporate 
return on assets, return on sales and various ratios. This is followed 
by market performance, which consists of sales and market share. 
The last area is stakeholders' performance, this uses shareholder 
return and economic value added.  There are several aspects to 
review in terms of how maximum performance or pro�t is achieved. 
Seeing as there are multiple choices when it comes to measuring 
�nancial results only one aspect could logically be maximized at a 
time (Harrison & Wicks 2013). Petersson et al. (2013) identi�ed that 
the practices of foresight are greatly contextual and a clear 
relationship between how the foresight practices affect �nancial 
performance is difficult to map out and is need of further research. 
Tendencies of foresight practices in�uencing �nancial performance 
were, however noticed. These tendencies indicated that there is a 
positive relationship between foresight practices and �nancial 
performance.

Corporate Foresight
Corporate foresight has been discussed as a means to create 
competitive advantage (Ashton, Johnson, & Stacey, 1996).  Daheim 
and Uerz (2008) found that Corporate Foresight (CF) as a future 
intelligence gathering process that has come into widespread use in 
a business context where – as foresight – it is tackled with speci�c 
contexts, process and methodological difficulties.  Rohebeck and 
Schwarz (2013) revealed that there is an absence of structured 
approaches or frameworks towards the competitive dimension in 
corporate foresight. An illustrative case study is discussed, with a 
�rst attempt to provide a framework for structuring the competitive 
dimension variables in corporate foresight. Jannek and Burmeister 
(2007) conducted a study to identify the foresight requirements of 
German small and medium-sized enterprises (SMEs), their 
corporate foresight activities, to the extent that they exist, and 
limiting factors for systematic foresight approaches.   Its aim is to 
make executives more aware of the indispensability and the 
potential foresight offers in changing markets and business 
environments, and supporting them in their foresight approaches.  
Ratcliffe (2006) recounted throughout the text, the main conclusion 
drawn is that new kinds of corporatism will require the ''proactivity'' 
of prospective founded on the ''Imagineering'' of scenarios to shape 
their future in a changing world.  Rohrbeck and Gemünden (2011) 
identi�ed three roles that corporate foresight should play to 
maximize the innovative capacity of a �rm: (1) the strategist role, 
which explores new business �elds; (2) the initiator role, which 
increases the number of innovative concepts and ideas; and (3) the 
opposing role, which challenges innovation projects to increase the 
quality of their output.
 
Strategic Foresight and Performance
The scienti�c society is increasingly paying attention toward 
strategic foresight. Increase in the number of publications 
concerning strategic foresight proves that this �eld has become 
more important especially in Europe (Neef and Daheim, 2005;  
Daheimand Uerz, 2006;; Alsan, 2008). Nowadays, the business 
environment is faced with rapid changes due to discontinuities 
caused by emerging technologies, socio-cultural shifts, political and 
legislative environment, or alternative business models (Becker, 
2002; Day and Schoemaker, 2005; Rohrbeck, 2008). Discontinuities 
or disruptions are de�ned as major shifts that can become threats or 
opportunities for a �rm (Ansoff, 1980; Day and Schoemaker, 2005; 
Christensen, 2013). While product-life cycles and innovation cycles 
become shorter, complexity and uncertainty increases. Strategic 
foresight — futures studies in business — is a system of capabilities 
that allows �rms “to navigate through volatile, complex and 
uncertain environments” (Rohrbeck, 2008). 

European foresight monitoring network (EFMN) reported that 
foresight is used for seven reasons within public and private sectors: 
(a) To foster innovation, provide input for policy formation, (b) 
indulge in strategic thinking, (c) discover investment opportunities, 
(d) generate visions for the future, (e) anticipate signi�cant 
challenges (f ) trigger actions and (g) promote public debate (May, 
2009).  Rohrbeck et al. (2007) building on an in-depth case study of 
the Deutsche Telekom Laboratories they shed light on the 
implementation of Strategic Foresight activities and focused  on the 
interaction of methods from Consumer Foresight and Technology 
Intelligence. Taking an example project, they explored how 
Strategic Foresight is used on the operational level of innovation 
management and they concluded that Strategic Foresight can 
successfully contribute to coping with  uncertainty and difficulty 
and can feed the front-end of innovation from the market (customer 
needs) and technology (realization opportunities) perspective.  The 
�rst task of strategic foresight is thus to develop mechanisms to help 
companies to detect these weak signals, interpret them, and trigger 
a response. According to Day and Schoemaker (2006): “The key is to 
quickly spot those signals that are relevant and explore them 
further, �lter out the noise, and pursue opportunities ahead of the 
competition or recognize the early signs of trouble before they 
escalate into major problems.”  Vecchiato and Roveda (2010) carried 
out multiple case studies of some large companies that have 
established an organizational unit dedicated to strategic foresight. 
Overall, the results of their research may contribute to improve the 
effectiveness of strategic foresight and to increase its value added to 
the planning process of corporate �rms, while providing helpful 
insight to public organizations that promote foresight exercises for 
enhancing the competitiveness of local �rms.

Strategic Planning and Performance
Strategic planning can be described as the process of using 
systematic criteria and rigorous investigation to formulate, 
implement, and control strategy and formally document 
organizational expectations (Higgins and Vincze, 1993; Mintzberg, 
1994; Pearce and Robinson, 1994).  Past studies of manufacturing 
�rms (Ansoff et al., 1971; Eastlack and McDonald, 1970; Herold, 1972; 
Karger and Malik, 1975; Thune and House, 1970) have revealed that 
strategic planning results in highest �nancial performance, 
measured in terms of 'generally accepted' �nancial measures (e.g., 
sales, net income, ROI, ROE, ROS). Subsequent  studies (Armstrong, 
1986; Greenley, 1986; Mintzberg, 1990; Shrader, Taylor, and Dalton, 
1984) have contradicted the notion of a strategic planning–superior 
performance relationship. One stream of strategic planning 
research has raised the issue of whether the length of time a �rm has 
been involved in the strategic planning process has any impact on 
performance.  Gup and Whitehead (1989) investigated the notion 
that strategic planning only pays off after a period of time. They 
found no relationship between the length of time banks had  been 
engaged in the strategic planning process and their �nancial 
performance. Hopkins and Hopkins (1997) identi�ed that the 
intensity with which banks engage in the strategic planning process 
has a direct, positive effect on banks' �nancial performance, and 
mediates the effects of managerial and organizational factors on 
banks' performance.  They found a reciprocal relationship between 
strategic planning intensity and performance.  Poku (2012) assesses 
the effect of strategic planning on the performance of banks in 
Ghana with reference to the operations of the Agricultural 
Development Bank (ADB). This study indicates that, ADB as a 
corporate body has a clear strategic plan which is articulated to all of 
its employees at various levels and departments within the bank. It 
reveals that, the strong in�uence of factors of various dimensions of 
strategic planning indicates the effectiveness and efficiency of such 
planning adopted by employees of the bank and hence affects the 
bank‟s performance positively. Ansoff, (2003) found that the 
interest in strategy grew out of the realization that a �rm needed a 
well-de�ned scope and growth direction not just extrapolations of 
past performances which were being used to project into the future. 
Taiwo and Idunnu (2007) examined the impact of strategic planning 
on organizational performance and survival. The results of this study 
are that Strategic planning enhances better organizational 
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performance, which in the long run has impact on its survival and 
that strategic planning intensity is determined by managerial, 
environmental and organizational factors. Tapinos et al. (2005) 
investigate the impact of performance measurement in the 
strategic planning process.  The results indicate that performance 
measurement stands as one of the four main factors characterizing 
the current practice of strategic planning. This research has 
determined that difficulties coming from organizational size and 
rate of change in the sector create variation in the impact of 
performance measurement in strategic planning. 

Strategic Orientation and Organizational Performance 
Strategic orientation is related to the decisions that businesses 
make to achieve superior performance. Strategic orientation is an 
organization's direction for reaching a suitable behavior in order to 
attain superior per formance. Competitor and customer 
orientations are the most important for organizations to achieve 
long term success (Hult et al., 2005; Yang et al, 2012; Al-Mohammad, 
2010; Langerak et al, 2004; Kumar et al, 2011; Nasution et al, 2011; 
Lau, 2011). On the other hand, some research indicates that 
strategic orientation does not automatically lead to better 
performance (Hao and Song,2016). Obeidat (2016) found that 
innovation signi�cantly affected organizational performance.  The 
results also indicated that innovation mediated the path between 
strategic orientation and organizational performance, but only 
partially.  Strategic orientation of the �rm results its operational, 
marketing, and entrepreneurial posture. By doing so, a �rm achieves 
its goals in markets by taking risks, investing in innovation, 
becoming proactive, and developing future-oriented foresight 
(Kumar et al., 2012).  Morgan and Strong (2003) found that �rms' 
emphasis upon analysis, defensiveness, and futurity in strategic 
orientation related to business performance. Lee et al. (2015) 
revealed that, technology, entrepreneurial, and learning 
orientations signi�cantly in�uence �rm innovativeness, �rm 
innovativeness has a signi�cant effect on �rm Performance and  also 
found that �rm innovativeness has a statistically signi�cant 
mediating role in the relationships of technology, entrepreneurial, 
and learning orientations to �rm performance. Jassmy and Bhaya 
(2016) discovered that strategic orientation is positively related to 
the bank performance. The study revealed that competitive 
advantage represented mediating variable and it also in�uences 
performance.

Strategic Intelligence and Firm Performance
Strategic intelligence is future-oriented, allowing a �rm to make 
educated decisions regarding future conditions in its particular 
marketplace or industry. Strategic intelligence allows the �rm's 
decision makers to forecast the future direction of the business. A 
�rm's strategic intelligence helps it to recognize emerging trends 
and patterns within the particular industry and subsequently 
predict potential problems that may affect the current operating 
environment, (Tzu, 2013). The strategic aspect of business 
intelligence deals primarily with planning for the future direction 
and growth of the �rm, in accordance with its stated mission and 
goals, (Gayer, 2004). Atwa (2013) investigates the impact of strategic 
intelligence (foresight, visioning, and motivation) on �rm 
performance, and to examine the mediating role of strategic 
�exibility and its dimensions (production, marketing and 
competitive) on such an impact in biotechnology industry 
companies. The research concluded that there are signi�cant 
positive impacts of strategic intelligence on �rm performance and 
positive impacts on strategic �exibility, and positive impacts of 
strategic intelligence, (foresight, visioning, motivation) on �rm 
performance in the presence of strategic �exibility as a mediator 
variable.

Performance Measurement and Business Strategy
McAdam and Bailie (2002) explore the longitudinal alignment 
between performance measures and business strategy. The 
�ndings of the study con�rm that performance measures linked to 
strategy are more effective. The measures, measurement framework 
and the strategy must be continually reviewed and treated as a 

dynamic and crucial issue, rather than a linear mechanistic 
relationship. It is inadequate to state the need for closer links 
between performance measurement and business strategy:  the 
process of alignment must be addressed.  Neely et al. (1994) argue 
that one of the key factors of alignment is that of “consistency of 
both decision making and action”.  This stability can only exist, in 
times of rapid change, if the performance measures and strategic 
process are dynamically linked as suggested by Franklin (1996). 
Light (1998) in supporting a wider range of performance measures 
to achieve alignment with strategy states that intangibles such as 
“management performance and quality of strategy, customer 
satisfaction and employee retention” must be addressed.

Purpose of the Study
Based on the theoretical constructs and the literature reviewed, this 
study aims to study the in�uence of strategic foresight capabilities 
on the performance of banks speci�cally from Baltic States.

Research Hypotheses
To �nd the in�uence of strategic foresight capabilities on 
performance of, the following hypotheses are framed
H1:   Information scope signi�cantly in�uence on the performance 

of the banks.
H2:  Method usage signi�cantly in�uence on the performance of 

the banks
H3:  People signi�cantly in�uence on the performance of the banks 
H4:  Formal Organization signi�cantly in�uence on the performance 

of the banks
H5:  Culture signi�cantly in�uence on the performance of the banks 

METHODOLOGY
The study used the descriptive research design as it explores and 
intends to study the in�uence of strategic foresight capabilities on 
the performance of banks speci�cally from Baltic States. The 
quantitative research method was conducted by self-administered 
surveys which contained structured questions in order to gather 
primary data.  The target population of this study was the executives 
of the banks in the Baltic States. This study employed simple random 
sampling method.  The primary data had been collected from 150 
(N=150) respondents.

The questionnaire was divided into three sections.  The �rst section 
began with the personal pro�le of the respondents.  The second 
section was about measurement of strategic foresight dimensions 
and third section contained questions measurement of 
performance of the banks.  A seven-point Likert scale was used in 
the questionnaire, with responses ranging from 1 = Strongly 
disagree, 2 = Moderately Disagree, 3 = Slightly Disagree, 4 = Neutral, 
5 = Slightly Agree, 6 = Moderately Agree and 7 = Strongly Agree.  The 
pre-test reliability results scale showed that 20 measurement items 
of strategic foresight capabilities used in the questionnaire were 
reliable (α= 0.852) and 14 performance measurement items are also 
reliable (α= 0728).   The performance of banks measured with the 
help of the variables such as new product success, new product 
innovation and �nancial performance.

Analysis and Discussion
Two statistical programs SPSS 20 and Visual PLS were utilized for 
data analysis in this study.

Descriptive Statistics
The majority of the respondents were female at 64%; male 
represented 36% of total respondents.  In terms of position in the 
organization most of the respondents were middle management 
executives (43.3%); followed by operational level executives (26.7%) 
and top management (30%).  As for the work experience in 
concerned, 50 % are more than 10 years work experience , 26.7% are 
5 to 10 years and remaining 23.3% are worked less than 5 years work 
experience.

Factor Analysis
20 statements relating to measurement of strategic foresight 
capabilities were factor analyzed with the principal component 
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analysis along with orthogonal varimax rotation, to identify the 
underlying dimensions of strategic foresight explained the variance 
in these statements.  From the varimax rotated factor matrix, �ve 
factors with Eigen values greater than one representing 74.825% of 
the explained variance extracted from the original 20 variables. Five 
strategic foresights factors with 20 variables were loaded most 
heavily (loading > 0.5) on them.  Reliability analysis (Cronbach's 
Alpha) was calculated to test the reliability and internal consistency 
of each factor.  In evaluating scale reliability, researcher followed the 
suggestions of Fornell and Larcker (1981).  The results showed that, 
alpha coefficient for the �ve factors ranged from 0.80 to 0.92, well 
above the minimum value of 0.5 considered acceptable as an 
indication of reliability for basic research.  Kaiser – Meyer – Olkin 
(KMO) measure of sampling adequacy of 0.854, which is mediocre as 
per guideline (Heir et al., 2003).  The factors were given names in 
accordance with their nature keeping in mind the statements that 
had a higher load on a speci�c factor.

TABLE 1: Factor Analysis for Strategic Foresight Capabilities

Source: by author, based on SPSS Output

The above table indicates the factor analysis for strategic foresight 
capabilities. The �ve factors are named as Information scope, 
Method Usage, People, Formal Organization and Culture. 
 
Factor 1: Information Scope: This factor re�ects the information 
scope. High scores on this factor indicate that the organization 
performs environmental scanning also outside our current 
business. This scale is considered reliable with Cronbach Alpha of 
0.84. This factor accounts for 22.390 per cent of variance and 
Eigenvalue of 2.332 and may be named as information scope.

Factor 2: Method Usage: High score on this factor denotes that the 
organizations use structured ways to integrate future-related 
market and technology information. An alpha of 0.92 for this scale 
considered reliable. This factor explains 16.035 per cent of variance 
and Eigenvalue of 2.146 and may be named as method usage.

Factor 3: Interaction: This factor measure involvement of people in 
the strategic foresight. High scores on this factor re�ect that people 
in the organization that engage in future –related research activities 
have a strong internal network. This scale is considered reliable with 
Cronbach Alpha of 0.85. This factor accounts for 13.776 per cent of 
variance and Eigenvalue of 1.645 and may be named as people.

Factor 4: Formal Organization:  High score on this factor denotes 
that top management strongly supports future related research. An 

Factor 
Load 

Eigen 
Value 

% of 
variance 

Cronbach 
alpha 

Factor 1: Information Scope
Our organization performs 
environmental scanning by 
using a large variety of 
information sources.
Our organization performs 
environmental scanning also 
outside our current business
Our organization performs 
environmental scanning 
proactively in both time 
horizons, long and short term
Our organization performs 
environmental scanning by 
using also restricted or 
exclusive sources (such as 
personal contacts and 
specialized databases)

0.805

0.842

0.768

0.643

2.332 22.390 0.84

Factor 2:  Method Usage
Our organization uses 
structured ways to integrate 
future-related market and 
technology information
Our organization uses 
structured ways to integrate 
future-related information 
from different time horizons.
For processing future-related 
information our organization 
uses structured ways that �t 
the speci�c context of our �rm 
(e.g. volatility of the 
environment).  
For processing future-related 
information our organization 
uses structured ways that �t a 
speci�c objective or business 
issue.

0.867

0.853

0.792

0.764

2.146 16.035 0.92

Factor 3: People
People in our organization that 
engage in future-related 
research activities have a 
strong internal network
People in our organization that 
engage in future-related 
research activities have a 
strong external (outside the 
organization) network
People in our organization that 
engage in future-related 

0.837

0.815

0.746

1.645 13.776 0.85

research activities have a 
broad knowledge reaching 
beyond their own domain
People in our organization that 
engage in future-related 
research activities are good 
communicators

0.623

Factor 4: Formal 
Organization
In our organization top 
management strongly 
supports future-related 
research
In our organization future-
related research is formally 
implemented
In our organization future-
related information is rapidly 
diffused through formal 
channels
In our organization future-
related research activities are 
triggered top-down (e.g. by 
top management).

0.847

0.726

0.667

0.572

1.562 12.072 0.80

Factor 5: Culture
In our organization every 
employee is encouraged to 
transmit weak signals (i.e. 
signals that announce a 
possible external change early)
In our organization every 
employee is encouraged to 
detect weak signals (i.e. signals 
that announce a possible 
external change early).
In our organization most 
employees are receptive to 
signals from the external 
environment (outside the 
organization).
In our organization basic 
assumptions are challenged 
explicitly and frequently

0.866

0.812

0.783

0.687

1.410 10.552 0.87
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alpha of 0.80 for this scale considered reliable. This factor explains 
12.072 per cent of variance and Eigenvalue of 1.562 and may be 
named formal organization.

Factor 5: Culture:  This factor measure organizational culture. This 
scale is considered reliable with Cronbach Alpha of 0.87. This factor 
accounts for 10.552 per cent of variance and Eigenvalue of 1.410 and 
may be named as culture.

Structural Equation Modelling
Structural Equation Modelling (SEM) is a family of statistical models 
that seek to explain the relationship among multiple variables. In 
doing so, it examines the structure of interrelated expressed in a 
series of equations. These equations depict all the relationships 
among constructs

(the dependent and independent variable) involved in the analysis.

Model speci�cation
To identify the in�uence of strategic foresight capabilities on 
performance of the bank, SEM has been developed. Based on the 
assumptions and hypotheses, the following expected model has 
been developed. Figure 1 shows the expected SEM model.

FIGURE 1.In�uence of strategic foresight capabilities on 
performance of the banks

Model �t results
To test the model �tness, various analyses were conducted.  The 
model �t values were found using Visual PLS software.  Each linkage 
in the model was set with the hypotheses to test the relationship 
between constructs

TABLE 2:  Independent and dependent variables

TABLE 3:  Structural Model – Boot strap Summary

RESULTS AND DISCUSSIONS
The set hypotheses had been tested through SEM and results 
revealed that information scope found to be signi�cant on the 
performance of banks with t-statistics value (2.9499) which found to 
greater than acceptable value 2.  It is identi�ed that in�uence of 
information scope found to be signi�cant with sample (0.2200) and 

2R  (0.389).  It revels H1 is proved.  Method usage found in a strong 
relationship with performance of banks with t-statistics (3.5677) 
which found to be greater than acceptance value 2.  It is identi�ed 
that the effect of method usage found to be signi�cant with a 

2 sample estimate (0.3190) and R (0.389).  Therefore H2 is proved.  
While testing the in�uence of people on the performance of banks, 
the results revealed a signi�cant impact of t-statistics value (2.3784) 
which found to be greater than acceptance value 2.  It is identi�ed 
that people found to be signi�cant with a sample estimate (0.1958) 

2 and R (0.389).  It portrays H3 is proved.  It is found that formal 
organization elicit a signi�cant in�uence on the performance of 
banks with t-statistics value (2.4784) which greater than the 
accepted value 2.  The effect of formal organization found to be 

2 (signi�cant with a sample estimate (0.2080) and R 0.389).  It reveals 
H4 is proved.  While testing the in�uence of culture on performance 
of banks, the result indicates that non-signi�cant effect with t-
statistics value (1.3880) which found to be less than the accepted 
value 2.  It is identi�ed that the in�uence of culture found to be not 

2 signi�cant with a sample estimate (0.0830) and R (0.389). It indicates 
H5 is disproved.  

FIGURE 2.  In�uence of strategic foresight capabilities on performance 
of the banks

It is imperative to understand that Information scope, Method 
usage, People and Formal organization found to elicit a strong 
in�uence on the performance of banks, whereas Culture found to be 
no in�uence on the performance of banks.  Hence it is evident that 
Information scope, Method usage, People and Formal organization 
are signi�cantly related to performance of banks.  The results 
revealed that the model development indicates that the 
Information scope, Method usage, People and Formal organization 
strong in�uence on the performance of banks. Thus, strategic 
foresight capabilities strongly in�uence the performance of banks.

Hypothesis Independent 
Variable

Dependent 
Variable

Correlation Sig,

H1 Information 
scope

Performance 
of Banks

0.2200  Signi�cant

H2 Method 
usage

0.3190 Signi�cant

H3 People 0.1958 Signi�cant
H4 Formal 

Organization
0.2080 Signi�cant

H5 Usage 0.0839 Not 
Signi�cant

H1 0.2200 0.2188 0.0746 2.9499 0.389 Signi�cant
H2 0.3190 0.3110 0.0698 3.5677 0.389 Signi�cant
H3 0.1958 0.1842 0.0573 2.3784 0.389 Signi�cant
H4 0.2080 0.1958 0.0839 2.4798 0.389 Signi�cant
H5 0.0830 0.0854 0.0598 1.3880 0.389 Not 

Signi�cant

Hypothesis Entire 
Sample 

estimate

Mean of 
Sub 

samples

Std. error t-
statistics

2R Sig.
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Conclusions and Managerial implications of the study
The study had been attempted to build a model of in�uence of 
strategic foresight capabilities on the performance of banks.  The 
study selected �ve major dimensions such as information scope, 
method usage, people, formal organization and culture on the 
performance of banks.  The selected variables were tested among 
the target respondents in order to study the in�uence of such 
variables on the performance of banks.  SEM had been used to test 
the in�uence of variables and model �t.  The results revealed that 
information scope, method usage, people and formal organization 
found to be a strong in�uence on the performance of banks, 
whereas culture is found to have a no in�uence with performance of 
banks.  Therefore, it is identi�ed that H1, H2, H3 and H4 are proved, 
whereas the hypothesis H5 is disproved. It is imperative to 
understand that performance of banks are affected by information 
scope, method usage, people and formal organization, whereas 
culture found to have no in�uence with performance of banks.  The 
model developed and the results revealed would largely help the 
practicing strategists to understand the strategic foresight 
capabilities that in�uence on the performance of banks.  The model 
developed would provide a cue to further researchers to explore the 
in�uence of further strategic foresight capabilities on the 
performance of banks. The constructs developed would act as a 
testing agent to future researchers to adopt and investigate the 
in�uence of strategic foresight capabilities on the performance of 
banks.  The model developed would act as a vital antecedent to test 
the in�uence of strategic foresight dimensions, such as information 
scope, method usage, people and formal organization for 
performance of banks in the Baltic States.

REFERENCES
1. Ahuja, G., Coff, R.W. and Lee, P.M. (2005), Managerial foresight and attempted rent 

appropriation: insider trading on knowledge of imminent breakthroughs, Strategic 
Management Journal, 26(9), 791-808.

2. Al-Mohammad, S. (2010). Market orientation, new product development and new 
product performance: a model and test, Jordan Journal of Business and 
Administration, 6(4), 555-580

3. Alsan, A (2008). Corporate foresight in emerging markets: Action research at a 
multinational

4. company in Turkey. Futures, 40(1), 47–55.
5. Amsteus, M. (2008). Managerial foresight: concept and measurement. Foresight, 

10(1), 53-66.
6. Amsteus, M. (2012). The origin of foresight, World futures: The journal of general 

evolution, 68(6), 390-405.
7. Ansoff, HI (1980). Strategic issue management, Strategic Management Journal, 1(2), 

131–148.
8. Ansoff, H. I., J. Avener, R. G. Brandenburg, F. E. Portner and R. Radosevich (1971). 

Acquisition Behavior of U.S. Manufacturing Firms. Vanderbilt University Press, 
Nashville, TN.

9. Armstrong, J. S. (1986). The value of formal planning for strategic decisions: Reply, 
Strategic Management Journal, 7(2), 183–185.

10. Ashton, W. B., Johnson, A. K., & Stacey, G. S. 1996. Monitoring science and technology 
11. for competitive advantage. Competitive Intelligence Review, 7(1): 115-126.
12. Basim Abbas KRAIDY Jassmy and Zaki Muhammad ABBAS Bhaya(2016).  Strategic 

Orientation and Effects on Organizational Performance- Analytical Study in Real 
Estate Banks in Al–Dewaniya Province, Proceedings of the International 
Management Conference, 10(1), 200-212.

13. Becker, P (2002). Corporate Foresight in Europe: A First Overview. University of 
Bielefeld:

14. Institute for science and technology studies. Bielefeld.
15. Bezold, C.( 2010).  Lessons from using scenarios for strategic foresight, Technological 

Forecasting & Social Change, 77( 9), 1513-1518.
16. Bootz, J.P.( 2010). Strategic foresight and organizational learning: A survey and critical 

analysis, Technological Forecasting & Social Change, 77(9), 1588 – 1594.
17. Christensen, C (2013). The Innovator’s Dilemma: When New Technologies Cause 

Great Firms to Fail. Boston, MA: Harvard Business Review Press.
18. Daheim, C. & Uerz, G. (2008). Corporate foresight in Europe: from trend based logics 

to open foresight, Technology Analysis & Strategic Management, 20 (3), 321–336.
19. Day, GS and PJ Schoemaker (2005). Scanning the periphery. Harvard Business Review,
20. 83(11), 135.
21. Do Hyung Lee, Suk Bong Choi & Won Jun Kwak (2015). The Effects of Four Dimensions of 

Strategic Orientation on Firm Innovativeness and Performance in Emerging Market 
Small- and Medium-Size Enterprises, Emerging Markets Finance and Trade, . 50(5)

22. Durst, C, M Durst, T Kolonko, A Neef and F Greif (2014). A holistic approach to strategic 
foresight: A foresight support system for the German Federal Armed Forces. 
Technological Forecasting and Social Change, 97(2), doi: 10.1016/j.techfore. 
2014.01.005.

23. Eastlack, J. O. and P. R. McDonald (1970). CEOs’ role in corporate growth,  Harvard 
Business Review, 48(3), 150–163.

24. Eyad I. Atwa (2013).  The impact of strategic intelligence on �rm performance and the 
role of strategic �exibility an emprical research in biotechnology industry, University 
of Petra, Amman-Jordan.

25. Fink, A. Marr, B. Siebe, A. Kuhle, J.P. (2005). The future scorecard: combining external and 
internal scenarios to create strategic foresight, Management Decision, 43(3), 260 – 381.

26. Gavetti, G., Greave, H.R., Levinthal, D.A., and Ocasio, W. (2012).  The Behavioural 

Theory of the Firm:  Assessment and Prospects, The Academy of Management 
Annals, 6(1), 1-40.

27. Gayer, C., (2004). Introduction to strategic intelligence. Global Intelligence Alliance, 1-
10.

28. Greenley, G. E. (1986). Does strategic planning improve company peformance?, Long 
Range Planning, 19, 101–109.

29. Grim, T. (2009). Foresight Maturity Model (FMM): Achieving Best Practices in the 
Foresight Field, Journal of Futures Studies, 13(4), 69 – 80.

30. Gup, B. E. and D. D. Whitehead (1989). Strategic planning in banks: Does it pay?, Long 
Range Planning, 22,  124–130.

31. Hamel, G. and Prahalad, C., (1994).  Competing for the Future,  Harvard Business 
Review, 72(4), 122-128.

32. Hao, S. & Song, M. (2016). Technology-driven strategy and �rm performance: Are 
strategic capabilities missing links?. Journal of Business Research, 69(2), 751-759.

33. Harrison, J. Wicks, A. (2013). Stakeholder Theory, Value, and Firm Performance. 
Business Ethics Quarterly, 23(1), 97-124.

34. Heger, T and R Rohrbeck (2012). Strategic foresight for collaborative exploration of 
new

35. business �elds. Technological Forecasting and Social Change, 79(5), 819–831.
36. Herold, D. M. (March 1972). Long range planning and organizational performance: A 

cross validation study, Academy of Management Journal, 91–102.
37. Higgins, J. M. and J. W. Vincze (1993). Strategic Management: Concepts and Cases. 

Dryden Press, Chicago, IL
38. Horton, A. (1999). A simple guide to sucessful foresight, Foresight: The Journal of 

Futures studies, strategic thinking and policy, 1 (1),  5-9.
39. Hult, G., Ketchen, D. & Slater, S. (2005). Market orientation and performance: an 

integration of disparate approaches. Strategic Management Journal, 26, 1173-1181.
40. Ittner, C. D. and D. F. Larcker (1998). Are non�nancial measures leading indicators of 

�nancial performance? An analysis of customer satisfaction, Journal of Accounting 
Research, 36(Supplement), 1-35

41. John S. Ratcliffe, (2006).Challenges for corporate foresight: towards strategic 
prospective       through scenario thinking, Foresight, 8(1),39-54

42. Kai Jannek jannek and Klaus Burmeister (2007).  Corporate Foresight in Small and 
Medium-Sized Enterprises, The European Foresight Monitoring Network, 1-4.

43. Karger, D. W. and Z. A. Malik (December 1975).  Long-range planning and 
organizational perform ance’, Long Range Planning,  60–64.

44. Kumar, K., Subramanian, R. & Strandholm, K. (2011). Market orientation and 
performance:Does organizational strategy matter? Journal of Applied Business 
Research, 18(1).

45. Langerak, F., Hultink, E. J. & Robben, H. S. J (2004). The impact of market orientation, 
product advantage, and launch pro�ciency on new product performance and 
organizational performance. Journal of Product Innovation Management, 21(2), 79-94.

46. Lau, C. (2011). Team and organizational resources, strategic orientations and �rm 
performance in a transitional economy. Journal of Business Research, 64, 1344-1351.

47. Letza. S.R. (1996). The design and implementation of the balanced business score 
card : Analysis of three companies in practice, Business Process Re-engineering & 
Management Journal, 2(3), 54-76.

48. May, GH (2009). Foresight and futures in Europe: An overview. Foresight, 11(5), 57–67.
49. Mintzberg, H. (1990). ‘The design school: Reconsidering the basic premises of 

strategic management’, Strategic Management Journal, 11(3), 171–195.
50. Mintzberg, H. (1994). The fall and rise of strategic planning, Harvard Business Review, 

72(1), 107–114.
51. Morgan R.E & Strong C.A. (2003). Business Performance and Dimensions of Strategic 

Orientation, Journal of Business Research, 56(1), 163-176.
52. Nasution, H., Mavondo, F., Matanda, M. & Ndubisi, N. (2011). Entrepreneurship :Its 

relationship with market orientation and learning orientation and as antecedents to 
innovation and customer value,Industrial marketing management, 40, 336-345.

53. Neef, A and C Daheim (2005). Corporate foresight: The European experience. World 
Future Society, 7–9.

54. Neely, A., Mills, J., Platts, K., Gregory, M., Richards, H. (1994), Realizing strategy through 
measurement, International Journal of Operations & Production Management, 14 
(3),140- 52.

55. Obeidat, B.Y. (2016). The Effect of Strategic Orientation on Organizational 
Performance: The Mediating Role of Innovation. International Journal of  
Communications, Network and System Sciences, 9, 478-505.

56. Öner, MA and SG Beser (2011). Assessment of corporate foresight project results: Case of
57. a multinational company in Turkey. Foresight, 13(2), 49–63.
58. Pearce, J. A. and R. B. Robinson (1994). Strategic Management: Formulation, 

Implementation, and Control. Irwin, Homewood, IL
59. Pinter, D (2013). Applications, Limitations and Effects of Corporate Foresight 

Methods – Towards an Evaluation Framework for Innovation Management. XXIV 
ISPIM Conf. – Innovating in Global Markets: Challenges for Sustainable Growth, 
Finland.

60. Porter, ME (1981). The contributions of industrial organization to strategic 
management.

61. Academy of Management Review, 6(4), 609–620.
62. Reger, G (2001). Technology foresight in companies: From an indicator to a network 

and process perspective. Technology Analysis and Strategic Management, 13(4), 
533–553.

63. René Rohrbeck and Hans Georg Gemünden (2011).  Corporate Foresight: Its Three 
Roles in Enhancing the Innovation Capacity of a Firm, Technological Forecasting and 
Social Change, 78(2),  231-243.

64. Richard, P. Devinney, T. Yip, G. Johnson, G. (2009). Measuring Organizational 
Performance: Towards Methodological Best Practice, Journal of Management,35(3), 
718-804.

65. Ringland, G.. 2010. The role of scenarios in strategic foresight, Technological 
Forecasting & Social Change, 77(9), 1493-1498

66. Rodney McAdam, Brian Bailie, (2002). Business performance measures and 
alignment   impact on strategy: The role of business improvement models, 
International Journal of Operations & Production Management, 22(9), 972-996. 

67. Rohrbeck, R (2008). Towards a best-practice framework for strategic foresight: 
Building theory from case studies in multinational companies. In IAMOT, 2008 Proc. 
Creating and Managing a Knowledege Economy, 15 pp. Dubai, UAE: S.n.

68. Rohrbeck, R. Arnold, H.M. Heuer, J. (2007). Strategic Foresight in multinational 
enterprises – a case study on the Deutsche Telekom Laboratories, ISPIM – Asia 
Conference, 1-12.

44 X GJRA - GLOBAL JOURNAL FOR RESEARCH ANALYSIS

VOLUME-7, ISSUE-10, OCTOBER-2018 • PRINT ISSN No 2277 - 8160



69. Rohrbeck, R and HG Gemünden (2011). Corporate foresight: Its three roles in 
enhancing the innovation capacity of a �rm. Technological Forecasting and Social 
Change, 78(2), 231–243. 

70. Salomo, S., Talke, K., & Strecker, N. (2008). Innovation �eld orientation and its effect on 
innovativeness and �rm performance. Journal of Product Innovation Management, 
25(6), 560-576.

71. Shrader, C. B., L. A. Taylor and D. R. Dalton (1984).  Strategic planning and 
organizational performance: A critical review, Journal of Management, 10, 149–171.

72. Thune, S. S. and R. J. House (August 1970). ‘Where long-range planning pays off’, 
Buisness Horizons, 81–87.

73. Treyer, Sébastien. Changing perspectives on foresight and strategy: from foresight 
project management to the management of change in collective strategic 
elaboration processes, Technology Analysis & Strategic Management21.3 (2009): 
353-362.

74. Thune, S. S. and R. J. House (August 1970). ‘Where long-range planning pays off’, 
Buisness Horizons, 81–87.

75. Tzu, S.,( 2013). The strategy of law �rms. BPP Legal Awareness Society,  1-15.
76. Vecchiato, R (2012). Environmental uncertainty, foresight and strategic decision 

making:  An integrated study. Technological Forecasting and Social Change, 79(3), 
436–447.

77. Vecchiato, R and C Roveda (2010). Strategic foresight in corporate organizations: 
Handling the effect and response uncertainty of technology and social drivers of 
change.  Technological Forecasting and Social Change, 77(9), 1527–1539.

78. Vishnevskiy, K, O Karasev and D Meissner (2014). Integrated roadmaps and corporate
79. Foresight as tools of innovation management: The case of Russian companies, 

Technological Forecasting and Social Change.
80. Voros, J (2003). A generic foresight process framework. Foresight, Foresight, 5(3), 

10–21
81. WillieEe. Hopkins and Shirley A. Hopkins (1997).  Strategic Planning–Financial 

Performance Relationships in Banks: A Causal Examination, Strategic Management 
Journal, 18(8), 635–652.

82. Yang, Y., Wang, Q., Zhu, H. & Wu, G. (2012). What are the effective strategic orientation 
for new product success under different environment? An empirical study of Chinese 
businesses. Journal of Product Innovation Management, 2, 166-179.

  X 45GJRA - GLOBAL JOURNAL FOR RESEARCH ANALYSIS

VOLUME-7, ISSUE-10, OCTOBER-2018 • PRINT ISSN No 2277 - 8160


