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The present paper is an endeavor to identify the signicant factors existing in the current organizational 
climate that inuence the employees' perception regarding quality of work life (QWL) in Indian banking 

industry by applying Conrmatory Factor Analysis (CFA) on a representative sample of 596 bank employees. The results of the 
CFA revealed that all the 8 factors related to QWL analyzed in present study were signicantly inuenced QWL. Further, it was 
found that SHWC as the most signicant factor because overall QWL accounts for 95 per cent of variance in this factor (SHWC) 
followed by SR (83.5), AFC (80.9), CIWE (0.806), OCG (62.7), SI (60.8) WLB (58.3), ODHC (57.8) respectively.  Hence, the results of 
CFA revealed that the model of 'QWL' based on 'Walton's criteria of QWL' found to be t to measure the level of QWL and to 
explore signicant factors in Indian public and private sector banks and banking industry in general. 
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INTRODUCTION
As the compositions of work force continue to change, 
organizations focused on Quality of Work Life (QWL) of the 
employees are expected to gain leverage in retaining 
valuable human resources in the organisation. The 
satisfaction of the employees and the Quality of Work Life 
(QWL) directly affect the ability of organizations to properly 
serve its customers and meeting its objectives. QWL is a key 
matter for the employees and how organizations deal with this 
issue is both of practical and academic signicance. Rose et 
al., (2006) opined that QWL is a philosophy or a set of 
principles, which holds that people working in the 
organisation are trustworthy, responsible, and capable of 
making a valuable contribution to the organization. The term 
'Quality of Work Life' appeared in research journals and press 
in USA only in 1970's and further it was introduced by Louis 
Davis in rst international conference on QWL held in Toronto 
in 1972. The international council for quality of work life was 
established in 1972. In India, QWL deals a value frame and 
the social technology of organizational change leading to 
task effectiveness of the entities through utilization and 
unfolding of human potential. 

Dimensions of QWL 
Walton (1973) advocated an ideal QWL program which 
include various practices in eight major areas are given 
below;
1. Adequate and fair compensation (AFC)
2. Safe and healthy working conditions (SHWC)
3. Opportunities to develop human capacities (ODHC)
4. Opportunities for continued growth and security (OCG)
5. Social integration in the work organization (SI)
6. Constitutionalism in the work Environment (CIWE)
7. Work-Life Balance (WLB)
8. The social relevance of work life (SR)

Review of Literature
In early twentieth century, various legislations passed to 
eradicate harmful working conditions and further the 
unionization movement in the 1930's and 1940's were the 
primary steps in this direction; in 1950's and the 1960's 
(Cummings and Worley 2005, and Rose et al., 2006) various 
theories were advocated proposing a positive relationship 
between productivity and morale. Finally, in the 1970's the 
idea of QWL was conceived which according to Walton, is 
comprehensive than these earlier developments. Serey (2006) 
and Gupta, Meenakshi and Sharma, Vikas (2009) observed 
career growth opportunity as a crucial factor determining 
constructs of QWL; Mirvis and Lawler (1984), explicated that 
working hours, satisfaction with pay, safe working conditions, 
equal employment opportunities and opportunities for 
advancement and career growth enhanced QWL; Bhatt, 

Prachi (2011) expounded that the employees from public 
sector were relatively found to be more contented with their 
working conditions, job, relations with the peers, etc.; 
whereas, Patiraj and Pooja (2007)  unveiled that the 
employees from private sector banks were found to be more 
mentally healthy than the public sector banks employees and 
further, various studies explicated that private sector 
employees experienced better QWL in comparison to public 
sector employees (Meena et al, 2012, Lehal, Ritu, etc. ). 

Research Methodology
Research Objective
To identify the factors existing in the current organizational 
climate that inuence the employees' perception regarding 
'Quality of Work Life'. 

Research Design
Research design of the present study is exploratory cum 
descriptive in nature

Universe and Population
All the employees of Indian scheduled commercial banks in 
public (PNB and SBI) and private sector (HDFC and ICICI) 
constituted the universe and population of the present study. 

Analysis and Interpretation
CFA for Measurement Model of QWL
To measure the discriminant validity, CFA was applied for the 
overall measurement model for 'QWL' and the values of MSV 
and ASV were calculated and compared with CR and AVE. 

Table 1: CFA for Overall Measurement Model of QWL 
(Discriminant Validity)
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Source: Researcher's Calculations. *MSV-Maximum Shared 
Variance    *ASV-Average Shared Variance

The results of CFA as shown in Table 1 exhibited that all 
mentioned conditions of convergent and discriminant validity 
are fullled. Hence, it can be concluded that the constructs are 
valid in terms of convergent and discriminant validity. 

Table 2: Regression Weights, Squared Multiple Correlation 
and AVE of QWL Model 

Source: Researcher's Calculation through AMOS. B= 
Unstandardized Regression Weights

All constructs of 'QWL' taken together were analyzed with the 
help of Conrmatory Factor Analysis (CFA) and the results are 
shown in Table 2 and Figure 1. The regression weights of each 
measured variables were found to be high (greater than 0.5) 

2and signicant; Hence, the R  values revealed in the above 
table by each item in a particular construct showed the 
predicting capability of the construct to each item or amount of 
per cent change in dependent variables due to independent 
variable. Further, the results of regression weights revealed by 
the above table found to be signicant at 1 percent level of 
signicance (p value < 0.01) that indicated towards strong 
and signicant relationship of variables to the constructs. In 
addition to this, the table also depicted the composite 
reliability for 8 factors considered under study that ranging 
from 0.843 to 0.987 which is greater than 0.6 indicating the 8 
factors for the present model are reliable. The above table 
also depicted the AVE of 8 factors for the QWL model that 
varied from 0.578 to 0.950 and all exceeds the 50 per cent rule 
of thumb (Hair et. al.). Further, it can be predicted from the 
values of AVE that the factor SHWC has the highest AVE 
(0.950), followed by SR (0.835), AFC (0.809), CIWE (0.806), 
OCG (0.627), SI (0.608) WLB (0.583), ODHC (0.578) 
respectively. 

Hence, it can be concluded that SHWC is the important factor 
because overall QWL accounts for 95 per cent of variance in 
the factor safe and healthy working conditions followed by SR 
(83.5), AFC (80.9), CIWE (0.806), OCG (62.7), SI (60.8) WLB 
(58.3), ODHC (57.8) respectively.

Model=QWL b b AFC +b SHWC +b ODHC +b OCG +b Si= 0+ 1 i 2 i 3 i 4 i 5

I +b CIWE +b WLB +b SR ∈i 6 i 7 i 8 i +

Figure 1: Path Diagram for QWL Model (CFA)
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Conclusion and Suggestions 
The results of the CFA revealed that all the 8 factors related to 
QWL analyzed in present study are signicantly inuenced 
quality of work life. It can be concluded that SHWC is the most 
important factor followed by SR, AFC, CIWE, OCG, SI WLB, 
ODHC respectively.  Hence, the results of CFA revealed that 
the model of 'QWL' based on 'Walton's criteria of QWL' found to 
be t to measure the level of QWL and to explore signicant 
factor in Indian public and private sector banks in particular 
and banking industry in general. Therefore, on the basis of 
signicant factor gauged through this model, it is suggested 
that suitable investment must be made by the organisation to 
ensure safe and healthy working conditions that are 
physically and psychologically safe; employees must be 
given equal pay for equal work that is allied to the 
responsibilities and exposure to multiple skills, advanced 

0technology, 360  performance evaluation, making task 
challenging so that self-esteem, autonomy and morale of 
employees can be boost up. 
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