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ABSTRACT Management education in India has come a long way. In spite of the ebb and flow of the economy, business 
continues to grow, thus creating a high demand for management education. The problem lies in the sacrific-

ing of quality for quantity, as instructors and institutions try to educate as many people as quickly as possible. Now a days 
attainment of global competitiveness has become a necessity for the survival and growth, business paradigms are shifting 
continuously providing enormous amount of creative opportunities to grasp the future. In the era of global competitive-
ness, we have to exercise utmost care to safe India in the international arena.
In management education, quality has become a necessity and the circumstances require total quality management. The 
future belongs to those who see possibilities before they become obvious. To make India an intellectual capital of the 
world, we have to rethink about the management education and effort should be made to create a dynamic environment, 
which can nurture superior quality technical education colleges.

Introduction
The post liberalization period witnessed a greater need of 
professional education. The 21st century promises to herald 
a different environment for human development in all walks 
of life, including education. It is going to be knowledge -driv-
en century resulting a need of greater reform in all education 
related activities like teaching, learning, evaluating, natural 
production, curriculum revision, administration production 
etc.

Management education in India is not very old; it has taken 
its practical shape during early sixties with establishment of 
Indian Institute of Management to train the people with man-
agement concepts. After that many institutions, universities 
have also come forward to provide management education 
to cater the increasing demand of good managers. The con-
cept of global village and the revolution in the area of in-
formation technology is increasing integration of economies 
around the globe & attainment of global competitiveness has 
become a necessity for the survival & growth. The liberaliza-
tion of Indian economy has resulted in a highly competitive 
environment, great all round emphasis on technology, qual-
ity, and greater concern in society for the environmental is-
sue & unprecedented development and use of information 
technology.

It is also felt in the era of globalization, that to meet out the 
challenges of change a private precondition for enhancing 
global competitiveness of Indian Industry is the creation of 
close, multilateral cooperative linkages among the govern-
ment, industry, labour & academic. For this requirement 
includes institutions of higher education & research in man-
agement, science & technology etc. Liberalization & globali-
zation has also provided a general for popping up of tens 
& hundreds of private commercial management courses & 
institutes but the very attitude, quality, ethics, standards, 
openness creativity, logistics etc. essential for professional 
are missing in most of the institutions of management educa-
tion. The result is that management education in India today 
is in a sorry stage of disrepair, it does not mean that demand 
is going down but it is the result of bad quality production. 
If this will continue then Indian M.B.A s. will be hardly in de-
mand as global managers. 

The process of liberalization & globalization has created 
enormous opportunities & challenges & in the era of global 

competitiveness, we have to exercise utmost care to safe-
guard, India’s interest to see that India does not loose in in-
ternational arena. In the era of these fast emerging changes, 
there is a need for future global managers with qualities and 
competencies in global perspective. Quality is the only cur-
rency, which is accepted universally & it is also true in the 
case when product is education. Every customer is now qual-
ity conscious & it is also imperative that a passion for quality 
is developed in the International as well as Indian psyche. In 
management education, quality has become a necessity & 
circumstances require total quality management. The make 
India a intellectual capital of the world we have to rethink 
about the management education & effort should be made 
to create a dynamic environment, which can quality technical 
education colleges. 

A research paper by Dr Bowonder, director, Tata Manage-
ment Training Centre (TMTC), Pune, and Prof SL Rao, Chair-
man, Board of Studies, AIMA-Centre for Management Stud-
ies on ‘Management Education in India: Its evolution & some 
contemporary issues’ seeks to identify the issues in the con-
text of global trends in managing business education and 
attempts to give a possible direction for change. As part of 
its recommendations, the AIMA-sponsored study has sug-
gested the setting up of a National Task Force to address 
major issues plaguing management education in India. The 
task force should consider setting up the All India Council for 
Management Education, quite independent of the AICTE, to 
monitor the functioning of the 1,000 odd management insti-
tutes, it says. This will ensure that there is an independent in-
stitutional mechanism to specifically deal with management 
education and also give it a new thrust. 

Objectives of the study: 
· To examine the current management education system.
· To find out the ways for quality improvements in the 

present management education system so that business 
schools respond to current paradigms. 

Present Scenario of Management Education: Starting with 
the establishment of 4 Indian Institutes of Management Cal-
cutta (1961), Ahmedabad (1962), Banglore (1973), Lucknow 
(1984), the setting up of XLRI, Jamshedpur and the offering 
of full time/part time MBA programmes by some leading 
universities in the country. Recently and particularly during 
the last 8-9 years the country has witnessed a tremendous 
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growth in the founding of management institutions most of 
them in private sector offering management programs in dif-
ferent functional areas of management. Concurrently, there 
is a mushrooming of B-Schools in the country: over 2,400 
institutes, of which about 1,999 are certified by the All India 
Council for Technical Education (AICTE), and 400 function as 
unapproved private B-Schools, leading to issues of quality. 
In this context it becomes essential to re-examine the en-
tire structure, content, purpose and pattern of management 
education.

Need and Scope of the Study:
Some of the common feature of most of the management/
business education courses, in which quality important is re-
gard, can be summed up, as under. 

· Poor coverage of Indian business & socio- economic en-
vironment with less global perspective. 

· More emphasis on theoretical aspects. 
· Use of out-dated case-material. 
· Least institute-industry linkage. 
· Lack of research base. 
· Poor admission procedure. 
· Inadequacy of resources & infrastructure. 
· Old pedagogy. 
· Traditional evaluation system. 
· Education mafia growth

with help of this study we can improve the quality in manage-
ment education with TQM application.

Quality & Management Education:
The qualitative aspect of management education is also as 
important as its technical aspects. Management Education 
should not just equip a student with technical skills and ex-
pertise, but also develop in him the right attitude. It should 
be our endeavour to produce world class technical & man-
agement personnel who would be sought globally. Total 
quality management should be inducted to make the man-
agement education effective. TQM is a style of management 
that has worked for several decades overseas and is receiving 
growing attention in the United States. Now some colleges 
and universities are beginning to recognize that TQM values 
are more compatible with higher education than many exist-
ing management systems.

Modern education & development will be deprived of its 
élan vital (Creative, evaluations, potential) when structured 
& delivered under a rigid regime of formalism, objectivity & 
standardization. Quality relevance & effectiveness of man-
agement education & development do not seem to depend 
upon formalism, structure & standardization. If management 
profession & practice are reckoned & moulded as an “art” 
rather than as “science”, its educational programming es-
capes the pitfalls of formalism, structure & standardization; 
creativity, flexibility, subjectivity, & the informality replace the 
conscripted mode of training & development in manage-
ment.

In India, All India Council of Technical Education (AICTE) is 
entrusted with the responsibility of regulating, controlling & 
ensuring the quality of management education in the coun-
try. The formation of National Board of Accreditation (NBA) & 
the of workshops that it had organized have contributed sub-
stantially to widespread awareness & concern for the quality 
of management education, but can the AICTE in all honesty, 
claim that their approvals would result in quality manage-
ment education of global standard.

According to Bill Gates, The chairman of Microsoft Corpo-
ration, U.S.A.,” You need to have specialized knowledge a 
skill while maintaining a broad perspective…No one should 
assume that the expertise he has today will suffice tomor-
row, so a willingness to lean is critical”. This statement is also 
resulting in a need of quality improvement with the change. 

So a strong relationship exists between the principles of Total 
Quality Management & the best practices of management 
education.

As the area change is taking place in economic, political & 
technological environment the world over, new opportuni-
ties are opening which are prepared to fight mediocrity & 
quality in every aspect of life is becoming the essential for 
survival. So there is an urgent need to reform the quality of 
management education for the creation of quality intellectual 
infrastructure in India. 

Thrust Areas of Management Education requiring Quality 
improvements:
1. A single apex regulating body
To make a single apex regulating body to regulate all man-
agement courses and institutions is the need of today. AICTE 
is the apex body which gives approval to the technical and 
professional courses including management but manage-
ment needs to be approved by a separate body which can 
work only for the growth of management education in India. 
And AICTE should be relieved from this job as it has lots of 
other professional fields. Due to number of professional and 
technical courses under the AICTE, management is not get-
ting its due attention from AICTE. So govt should pass an act 
for this purpose i.e. to make independent body for manage-
ment education. It will help Indian management programmes 
truly international and qualitative.

2. Course Curriculum:
There is a need to improvise our Curriculum’s in the way to 
made it applied & realistic. Syllabi should be revised & up-
dated regularly. But it is difficult to make it possible due to 
long & tedious procedure for introducing any change in the 
curriculum & syllabus. The whole cycle of change requires a 
long time, mostly more than an academic session, & the pro-
posal will be accepted as desired is not guaranteed, sufferer 
necessarily be a student, even if he is paying for the service. 
So, it is the need of today to make the arrangements for the 
easy process, by which student who is deprived of the latest 
knowledge & can get the benefit. In short it can be said that 
research orientation in curriculum is required. The content of 
the curriculum should be such that there is similarity between 
the rationality that is taught in the classroom and the ground 
reality, which a student has to actually face. Projects assigned 
should be more practical and students should go back to the 
same organisations to study various departments like HR, fi-
nance and marketing, in order to get a holistic understand-
ing. 

3. Faculty Development: 
Faculty members being the most crucial factor in the man-
agement education process, it is a stupendous task to meet 
the faculty needs of the rapidly expending management in-
stitution system. There is an acute shortage of high quality 
management teachers, particularly in the functional areas like 
marketing, finance & also integrative subjects like strategic 
management. Faculty selection should be made on merit 
only & compromises should not be the part of selection. Full 
time permanent faculty should be encourages, so that they 
can devote full-time for the organization. Faculty should also 
be involved in the administration role. This is an urgent need 
to plan a crash program to train management teachers at se-
lected management institution, & also to limit the expansion 
of the system to what is sustainable with out sacrificing the 
faculty quality. The  quality of faculty is going down as more 
and more institutes mushroom with the aim of making money 
rather than enhancing the quality of education.

4. Development of teaching materials & case studies: 
Very few institutions in the country have been able to de-
velop adequate teaching materials including case in terms of 
Indian ethics in management. So there is a need to venture 
wide-spread management research including case research 
& publications indigenously 
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5. Institute- Industry linkages:
It is now essential to make the changes according to chang-
ing environment to meet the challenges of globalization and 
liberalization. Therefore it is necessary for the management 
institutions to have linkages between business and industry 
to understand their requirement and reorient teaching, train-
ing consultancy and research activities. Institutes should in-
volve senior executives as faculty for exposing the students 
to real problems & exposures of industry. Also interaction of 
faculty and executives should be made possible by organiz-
ing and conferences. The present system of business interac-
tion (six-eight weeks) is quite inadequate. It is necessary to 
have longer summer trainings, perhaps even extended up 
to one full term. Assessment should also be based on intern-
ship.

6. Government role:
A quality improvement by transparency in the management 
education is possible only with the help of government only 
like selection of experts on the monitoring panel should 
be based on certain qualitative parameters or criteria. Tak-
ing into consideration their professional background should 
carefully draw the panel and admirable achievements, the 
appointment should not be on the basis of position govern-
ment role should be more monitoring then controlling and 
the relationship between government and institutions should 
be based on trust not on distrust. More liberty should be pro-
vided to private institutions, with some qualitative directors. 
University system it self needs to be revamped and restruc-
tured in the light of present dynamic environment 

7. Placement:
The provision of placement is an activity which is reducing 
the identity of educational institutional as place of academic 
but student are taking. 

Admission to using label and institute are taking the shape 
of the agency to seeking the employment opportunity place-
ment all should be treated as the platform to interaction be-
tween student and prospective employees. it should create 
opportunity for students for getting exposed  to the relatives 
of job market .it should facilitates in sensitizing the student 
to be down to earth to know where the stand .So placement 
should be de- linked from academic institutions in the sense 
that  placement cell should not be treated as an employment 
bureau.

8. Pedagogy:
The central concern in all the pedagogy is interaction be-
tween traders, student & content which is basically dynamic 
and triadic in nature. The 21st century has opened new hopes 
for re-engineering our approach to pedagogical producers at 
all levels of education in the new domain of information tech-
nology. Needless to observe that main focus of pedagogy 
still remains the art of disseminating and relating knowledge 
to the needs and mental equipment’s of the educated now it 
is the need that pedagogy should be more learner centred 
than centred than trainer centred, more case input than lec-
ture method more remainder  workshops to envelope deep 
thinking on the subject ;more exposure to realities of indus-
tries and work environment ,project method should be cased 
to promote discovery learning , more emphasis on simulation 
,role playing , socio -drama  .

9. Values:
Future managers should know the practical aspects of work 
ethics, like how ethics can be developed, how they can be 
managed at workplace, how individual makes his/her values, 
what are the contents of ethics which can be utilized to mo-
tivate human resources at work place since   “organizations 
are not having ethics only people have.” This paper is an 
attempt to find out practical aspect of ethics at work place, 
which may be a useful tool for the future managers. At AIMA 
Conference while discussing values the points that came up 
were that values are something that cannot be defined and 

taught, they are only inculcated over a period of time. There 
is some mismatch between recruiters’ expectations and In-
dian B-school graduates, as the recruiters look for completely 
dependable graduates on whom the company or the organi-
sation can rely. But no management institute can produce 
such students, as this is not a value, but a skill. An institute 
can only enhance existing values/skills, but can’t create them. 
So is the case with creativity. Business ethics is something 
that shouldn’t be compromised. Developing values that en-
able decision-making in grey areas characterised by inad-
equate information or conflicts (like profit vs. integrity) is a 
tricky issue. 

10. Governance:
One important topic which was discussed at AIMA confer-
ence was the governance of institutions should be transpar-
ent. There should only be one body with norms specified 
for accreditation or ranking of B-Schools. Government bod-
ies should not interfere with ranking and accreditation is-
sues. The government should only lay down the norms, rules 
and regulations or, in case of the curriculum, lay down the 
broad outlines. It should be mandatory for all the institutes to 
comply with the criteria, but they should still have autonomy 
in fields like selection of students, faculty, up-gradation of 
courses etc. This rating creates a feeling of competition and 
helps other institutes set benchmarks for them.

Suggestions: 
In the context of the imperative needs of Indian economy & 
the preconditions of multilateral corporation among wealth-
creating national entities, the following broad themes & di-
mensions of management teaching and research seem to be 
emerging. 

· Requirement of well coordinated & flexible orchestration 
of the government’s industrial technology, trade, educa-
tion, labour, rural development, infrastructure & econom-
ic policies directed toward expansion & technological up 
gradation of all national economy in an ongoing manner. 

· Management of technology & innovation towards con-
tinual strengthening of the country’s & the companies 
technological capabilities through innovation; technol-
ogy acquisition, assimilation & development, skill forma-
tion & both short & long-term collaborative development 
of nationally relevant core technologies. 

· Identification & creation of an easily accessible bank of 
best industry practices across the world in all areas rang-
ing from production & marketing to finance, logistics & 
R&D. 

· Enhancement of the nation-wide development & use 
of information technology for development & use of 
information technology for accelerating towards break 
through improvements in cost-reduction, speed, output, 
quality & performance. 

· Extensive use of business process reengineering & Total 
Quality Management in & by Indian enterprise towards 
raising their productivity & quality to world class levels. 

Conclusion:
So, it can be concluded that the existence of an institution 
shall depend upon the quality of education and training of-
fered. Now principle of Darwin holds well even today that 
fittest that would survive. The existing education in manage-
ment is mainly large industry oriented to meet the domestic 
needs of manufacturing sector. New it is the need to make 
it as per the demand for managers for international Business 
Information Technology, medium and small scale industries 
and for service sector, because in future fittest will survive 
for which quality product service will be the key aspect. To 
ensure quality in management education, inclusion of BPR, 
IDR & ISO9000 and ISO1000 etc. can be utilized.

As per the words of Cyrus Guzdev, CEO, Air flight Express, 
the state of management education in India, “The B-Schools 
are not sufficiently in touch with the real world, and the pace 
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of change, which is challenging management through today, 
is threatening their credibility”.

So, it is an immediate requirement to shape the management 
education in accordance with the global changes to improve 
competitiveness with the total quality management.  

Now, I would like to conclude in the words of Mother Teresa, 

a lady who believed in the power of one individual’s contri-
bution.

“We ourselves feel that what we are doing is just a drop in an 
ocean. But the ocean would be less because of that missing 
drop.”

REFERENCE 1. Ghemawat, “The Globlisation of Business Education,” Boston Harward Business Press, 2010. | 2. Weisman Robert, “ The Dark Night of the 
Part- Time MBA Program,” Bostam Globe, January 18, 2009, G 1, G 4 | 3. Ghemawat. Pankaj, “ Bridging the gap at the Top Business Schools,” 

working paper, 2009. | 4. Mol Michael and Berkenshaw Julian, “ Giant Steps in Management”Financial Times / Prentice Hall, 2008. | 5. Thompson Roger, “ Bulinding 
a Better MBA,” HBS allmmni Bulletin, sember 2008, September, 2008, p.g 25 | 6. Warren G. Bennis and James O' Toole, “ How Business Schools Lost Their Way,” 
Harward Business Review, May 2005, p.g 96, 98. | 7. An agenda for reforming management education, Financial Express ( Net Edition), Saturday, November 20, 
2004  | 8.  Preece David and Routledge. “Understanding, Managing and Implementing Quality: Frameworks, Techniques and Cases”. Publication Year: 2002. Page 
Number: iii. | 9. Implementing Juran's Road Map for Quality Leadership: Benchmarks and Results. Contributors: Al Endres - author. Publisher: John Wiley & Sons. 
Place of Publication: New York. Publication Year: 2000. Page Number: ix. | 10. Gupta, P.K “Excellence in Higher Technical Education Indian Management” , April 2000 
p.g 73-80 | 11. Khandai, Sujata “Dismal State of Management Education, Indian Management” Jan, 2000. | 12. Narendran, R & Narendran,V: “Changing Scenario of 
Management Education in India” , University News, 38(50); December 11, 2000, p.g 4-5  | | 


