
82  X INDIAN JOURNAL OF APPLIED RESEARCH

Volume : 3 | Issue : 3  | March 2013 | ISSN - 2249-555XReseaRch PaPeR Economics

The Private Capital Social Responsibility in the 
Kingdom of Saudi Arabia

Alotaibi Mohamed Meteb. M
Assistant Prof, Al-imam Muhammad Ibn Saud Islamic University – College of Economic and Administrative 

Sciences- department of Economic

Keywords The private capital social responsibility-the sustainable human resources development- 
social responsibility in Saudi Arabia - international experiences.

ABSTRACT The private capital’s social responsibility concept refers to the existence of implicit contract which determines 
the rights and responsibilities of businessmen towards the society. It is notable that the private sector’s social 

responsibility concept is deep rooted and well-established to the extent that it could be sometimes misinterpreted as 
beneficiary work concept or public relations. 
The research aims to identify the concept and importance of social responsibility, its various components and forms with the 
focus on the private capital’s role in bearing the social responsibility. It also aims to clarify the relationship between social 
capital and the realization of sustainable development. The research has also handled the private sector’s role and contri-
bution in Saudi Arabia in the field of social responsibility and the potential benefits that the working companies in Saudi 
Arabia could gain through the contribution to the social capital. Finally, the research reviews other countries experiences in 
the field of social responsibility and its benefit in order to introduce the necessary recommendation for activating the Saudi 
Arabia private sector’s role in bearing the social responsibility. There is also no clear organization of the private sector’s work 
mechanisms as the private sector’s contribution is still less than what is expected.  In spite of the latest development of the 
social work concept, it does not exceed being individual initiatives because of the absence of the organizing vision and the 
consistency among the needs of society. The research relies on the descriptive method to describe, interpret and analyze the 
relationship between social capital and the realization of sustainable development in Saudi Arabia. The study examines the 
following hypotheses: There is a close relationship between the social capital and the sustainable development.

INTRODUCTION: The issue of private capital social respon-
sibility has led to a great argument among the scientific and 
practical circles due to the different viewpoints of social re-
sponsibility concept and its theoretical and practical dichoto-
mies. Some view business institutions and organizations as 
economic units whose ultimate goal is profitability, a matter 
which is reflected on all life aspects of the society (Hussein, 
Manhel, 2000). On the other hand, others believe that insti-
tutions and organizations are but social units which should 
play a remarkable social role in the environment and society 
in which they operate (Al-Imam, Mohamed, 1995). It is clear in 
the recent years that the bigger the economic institutions and 
companies’ business volume and hence their high profit rates, 
the more the tasks of social responsibility the private capital 
has. Among the most prominent tasks is the private sector’s 
expected social support which contributes to the overall de-
velopment process. This support is yet inadequate and is go-
ing lesser as a result of the private sector’s unclear concept of 
social responsibility and its dichotomies and expected results.

The social responsibility is divided in the society into three 
groups, namely the state which is represented in the govern-
mental authorities or the public sector; the private sector and 
the civil work or the voluntary or beneficiary work. Each sector 
of these groups is responsible for a particular aspect of the so-
cial responsibility aspects. It is notable that the private sector’s 
social responsibility concept is deep rooted and well-estab-
lished to the extent that it could be sometimes misinterpreted 
as beneficiary work concept or public relations (Al-Tawigery, 
Ibrahim, 1998). The social responsibility concept does not re-
ceive remarkable concern in Saudi Arabia and the Arab states, 
on the contrary to the developed states in which the concept 
has dominated since the 1970s of the last century. It is notable 
that the private sector’s social responsibility has exceeded its 
supplementary cycle and become a durable part of the private 
sector’s programs and future plans. It represents an obligation 
and commitment of the private sector’s units in contributing 
for the development programs of the social responsibility in 
the shape of partnership with the public sector. 

In light of what is mentioned earlier, the private capital’s social 
responsibility in Saudi Arabia is necessary and supplementary 

for the attempt to provide the society’s needs and demands 
in various fields such as investment, education, training, em-
ployment, health, environment, anti-poverty, improvement of 
infrastructure, etc.

Problem Statement: There has been an increasing debate on 
the private capital’s social role at the world level concurrently 
with the private sector’s growing strength and the capitalism 
delinquency in several third world countries. Therefore, the 
role is no longer a luxury or favor of the private institutions 
and companies on the societies in which they are operating. 
However, it has become a legal and ethical commitment to 
ensure the growth continuity and enjoyment of its advantages.

The problem statement dwells in the inadequate awareness 
on the part of companies of the subsequent privileges and 
benefits of their commitment to the social responsibility to-
wards the society and the environment. Some view it as legal 
obligation and inevitable tax that should be implemented 
regardless of its positive return on the companies or the so-
ciety. Moreover, there is no common concept of social re-
sponsibility a matter that leads to mixing the cards and the 
concept’s interference with those of voluntary and beneficiary 
work. In addition, there is an increasing concern over the call 
to implement the social responsibility in the private sector 
and the resulted in mechanisms related to how to create a 
balance between the company’s social responsibility on the 
one hand and its responsibilities towards the shareholders 
and investors on the other under the state’s increasing inter-
est of evaluating the performance of share-hold companies 
in relation to the extent of implementing the social responsi-
bility and its potential resulted in effects.

There is also no clear organization of the private sector’s work 
mechanisms as the private sector’s contribution is still less 
than what is expected. In spite of the latest development of 
the social work concept, it does not exceed being individual 
initiatives because of the absence of the organizing vision 
and the consistency among the needs of society. 

In light of the research problem dwells in answering the fol-
lowing questions: What are the motives behind the increas-
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ing interest of the social responsibility in the Saudi private 
sector lately?, and What is the relationship between social 
capital and sustainable development?.

Objective of the study: The research aims to identify the 
concept and importance of social responsibility, its various 
components and forms with the focus on the private capital’s 
role in bearing the social responsibility. It also aims to clarify 
the relationship between social capital and the realization 
of sustainable development in line of a group of necessary 
criteria such as inability, governance and accountability. The 
research has also handled the private sector’s role and contri-
bution in Saudi Arabia in the field of social responsibility and 
the potential benefits that the working companies in Saudi 
Arabia could gain through the contribution to the social capi-
tal. Finally, the research reviews other countries experiences 
in the field of social responsibility and its benefit in order to 
introduce the necessary recommendation for activating the 
Saudi Arabia private sector’s role in bearing the social re-
sponsibility. 

Research Methodology and Technique: The research relies 
on the descriptive method to describe, interpret and analyze 
the relationship between social capital and the realization 
of sustainable development in Saudi Arabia . The research 
depends on theoretical library researches and the literature 
review in that field with the purpose of the paper. 

Research Hypothesis: The study examines the following hy-
potheses: There are positive effects of the social responsi-
bility’s implementation on companies. There is also a close 
relationship between the social capital and the sustainable 
development.

Relevant literature review:
(Al-Tawgiry, Ibrahim, 1998): It is one of the first Arab studies 
carried out on the private sector in the Royal Kingdom of 
Saudi Arabia. The research sample represented one hundred 
institutions of both service sector and industrial sector. The 
study aimed to identify the availability extent of social re-
sponsibility in the administrative structure of Saudi establish-
ments in relation to the social activities (providing houses for 
employees, environment preservation and the employment 
of the disables). The study proved there was no response 
or interaction between the establishment and the society as 
they had limited participation and contribution restricted to a 
few social activities compared to these establishments’ finan-
cial ability and administrative experiences. 

(Abdel-Rahman Abdel Karim, 1997): It was conducted in 
Egypt on a sample of industrial companies affiliated to the 
public sector in three governorates. The study depended on 
a questionnaire administered to 150 members of the board of 
directors and the directors general because the higher admin-
istration showed most understanding of the social responsibil-
ity nature due to its theoretical qualification and professional 
experience. The researcher measured the proportional signifi-
cance of the five social responsibility fields (staff luxury, con-
sumers’ protection, equity rights of owners, the relationship 
with society and environment preservation) according to five-
standard Likert scale. The researcher relied on a number of 
statistical instruments for analyzing the formulated hypotheses 
such as: the proportional significance of the business organi-
zations’ social responsibility is arranged according to their pri-
ority beginning with equity rights of owners, consumers, and 
then staff. The least significant factors were those associated 
with environment and the relationship with the society.

(Hussein, Manhel, 2000): It is a field study that measured the 
social responsibility in the form of internal social performance 
and its relationship with the work conduct in two major Iraqi 
companies: the South Oil company and the public steel com-
pany. The study found a positive relationship between social 
performance and the work conduct. The South Oil company 
which registered better social performance, was less than 
the public steel company in terms of the work conduct. The 
measurement used for internal social performance was rep-

resented in the staff life style, workplace environment, and 
employment fairness and application opportunities as main 
indicators of which a large group of sub-indicators emerged 
according to three main dichotomies, namely the extent of 
the administration’s interest, its current interest and its as-
sumed ideal interest. 

(Carroll, Archie, 1991): Whenever there is a citation in a cer-
tain study or field study on the social responsibility, this pio-
neer study is referred to in the literature review as it enriches 
the business management with original ideas about social 
responsibility. The most important ideas are the three signifi-
cant contributions, they are as follows:

· Overall social responsibility pyramid as Carroll clarified 
there are four types of social responsibility, namely eco-
nomic responsibility, legal responsibility, ethical responsi-
bility and experience responsibility.

· Responsibility/ Stakeholders: The establishment’ stake-
holders are (owners, customers and staff, society, com-
petitors, suppliers, social activity groups and the public). 
Each of other four social responsibility types can the 
establishment (which represent economic, legal, ethical 
and experience responsibility) can carry out. 

· Classification of the administration conduct towards 
stakeholders into three types: ethical administration, 
non-ethical administration and medium administration.

It sets limitations among all types and carries out an ex-
panded comparison between these types and each of the 
stakeholders groups. The significance of Carroll’ study dwells 
in the specific additions that made it a main source for all 
researchers in the social responsibility field. 

(Lee Burke and Jeanne M. Logsdon, 1996): The two re-
searchers have attempted to handle social responsibility from 
an overall perspective as an approach which the organization 
should adopt for long term and at all levels. The research 
has proven there is an actual enrichment of the organiza-
tion’ strategy dichotomies and through the positive conduct 
measurements adopted by the higher administration of the 
organization for social responsibility. This requires giving a 
special importance to a number of considerations; on top of 
them comes the determination of the most important and 
effective group of beneficiaries. Such a group has a critical in-
fluence and effect on the organization and its strategic objec-
tives. It is necessary as well to observe the future changes of 
the environment and its reflection on such groups of interest. 

(Daviss, K., 1999): It is one of the leading analytical stud-
ies related to future prediction. The researchers reviewed the 
views of famous directors who achieved important benefits 
and reduced costs because of adopting the social responsi-
bility. Hey paid attention as well to the environment and its 
preservation. For example, one of the studies has found that 
eight out of ten cases- represented the performance of less 
pollution- causing pollution. Despite the calls of some eco-
nomic intellectuals like Nobel prize laureate Milton Friedman 
who adopts the objective of profit engrossment and calls for 
not spending on the social aspects. The experiment shows 
the profits Daviss has concluded that the government’s ef-
forts to protect ethics and social responsibility should be 
transferred into the business establishments due to privatiza-
tion and the expanding support of the private sector. 

(Mohamed Zairi, 2000): It is one of the most important theo-
retical studies as the researcher tries to summarize the main 
ideas of the social responsibility topic and the social perfor-
mance of business organizations. The researcher asserts that 
it is one of the critical and outstanding topics because it en-
compasses ethics and behavior which could be interpreted 
differently to a great extent. It handles as well the organiza-
tions’ social responsibility as an environmental problem with 
ethical considerations. The research contains real and ap-
plied examples of different social responsibility dichotomies 
in the shape of indicators representing an added social value 
serving different parties concerned. 
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(Abgail Me William and Donald Siegel, 2000): The two re-
searchers pointed out that the various research findings on 
the relationship between the establishment’s social responsi-
bility and its financial performance. Although other research-
ers attempted to prove that there are positive relationships 
between the establishment’s social responsibility and its fi-
nancial performance, the two researchers tried to prove that 
positive relationship was deceptive due to the inaccurate re-
lationship between the measuring indicators of the social re-
sponsibility’s dichotomies on the one hand and the financial 
performance on the other. They tried through a measuring 
model to prove that social responsibility has neutral effect 
on the financial performance when accurately measured be-
cause of the interrelationship between its dichotomies and 
performance. They supported their view by raising the re-
search and development relationship in the field of human 
resources and training as an important dichotomy of social 
responsibility and financial performance. 

(White, Allen, 2007): It is entitled “Is it time to rewrite the 
social contract?” the researcher referred to the responsibil-
ity form through a new social contract and clarified the main 
principles of that contract in light of the different concepts of 
the private sector’s social responsibility. 

(Mohamed Samir Abdel-Ghany, 2008): It focused on the busi-
nessmen’ social responsibility referred to the broad concept 
of social responsibility; handled the social disclosure and au-
diting and represented a group of indicators and criteria re-
lated to the private sector’s performance in the field of social 
responsibility.

(Nassar Heba, 2007): It was concerned of the Egyptian busi-
nessmen’s social responsibility. It depicted the private sec-
tor’s role in the social development its various dichotomies. 
However, the private sector’s role towards customers, share-
holders, staff and clean environmental production is limited. 
Thus, it should perform a more effective role in such fields.

(Abdel-Mageed Mohmaed Mahmoud 2008): It clarified the 
role of business establishment’s social responsibility and its 
relationship with profit. It reviewed the different concepts of 
social responsibility and focused on the classification of es-
tablishments social responsibility and the necessity of social 
auditing and its objectives and techniques. 

(Al-Megharbel Nehal and Jassmin Fouad, 2008): It focused 
on the concept of private capital’ social responsibility in 
Egypt and reviewed the international experiences of the 
capital’ social responsibility. 

(Sobieh, Mahmoud, 2008): It is entitles “New dichotomies of 
the administration of contemporary venture corporations.” It 
handled the identity of the corporation’ social responsibility 
and challenges, particularly the ethical ones, that encounter 
the social responsibility. 

Research plan: the research is divided into the following 
parts:
Part one: social responsibility concept.
Part two: motives and advantages of the private capital so-
cial responsibility.
Part three: the social role of capital in the sustainable human 
resources development.
Part four: the private capital social responsibility in the King-
dom of Saudi Arabia .
Part five: international experiences in the field of private 
capital social responsibility. 
Part six: results and recommendations.
Part one: social responsibility concept.

historical development of the private sector social respon-
sibility concept: Applicably, the concept is currently consid-
ered as a new one with increasing calls that paid further at-
tention to it. It is theoretically an old concept dated back to 
the philosophers of the 17th and 18th centuries like Thomas 
Hobes, Gan Jack Roussuo and John Loke. In addition, the 

social contract theory handles the (unwritten) contract be-
tween the state and the public on the one hand and a con-
tract among the public themselves on the other hand at the 
tights and responsibilities aspects. The matter was just a liter-
ary commitment when the liberal and classic schools domi-
nated that period. By the end of the 19th century the social 
liberal school was established which called for taking social 
dichotomies into considerations besides the liberal dichoto-
mies. (White, Allen, 2007).

During the 1887-1914 period, the legal commitment of ap-
plying the social responsibility appeared through the US 
government’s issue of 6 laws binding the US companies to 
bear social responsibility through non-monopoly, necessity 
of inspection, control over food and medicine, enquiry into 
illegal commercial practices and determining and organizing 
the companies activities (Pride, William 2000). With the great 
recession crisis in 1929 and the decline of world financial sys-
tem which ended up with the domination of the idea of sepa-
rating ownership from administration. Therefore, there was 
an incentive for the social responsibility emergence on the 
part of administration and not the capital towards all parts 
whether internal or external company’s environment. This po-
sition was maintained till the late of 1970s, the beginning of 
privatization in Britain and the increasing return to the private 
sector’s role. This trend was adopted by several world coun-
tries particularly after the transformation occurred in East 
Europe states into the free economy. Therefore, the private 
sector’s role is nowadays strongly taken into consideration 
in bearing the different dichotomies of social responsibility 
(Sharawy Salwa, 2001).

different concepts of social responsibility: Despite the com-
mon and agreed upon definition of the private capital’ social 
responsibility concept, it refers to the existence of implicit 
contract which determines the rights and responsibilities of 
businessmen towards the society (Steiner, G.A. 1979).

The broad meaning of social responsibility: It means adher-
ence to laws, legislations, systems and followed-up regula-
tions as well as aspects of health environment, human rights 
particularly these of employees, adherence to fair rivalry, con-
sumer satisfaction, actual participation between public and 
private sectors and the individual development (Abagail, M. 
and Siegel D., 2000).

The World Bank definition of social responsibility: The adher-
ence of business activities owners to contribute in the sus-
tainable development through working with domestic soci-
ety in order to improve the individuals’ standard of living in a 
way that services the economy and the development at the 
same time. That is, companies adhere to submit programs for 
the society and pay attention to the ethical and social con-
siderations. The World Bank concept of social responsibility 
is derived from the 18th century Adams Smith’s economic 
concept where he referred to the needs and wishes of soci-
ety would be better accomplished due to the cooperation 
between the economic institutions and organizations and the 
society (World Bank, 2005).

Definition of world business council of social responsibility 
sustainable development: It is the continued adherence on 
the part of business companies to ethically act and contrib-
ute towards achieving the economic development and work-
ing on improving the working labor’s living circumstances 
and their families, the domestic society and the whole society 
(World Business Council for sustainable development, 1999).

European Union Definition: The capital’ social responsibility 
should take into considerations the social and environmental 
aspects of companies’ works as well as the interaction and 
conformity with the beneficiaries on a voluntary basis. There-
fore, this concept entails the issue of laws, regulations and 
legislations as it does not contain voluntary works in accord-
ance to the discretion principle adopted by the company that 
wishes to contribute to the society (Commission of the Euro-
pean Communities, 2001).
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It is notable that the capital’ social responsibility focuses on 
the legal, economic, ethical and human dichotomies. They 
handle as well as several activities and fields such as the so-
cial work in its broad sense, fighting against corruption, and 
the issue of safety, health, human development, environment 
and employment.

It is remarkable as well as that the social responsibility started 
through the intercontinental companies based on two ele-
ments: work internal environment and risk existence in the in-
dustrial companies. Therefore, the companies were keen on 
rewarding their employees and their family members in the 
case of getting exposed to the work risks through health in-
surance, general securities and the improvement of work en-
vironment. These companies particularly the industrial ones 
may be harmful to environment. Thus, companies adhere 
to present programs which are not related to their activities 
such as health, poverty, education, training and rehabilitation 
in line of social responsibility.

The capital’ social responsibility is based as well on the theo-
ry of beneficiaries that stipulates the main capital’s objective 
is to engross the value for all beneficiaries first in the com-
pany’s internal environment then second in the whole soci-
ety. Therefore, there should be attempts to achieve a kind 
of environmental, social and political stability in the society 
in order to achieve that objective (Fredman, Andrew L., and 
Samantha Miles, 2002).

During the first half of the 20th century, the social respon-
sibility was not clearly defined. By all means, the establish-
ments had attempted to engross their profits. However, with 
the continued critique against profit engrossment concept, 
there were clues for the establishments to adopt a greater 
role towards the environment in which they operate. In this 
line, (Zairi, Mohamed, 2000) defined social responsibility as 
the establishment’s adherence towards the society in which 
they operate. This definition was the main concern of later 
studies and paved the way to studying this topic in different 
trends. Steiner, G.A. 1979 clarified that social responsibility 
represents the expectations of a society for the establish-
ment’s initiatives in the field of their responsibility towards 
the society exceeding the minimum of subjecting to the law 
in a way which does not harm the establishment’s ability of 
carrying out its main functions to get an appropriate return 
from its investments.

Hopkins, Michael 2004 viewed social responsibility as “the 
business adherence to he society in which it operates by 
contributing to a large number of social activities such as 
fighting against poverty, improving health care services, anti-
pollution, creating new jobs opportunities and resolving the 
problems of housing and transportations.

It is remarkable that based on the previous viewpoints; 
there is another important view, i.e. Robbins’s view of 1999. 
He distinguishes between social responsibility and social 
responsiveness according to a group of dichotomies. The 
former refers to ethical considerations focusing on the objec-
tives’ ends in the shape of long term commitments. However, 
the latter is but a practical response in different ways to the 
ongoing developments and social events at the near and me-
dium terms.

Therefore, we can conclude a social responsibility definition 
based on being an adherence on the part of the business 
establishment from towards the society which takes into con-
siderations the society’s expectations from the establishment 
in the shape of paying attention to the employees and the 
environment; as such the adherence exceeds just performing 
the stipulated commitments in the law.

Different patterns of social capital responsibility and its 
importance: Several variables have contributed to increase 
the business establishment effort in the environment in which 
it operates. For example, the huge size organizations with large 
number employees and complexity of production technology 

and hence the increase if its influence and effect in all different 
government decisions. This was the base of launching several 
critiques against the business establishments and their huge 
profits of which the society did not obtain what could develop 
and improve its life type. In a reaction, the organizations has-
tened to improve the conditions of their employees and paid 
attention to the so-called internal social performance which in-
cludes the improvement of the employees’ standard of living, 
development of work environment, provide job justice and of-
fer job opportunities. In spite of this reaction, the establishment 
used to internal social initiatives to increase profits and improve 
its competitiveness, i.e. they focused on the economic aspects 
(Manhel Hussein, 2000). In the early 1960s of last century and 
after the increased critiques, the establishments adopted what 
is known as external social performance, started to participate 
in the social activities and support the infrastructure.

Some economists are confused in using these terms in spite 
of the clear difference between them. The financial capital 
refers to what the public or private institution owns such as 
liquidity, financial potentials, movable and solid assets. The 
human capital refers the human resources like employees 
and workers with their scientific knowledge, skills and practi-
cal experiences. The social capital concept may not enjoy 
the same level of clarity as it represents social energies and 
relationships and cultural contacts which link the employees 
to each other and help spread cooperation, so as to achieve 
the work and employees’ interest increase productivity and 
lead to target realization. That is, financial capital is an appar-
ent investment whereas social capital is a hidden investment 
(Al-Imam Mohamed, 1995). Among the different patterns of 
social capital are the following:

- Individual interest should not overcome collective interest.
- Reduction of labor relation rates and absence of employees.
- Senior official s should train and care for younger em-

ployees- absence of office conflict in the work environ-
ment- getting the employees accustomed to perform 
without direct control.

- Providing distinct services to external client due to coop-
eration among internal clients.

It is notable that social capital focuses on the professional 
and personal trust exchanged between the employees and 
their work, in the sense they do their best, all productive en-
ergies and invaluable values that enrich and affect the work 
environment such as commitment and desire to help others, 
intimacy, respect, disclosure and accepting the constructive 
critiques for actual success of the institution’s collective par-
ticipation and the work interest. This end requires the involve-
ment of companies’ employees in the mutual understanding 
and trust’s framework which is known as social understanding 
network within the company.

The posed question is: how could the social capital be man-
aged and interested in order to achieve the work interest? 
How could the return and cost of social capital investment be 
measured? Many directors do not realize the importance and 
role of social capital in increasing the financial capital when-
ever financial capital investment occurred in a planned and 
observed manner, directors do not actually realize the exist-
ence of social capital in the sense that they do not realize the 
actual value of this wasted resource because they consider 
the investment in financial capital to develop the social or 
actual capital as a waste or extravagancy.

The misuse of intellectual and social capital through size de-
limitation, retrenchment of a large number of employees, 
the leading administrators’ relinquish of their responsibility 
during the crises are all factors affecting the social capital 
stock which is accumulated over long periods. The merge 
with smaller or bigger companies, the internal continued ar-
rangement to get adopted with external variables, produc-
tion of new products and the company’s transformation from 
an industry to another are variables affecting the company’s 
culture and philosophy and ay confuse the human relation-
ships within the company.
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This will lead to ending social capital and losing experience 
which is considered as the main advantage of competitive-
ness. Generally, social capital could thus benefit the compa-
nies through (Al-Magherbal 2008):

- Providing healthy social environment through which 
information, experiences and knowledge can be ex-
changed among the employees as relationships result 
from trust, common reference frameworks and collective 
objectives.

- Lessening the labor rotation rates, thus, reducing the 
costs of employment and training.

- Providing a sort of internal coherence and solidarity with-
in the company in order to achieve stability, moral spirit 
in meeting markets fluctuations and competitiveness. As 
such public interest can have the priority over private in-
terest.

Among the best examples which reflect one of the business-
men’s insights and wish to maintain the accumulated social 
capital within its company is the story of Madeline Miles’ fac-
tory. In 1995 a huge fire destroyed the company’s factories 
producing wool clothes with almost 3 thousand unemployed 
labors as a result. However, the factory’s owner and manager 
did not accept losing such skillful labors who knew everything 
about the factory as other rival factories could pick them up 
and give them better salaries. He decided to continue paying 
their full salaries till the factory would be rebuilt and asked 
the labors to attend as usual to help reconstruct the factory. 

The industry observers, business exerts and financial analysts 
were shocked of the factory’s owner decision and consider it 
as a sentimental uncounted decision. They did not recognize 
the social capital value or the other side of the coin. It was a 
professional decision issued by a professional businessman 
because he relied on his employees and their loyalty in return 
of the labors’ serious commitment towards the factory. It is 
remarkable that the factory enjoys now good reputation and 
high quality production. The owner knew how to invest the 
social capital as trust is considered as the hard currency of 
the social capital economies which helps grow all economic, 
industrial and commercial activities.

Trust has several patterns and formulas. In trusting others 
people start to observe their behavior, the conformity of their 
deeds to their words, conduct limited and temporary experi-
ments of trust in order to measure the trust amount which can 
be given to others. As trust can be built, it can be destroyed as 
well. Therefore, there should be a cautious dealing with the so-
cial capital components in the same way the financial capital is 
dealt with. Therefore, directors should respect the social con-
tract by abiding by their promises to their employees. The fail-
ure to abide by any of those promises can lead to trust losing, 
destroying the relationships network and absorbing the social 
capital. Despite the social capital is informal, it is considered as 
stronger and important that the formal contracts (Summaries 
of Directors and Businessmen’s book, 2001).

Social responsibility components: What is written on the 
social responsibility indicates that the researchers have de-
fined a large number of the components which constitute the 
social responsibility but they differ in arranging the priority 
of these components according to the study location, dura-
tion and the nature of investigated industry. However, some 
of these components have the priority such as the clients 
and customers (Abouzeid and Weaver, 1998, Carroll 1991, 
Robbins 1999). In sum, the following components could be 
considered as indicators of the social responsibility content 
towards the society and economic organizations (Abdel-Ka-
reem Abdel-Rahman 1997, Manhel Hussein 2000):

Owners and shareholders: the social responsibility role is 
restricted to achieving profit as great as possible- engross-
ment of share value and the establishment as a whole- de-
piction of respected image for the establishment in its sur-
roundings- protection of the establishment’s assets- increase 
sales volume.

Employees: the social responsibility role is restricted to pay-
ing lucrative salaries and wages- promotion opportunities- 
continued training and development- job justice- suitable 
working conditions- health care- paid leaves- employees’ 
housing and transportation.

Clients: the social responsibility role is restricted to provid-
ing good quality products- suitable prices- accessible prod-
ucts- true advertisement- safe products when they are in use- 
guidelines of how to use and get rid of the product.

Rivals: the social responsibility role is restricted to fair and 
just rivalry- honest and true information- not to withdraw em-
ployees of other rival company using unfair means.

Suppliers: the social responsibility role is restricted to the 
continuity of preparation- reasonable and fair prices- de-
velopments of prepared materials’ usages- settlement of fi-
nancial obligations and treatment truth- participation in the 
treatment.

The society: the social responsibility role is restricted to the 
contribution to supporting the infrastructures- disables em-
ployment- creating new job opportunities- supporting the 
social activities- contribution in the cases of emergencies and 
catastrophes- treatment truth and provision of true informa-
tion- showing respect to the dominant habits and traditions.

The environment: the social responsibility role is restricted 
to curb the air, water and soil pollution- optimal and fair us-
age of resources particularly the unrenewable ones- devel-
opment and maintenance – increases of green areas (tree 
plantation)- unharmful products.

The government: the social responsibility role is restricted 
to following-up the laws, legislations and directives issued by 
the government- observation of employment opportunities 
equity- payment of tax duties and other fees without avoid-
ance- contribution to the expenditures of research and devel-
opment- contribution to resolve the social problems such as 
elimination of unemployment- provision of rehabilitation and 
training programs.

Social pressure groups: the social responsibility role is re-
stricted to good treatment with consumer protection associa-
tions- respect of environment preservation groups- respect 
of the world syndicates’ role and maintain good relationships 
with the- true treatment with mass media.

Part two: Motives and advantages of the private capital so-
cial responsibility.

Motives of the private capital social responsibility: Various 
issues have recently appeared on the world social and eco-
nomic arena such as poverty, unemployment, marginalization 
and standards of living society institutions and assertion on 
activating the public and private sectors’ partnership to con-
tribute to curbing the sharp development of such issues and 
hence achieving the social, political and economic stability. 
With the transformation of several world states into market 
economies and the decline of state’s role in the socioeco-
nomic activities as compared to the previous status, there 
is a necessity of the private sector’s attention to play a lead-
ing role in the sustainable development process. With the 
beginning of the third millennium, 9/11 events in the United 
States in 2001and the financial scandals related to world cor-
porations corruption such as Enron and Arthur Anderson, it s 
necessary to adopt new concepts for the social responsibility 
programs to fight against all types of corruption. In through 
channels of disclosure, transparency and benefit from pre-
vious international experiences and experiments which are 
among the factors contributing greatly in the concern of 
social responsibility programs in order to maintain the high 
level of social development in the countries where these 
companies are operating. Consequently, it curbs the capital 
outflow into other countries which can have negative effects 
on f such companies (Al-Megharbel Nehal, 2008).
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Consequent advantages of the private capital social respon-
sibility: Under the increasing concern of the capital’ social 
responsibility concept, there is a question on the reasons en-
couraging companies to adhere to this responsibility in light 
of its content of financial and material burdens. International 
experiences indicate the advantage which companies can 
gain as follows(Al-Magherbal 2008):

- Improvement of company’s reputation which is built on 
the basis of performance, competence, successful pro-
vision of services, mutual trust between the companies 
and the beneficiaries, the transparency level in which 
those companies are dealing with, the extent of taking 
environmental elements into considerations and the in-
terest in human investment. The companies’ adherence 
to their social responsibilities greatly contributes towards 
improving their reputation.

- Facilitating the grants of the banking credit in light of 
creating some indicators which affect the banks credit 
decision. These indicators include Dow Jones sustain-
ability Index (DJSI) launched in 1999 and is concerned 
with ranking the world companies according to its ob-
servation of social and environmental dichotomies while 
practicing its economic activity.

- Selecting the most competent human elements that rep-
resent the company’s responsibility towards the society 
in which it operates and attract the distinguished human 
elements for the intercontinental companies or mega do-
mestic companies that operate in specialized fields and 
use sophisticated technology.

- Building up strong relationships with the government to 
help resolve problems or legal disputes that companies 
may encounter while practicing their economic activities.

- Social-risk well management related to practicing the 
companies’ economic activities particularly in the globali-
zation framework. These risks represent the environmen-
tal commitment, respect of work law, implementation 
of standard criteria which represent a challenge for the 
companies especially the small and medium companies.

- Increasing the companies’ ability of learning and inven-
tion.

Criteria governing companies ranking according to their so-
cial responsibilities: There is a set of indicators upon which 
companies are ranked according to their social responsibility 
contribution. They are as follows (Al-Megharbel Nehal, 2008):

First criterion: it includes the internal employees’ environ-
ment such as salaries, health environment, child non-employ-
ment and work ethics.

Second criterion: it includes the external environment or the 
companies’ responsibility towards the natural environment 
(ISO 14000).

Third criterion: it includes both company’s internal and ex-
ternal environments and social responsibility towards the so-
ciety (ISO 26000).

Beside that there are another indicators such as :

- Dow Jones sustainability Index (DJSI) and stock market 
index which measure the extent of companies’ adher-
ence to standards and criteria of the environment and 
human rights.

- Formal and informal, external and internal evaluation 
indexes according to the international convention prin-
ciples, ethical trade rules, principles of World Health Or-
ganization and Organization for Economic Cooperation 
and Development.

- Principles associated with companies’ scrutiny and is-
sue of certificates that prove their adherence to social 
responsibility such as auditing systems of environmental 
administration, European Union for environmental signs 
and social responsibility principles.

- Using of London guiding pattern to evaluate companies’ 
performance in the field of capital’ social responsibility 

wile observing the needs of the environment and the so-
ciety. This pattern consists of columns and rows of inputs 
and outputs in order to evaluate the companies’ achieve-
ments of social responsibility in a way that takes into con-
siderations the principles of cost and return of providing 
social responsibility’s programs.

Part three: the social capital in sustainable human develop-
ment

Concept of sustainable human development : The sustain-
able human development theory has emerged due to the 
combination of two development approaches. The first is 
human development strategy that was posed in the U.N. 
development program of human development’s report. The 
second is the sustainable human development approach de-
vised by environmental specialists and endorsed by the U.N. 
conference of environment and development held in Rio De 
Janeiro 1992.

The combination essence dwells in the following description 
included in the U.N. development program entitled “initia-
tives for change”: not only does sustainable human develop-
ment achieve economic growth but also equally distribute 
its benefits. It is a development pattern that preserves and 
does not destroy the environment and gives humans power 
instead of marginalize them. It is mainly a pattern that gives 
priority to the have-nots, expands their opportunities and op-
tions and enables them to participate in making decisions 
related to their standards of living. Therefore, sustainable hu-
man development is a development approach defends the 
poor people, their work nature and opportunities and de-
fends women and children (The U.N. Development Program, 
2003).

The program shows its defence of the poor people with the 
development approach which the world labor organization 
and other U.N. organizations promoted in the 1970s. How-
ever, they differ in how to handle the issues of poor people. 
Whereas the fundamental needs approach is restricted to the 
poor people’s accessibility, as a targeted class that should be 
supplied with life necessities, the sustainable human develop-
ment approach focuses on the humans role as effective begins 
not a targeted class by a good-nature interventions. Based on 
that it could be said the sustainable human development ap-
proach should begin with the recognition that the countries 
most important resources are their population’s knowledge, 
skills, experiences, cultures, energies and innovations.

On the contrary to the traditional development approach, 
the sustainable human development approach asserts the 
humans role within the social context in which they live. 
Therefore, the reinforcement of sustainable human develop-
ment could be implemented through strong civil communi-
ties dominated by treatment patterns based on trust and 
cooperation. Any consistent strategy of sustainable human 
development cannot hinder the economic growth. However, 
the focus on humans and human communities is an incentive 
for economic growth. The dimension o total economic poli-
cies importance should not occur. These policies should be, 
however, clearly devised to support the objectives of sustain-
able and human development. 

It is remarkable that the sustainable human development ap-
proach does not lessen the importance of the advanced tech-
nology’s role that forms the financial capital of the economic 
development. However, it asserts that they are at last a mere 
means whose importance is restricted to the service of Man. 
Thus, the development patterns that give priority machine at 
the expense of Man and allow the loosing of social tissue in 
the name of modernization and growth cannot achieve sus-
tainable development in the societies where they are imple-
mented (Ararat, Melson, and Ceyhun Gocenogla, 2007).

It is clear in most societies that the attempt to necessarily 
create economic mechanism does not lead to what the world 
is witnessing of poverty, unemployment and marginalization 
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on the part of a large class of population. However, the whole 
world lives in elevation and great scientific and technological 
progress. Therefore, the importance of the justice issue and 
participation in the economic field has emerged. This theo-
ry’s exponents are worried about the social unrest exacerba-
tion and the conflicts within the communities, the increase 
of world refugees’ number, the unemployment rate, the 
deprivation of food, medicine and uncontaminated water. 
They observe an upward trend in these negative phenomena 
number whose essential reasons are attributed to the lack 
of justice and economic participation whether in the politi-
cal or economic relationships within each state or among the 
states.

 There is a group of main principles that form the political, 
social and ethical fundamentals to achieve social responsibil-
ity. They are as follows:

- Justice: that is each man should obtain a equal share of 
the society’s wealth and energy.

- Empowerment: that is each individual in the society 
should be given the effective participation particularly in 
decision making process or affecting such a process.

- Well-accountability and administration: that is, persons 
in government and administration should subject to the 
principles of transparency, dialogue, control and respon-
sibility.

- Preservation of environment and natural resources.
- Interest of human capital with all its classes and compo-

nents in order to provide skills, abilities and health for all 
to participate in the production cycle. 

- Social capital development: That is the regulatory social 
relationships framework on the basis of well- accountabil-
ity, administration, justice and participation in decision 
making.

- Solidarity among generation and all social classes within 
the society and among the societies.

The social capital role in the sustainable development: The 
economic thought at the world level proves the community 
institutions formation and their gradual development are 
the main keys for development. These variables are more 
relatively important than stable capital’s investment. Accord-
ing to this school of development thought, the than stable 
capital’s investment results from development sequences 
and is not the main engine behind it. During that period, 
the activity of a large group of non-governmental organi-
zations which represent low-income social categories have 
become a main source for development thought. Therefore, 
other new concepts such as sustainability and empowerment 
have emerged. The 1990s period has witnessed attempts for 
understanding specific aspects of the relationship and inter-
action nature between states and institutions of the civil soci-
ety and the market. The parts of concerned of development 
economies have observed the role of institutions of the civil 
society in achieving the development. 

Despite the conformity of views in considering human skills 
as the main keys of socioeconomic development, the sustain-
able human development approach differs from the human 
capital approach. Whereas the former deals with humans as 
a development end, the latter deals with human develop-
ment on the basis that human investment in a useful process 
leads to economic growth. On the other hand, the sustain-
able human development approach distinctly focuses on the 
social not individual basis of human abilities and asserts that 
human interaction patterns create the difference between 
social capital and human capital. However, sustainable de-
velopment contains the sustainability concept related to de-
veloping the whole society. Therefore, sustainability should 
be treated as a social target.

The social capital has a more just nature than other types 
of capitals. The productive and financial capitals are usually 
owned by individuals or state. Therefore, there should be a 
perpendicular relationship between the owner and his staff. 
However, the social capital accumulation is distributed for all 

and could benefit the weak people more those influential 
and powerful people. In light of what has been introduced 
earlier, capital can be divided into three types (Tarek Banouri 
et al, 1996):

- Natural capital which consists of land, water, energy and 
metal sources.

- Financial capital which is devoted for consumption and 
investment.

- Productive capital which consists of equipments, tools 
and other production means.

- Capital which forms infrastructure.
- Human capital which consists of knowledge, experience 

and skills of all population.
- Social capital which consists of norms, institutions, net-

works, organizations, traditions and patterns of social 
behavior.

Social accumulation capital is the main key for the most hu-
man and sustainable development pattern. Living in a devel-
oped social capital communities is better than living in weak 
social capital communities. Developed social capital creates 
a valid environment for economic growth. 

Each of the development stages needs a particular structure 
of different capitals, thus, the transformation issue from one 
stage to another is important for example, Malaysia could 
transfer from raw material export based development into 
sustainable development that based on its population’s skills. 
Malaysia’s key of success in achieving this transformation is 
the policies adopted in transforming the gained income of 
natural capital exports (natural resources) into other types of 
capital investment such as infrastructure, education and insti-
tutional building (Wedel, Paul, 2007).

Certainly, one-type capital extreme at the expense of oth-
er types, leads to harmful results for the society. Intensive 
equipment and mechanics investment, at the imports re-
placement stage, has led to development patterns which did 
not achieve sustainable development. The 1990s decade, 
characterized by high prices, banks willingness for lending 
and high levels of foreign aids, led to the prominence of fi-
nancial capital phenomenon, hinder social and institutional 
capital accumulation, emergence of bribery and corruption 
phenomena, capital outflow from the developing countries 
an appearance of foreign debt crisis by the end of the dec-
ade for the majority of developing countries.

On the other hand, the development experiences of several 
world states have proven the social capital rich society has 
fundamentals to resolve its problems without violence, po-
litical power provides better effective exploitation for other 
types of available capitals in the society.

The civil society studies conducted by Putman in South and 
North of Italy refer to the positive relationship between social 
capital well-administration and economic growth. Despite 
the international relationship among the three variables, the 
study convincingly proves the larger amount of social capital 
in North Italy leads to higher rates of economic growth as 
compared to South Italy.

Whereas the marginal classic economic theories refer to the 
focus on the rivalry as the main development engine, the 
social capital analysis refers to the focus on cooperation as 
a helping development factor. In this case, there should be 
an emphasis on these two approaches in its focus extent as 
rivalry and cooperation have important roles in development.

The judgment of institution success should be done in the 
social framework in which institutions operate. That is, the 
institution performance should be evaluated within the state 
where it operates. The institution success in a particular state 
does not necessarily mean its success in other states. There-
fore, sustainable human development combines two axes of 
the development axes. It is not just the outcome of the hu-
man and sustainable development combination but it adds 
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to the development elements the necessity for paying at-
tention to the social capital. Expanding people’s abilities is 
meaningless except when it is linked to increasing people 
willingness to consciously adhere to some of their ambitions 
for the current and forthcoming generations. In light of the 
current world challenges people should be encouraged to 
invest in the cooperative relationship with each other and 
adopt new social constraint mechanisms arise from private 
initiative and not from official resources (Gutierrez, Roberto 
and Audra Jones, 2004).

On the contrary to the tangible financial framework and hu-
man capital embodied in the individual’s knowledge and 
skills, the social capital exists in the relationships between 
people and can simply be defined as the voluntary forms of 
social discipline.

Social capital depends on the principle which says that the 
individual should observe in his behavior the group or soci-
ety interest to which he belongs and not his personal inter-
est. This principle supported by social support, honor, po-
sition and other gains generate a social capital which feds 
and strengthens the human endeavors. The adherence to a 
cause positively associated with this type of capital reinforces 
people’s willingness of the continuity of doing their best and 
lessens what economists called operations costs (Wedel, 
Paul, 2007).

Social capital exceeds the building up of individual human 
ability as the expansion of people’s ability and options can-
not be important except in the collective work context. It 
also differs from building up institutions which contain the 
individual habits adaptation to the collective interests. The 
societies make decisions through a number of institutional 
mechanisms including enforcement, authority delegation, 
representation, voting and direct participation. 

Part four: The private capital Social responsibility in the 
Kingdom of Saudi Arabia

Kingdom of Saudi Arabia adopts the policy of free econ-
omy (the market economy), which gives the private sector 
the freedom to practice all economic activities according to 
the constraints of Islamic Shari’a. The Saudi economy con-
sists of three sectors, namely the private sector which repre-
sents 47% of the gross domestic product (GDP), the public 
sector which represents 22% of the GDP and the oil sector 
which represents 31% of the GDP(Saudi Arabia monetary 
agency(SAMA),2008). The private sector importance has 
increased and become the main engine to implement the 
socio-economic development programmes. The establish-
ments’ number of this sector in the kingdom reached 700 
thousand establishments officially registered besides 200 
thousand establishments obtained the municipal licenses. 
Notably the Kingdom of Saudi Arabia pays special concern to 
the social development and the development programmes. 
This is clear in the increasing relative importance of spend-
ing allocations for the programmes and projects of social 
development in its full content that estimated about 76% 
of the total expenses on the development sector in 1430 H 
compared to almost 28% in 1405 H(Ministry of economy and 
planning,2009). this asserts the increase of actual spending 
on the social development programmes in the fifth develop-
ment plans in the Kingdom of Saudi Arabia. This spending, 
on the implementation of development programmes and hu-
man resources development, is reflected in the construction 
of schools, universities, hospitals, health care programmes, 
social propaganda programmes (economic housing con-
struction, provision of soft loans and regular and temporary 
assistances). 

Saudi Arabia is considered one on the countries that pays 
considerable attention to the social responsibility through 
the adherence of social solidarity principle in the frame of 
the main principles of Islamic Sharia in order to achieve the 
collective interest. This principle is one of the most impor-
tant shapes of social responsibility and part of the culture and 

habits of the Saudi society that began to implement it earlier 
in several forms of individual, family and tribe. It then takes 
organized form with the country unification and state insti-
tutions building in the reign of King Fahd Abdul Aziz, May 
Allah shower him with mercy. The collective work flourished 
after the establishment of the ministry of work and collective 
affairs after allocating a special independent ministry in 1425 
H in order to work according to developed techniques and 
achieve the comprehensive social solidarity. 

The state’s concern of the social responsibility has increased 
through the officials’ sponsor of some institutions and sup-
port them in different fields such as the King Abdul Aziz 
institution for talent and innovation, King Abdul Allah bin 
Aziz institution for housing development, the sponsor and 
encouragement of all seminars, conferences and symposi-
ums held in the kingdom to lay down the social responsibility 
principle. 

The private societies and institutions play an effective role 
to regularly solidify the social responsibility according to 
the Saudi society social needs and provide all public utili-
ties and services through participation in social care and 
domestic development. The number of these societies and 
institutions reached about 400 institution and charities in the 
programmes of education, training and rehabilitation, health 
care, disables care and aged people, child care, charitable 
housing, housing improvement, cultural and religious pro-
grammes, mosques construction, graves care, establishment 
of youth social centers, public utilities maintenance patients 
assistance, marriage seekers and prisoners families help, pro-
viding cash, material and emergent help and others. Among 
the most important charities and institutions in the Royal 
kingdom are(Ministry of Social Affairs,2009):

- Prince Sultan charity established in 1415 in order to pro-
vide social and health care and comprises several sub 
projects in different fields to achieve sustainable devel-
opment in the Saudi society.

- King Khalid charity established in 1421 which plays a 
prominent role the field of social responsibility and pro-
vides several social and educational programmes, it es-
tablishes projects and provides educational grants for 
students, the charity grants king Khalid prize since 2007 
to increase the contribution and urge for the social re-
sponsibility in development.

- Prince Salman bin Abdul Aziz center for disability re-
search: it adopts the disability and special needs pro-
grammes. It works to avoid disability and its treatment in 
an integrative way.

The industrial and commercial chamber in Saudi Arabia plays 
an important role in the performance of social responsibility 
through effective participation and organization of the pri-
vate sector in the collective work in general. The attempt of 
the industrial and commercial chamber in Riyadh and Jed-
dah is a unique attempt in the field of social responsibility 
through providing support for the societies, charitable and 
developmental centers. It establishes a special administra-
tion for this role (society service administration). It establishes 
as well a working programme called (responsibility) which 
aims to activate the social responsibility and spreads its cul-
ture at the private sector institutions, exchanges and transfer 
experiments among these institutions through coordination 
with the large distinguished institutions in the social respon-
sibility performance such as the Ahli commercial bank, Al 
Raghi bank, Delah Al Barka group, saudi communication cor-
poration, Savola company, Axon Mobil company, Abdul Latif 
Jamil programmes for society service and others in order to 
benefit from the experiments of these institutions with aim of 
generalizing them at all other private institutions.

The private sector plays as well a large role in bearing the 
social responsibility through financial and non-financial par-
ticipation in different collective work activities represented in 
social assistances and services , health care services, training 
and educational services, public utilities and infrastructure 
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construction, society service and environmental affairs, relief 
aids either inside or outside Saudi Arabia.

Some patterns of Saudi Arabia companies practicing social 
responsibility: The charity institutions are one of the mecha-
nisms appeared and grew over the past three decades. Ac-
cording to this mechanism, the company establishes a charity 
institute to be responsible for carrying out social services and 
activities for the society individuals instead of the company’s 
direct fulfillment of this role. Whereas the different charity 
institutions’ targets are varied, their general pattern exists 
in the contribution for building up hospitals, clinics, worship 
houses, Quran memorization societies and adoption of some 
poor families (widows, divorced, orphan children, etc.) sup-
porting the centers for scientific research and training, es-
tablishment of technical institutes in the industrial areas and 
other social services(Ministry of Social Affairs,2009).

Examples of the Saudi Arabia companies’ experiences in so-
cial responsibility practices (Al-Harthy,2009 ) are as follows:

- Riyadh international company for food (the holder of Mc-
Donalds franchise in the Kingdom). It adopts the social 
responsibility performance in different fields and pro-
grammes such as special needs children care, social and 
health awareness programmes and their different kinds, 
employment and unemployment programmes, coopera-
tion programmes between producers and domestic sup-
pliers, and seeking the help of the Saudi private sector 
institutions to meet the company’s needs.

- Al-Faisal group company: it obtains several prizes in the 
field of environment preservation and society service. It 
works in different programmes such as care of disabled 
children, orphans care, health support programme, Al-
Safi club for clean environment friends and programme 
of Sony prize for scientific innovation.

- Delah Al Barka group holding company: it adopts several 
social responsibilities programmes such as programmes 
of Saudi youth empowerment through training and em-
ployment. It includes Saleh Kamel programme for busi-
ness leader support, studying grants, school bags and 
school needs, direct employment at the company, stu-
dents summer training, traffic, health and environmen-
tal awareness programmes and scientific research pro-
grammes particularly at the Islamic economy field.

- Al-Ahli Commercial bank: the bank obtains several do-
mestic and regional prizes in 2008 for its effective role 
in social responsibility performance. It adopts a group 
of social responsibility programmes including Al-Ahli 
bank programmes for job opportunities, Al-Ahli bank 
programmes for education, Al-Ahli bank programmes 
for computers, Al-Ahli bank programmes for scientific 
positions, AlAhli bank programmes for health and health 
awareness, Al-Ahli bank programme for the support of 
orphans and charities, programmes of special needs, 
volunteer work programme and other programes aim to 
achieve the sustainable development at the Saudi soci-
ety.

- Aramco and SAPAK Company. They are concerned in the 
participation of building a number of classes at remote 
areas schools in Saudi Arabia.

- Oracle company: it adopts food for the poor campaign 
for the purpose of money collection, meals distribution 
to the poor in the kingdom. 

- Savola company: it adopts the programme entitled 
“Where to after graduation?” which aims to help the 
diabetics, programme “Seeing” to rehabilitate and train 
the blinds, programme “Deaf finance and pronunciation 
skills evaluation”, programme “a new bridge … new 
hope”, programme “employment”. It obtained the so-
cial responsibility prize in 2007.

- Al Raghi bank: it adopts several programmes such as 
“anti-smoking”, poor patients programme, rehabilitation 
and training of social solidarity children and provides 
them jobs at the bank, charitable hosuing programme 
and orphans care, banking technology programmes and 
sustainable development programmes.

- Islamic chamber for industry and trade: it adopts the ini-
tiative which consists of three projects, namely revive of 
the systems Zakat, Waqf and creating a union for works 
owners.

- Al-Hamrani group company: it adopts the stimulation 
programmes for abilities and invention. It actively works 
in the social field. It adopt blood contribution campaigns 
to encourage people to contribute their blood in the 
kingdom.

- Social responsibility fund for the stock market in King-
dom of Saudi Arabia in 2006. it aims to serve the Saudi 
society and participate in different social programmes 
and projects.

- Social responsibility fund for Saudi communication 
group: it adopts different projects in the field of culture, 
education, clubs, sports unions, orhans programmes, 
student-lending programmes, computers distribution 
programmes for institutions and individuals. The Saudi 
communication company obtains the leadership prize in 
the field of social responsibility in 2007 through its main 
programme “Fidelity” in the field of comprehensive so-
cial care.

It notable, based on the United Nations report 2003, that the 
international multi-national companies are the most gener-
ous in contribution as compared to the national companies. 
This is attributed to the existence of stead international cul-
ture supports the social contribution trend. This fact is proven 
and discussed in the United Nations report on companies’ 
social responsibility. The report clarifies that national com-
panies often play a short-term role in social contribution due 
to the existence of certain problems and cases which the 
company finds it is incumbent to play a role in finding a solu-
tion. This means that most activities are mainly associated 
with individual cases and public relations but not included in 
the work program that serves the economic needs and the 
society in general (Halabawy Youssif, 1992).

In this light there is a dire need not only for attracting com-
panies to participate in the society’s development but also 
there is a necessity for coordination among companies to 
work in a common framework instead of the current model in 
which each company works individually in the fields of char-
ity, education and environment.

In addition, it is necessary to adopt strong corrective meas-
ures for the negative social; effects of the private market 
powers particularly in the case of imbalanced institutional 
framework. There should be a protection for good-faith ri-
valry, natural environment, consumers, labors and weak so-
cial classes like women and children. This necessity means 
the establishment of safety networks effective in caring of the 
market powers victims through human energies investment, 
rehabilitation and training programs, providing soft credit 
and continued support for the weakest social classes such as 
elderly and disable people.

It is noted at the private sector experiments in bearing the 
social responsibility the combination between the volunteer 
work, the charitable contributions and the social responsibili-
ty. This is attributed to the lack of clear and limited concept of 
social responsibility in an organized frame besides the spread 
of social responsibility culture among the society circles and 
its private institutions. Despite the different social responsi-
bility techniques among the institutions, the main aim is to 
achieve the social participation of these companies to realize 
the sustainable development. This matter entails ling term 
plans with clear objectives and the establishment of infor-
mation channels, experiences exchange among the working 
institutions in this field to avoid duplicity of efforts and the 
attainment of integrated work. In addition, the partnership 
principle should be activated between the private and public 
sectors to spread the concept at a large scale and achieve 
greater effectiveness(Al-Sohybany,2009).

Supporting and opposing views of the companies social re-
sponsibility: Some experts mistakenly view social responsibil-
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ity as a burden on the company which lessens its profits. On 
the contrary, studies proved that the company’s fulfillment 
of its social responsibility towards beneficiaries contributes 
to improving its image in the eyes of its clients and crowd 
and having a positive reflection on the companies long and 
medium terms returns. The company’ social responsibility 
is considered as a long-term investment; since it generates 
long-term return which exceeds the spending cost on the as-
pects of the company’ social activity(Bu-Motea,2008).

It is notable that advanced world companies is no longer look 
at this social responsibility as a burden but rather a long term 
investment that achieves long term return through creating 
good environment for the companies in their surroundings 
and through the factories owners, shareholders, suppliers, 
staff, clients, lending institutions and other people in society. 
There are three different views on the social responsibility 
practices. They are as follows (Sharma, 2008):

- Exponents of social responsibility idea believe that 
it is the price of the companies’ high interest and the 
businessmen when adopting the social responsibility 
thought. It will long term benefits as a result of practic-
ing such a responsibility at the level of social peace and 
stability. Therefore, there will be long-term enhancement 
of profits.

- Critics of social responsibility idea believe that he busi-
nessmen’ social role may disperse their attention on the 
economic aspects.

- The third view rejects the social responsibility idea based 
on an ideological background that views the idea as an 
attempt to eliminate the state’s and government’s roles 
as generally observers on the economic institutions and 
particularly on the multi-national companies. 

Part Five: international experiences in the field of private 
capital social responsibility

Indian experience: It focuses on information technology sec-
tor, training and rehabilitation, compulsory free education till 
only the final secondary school stage, focuses on technical 
education as the main pillar for sustainable development, 
increases the mechanical allocations for research and educa-
tion centers, provides building job opportunities particularly 
in he countryside through supporting and financing smaller 
enterprises. The banks played an important role in provid-
ing main services in the field of education, health care, finan-
cial aids with special focus on the elderly and special need 
people. It established website to spread social responsibility 
concept, charity and voluntary works. The private societies 
played a remarkable role in rehabilitating and training stu-
dents in different fields of specialization, provided techni-
cal and financial consultations for those wishing to establish 
small enterprises (Sood, Atul, and Bimal Arora, 2006) 

Malaysia experience: It associated the training and education 
programs with the domestic development needs to cope 
with globalization at the same time. It asserts the necessity 
of private sector participation in working out along with the 
government training and education programs, providing mo-
rale and technical support to encourage the private sector 
to investing in the sector of education and training and im-
planting the productive work values to al students at different 
education stages. In the field of private capital’ social respon-
sibility financial funds were established to help and aid poor 
people founding small and smaller enterprises without inter-
ests and allowed periods linked to the projects production. 
The companies participated in establishing health care and 
education services, spreading social responsibility culture 
through independent administrations within the companies 
in order to stimulate the private sector to achieve sustainable 
development (Wedel, Paul 2007). 

Korean experience: It focuses on stimulating the domestic 
and foreign private sector to invest without restrictions in the 
training and education field and provide research financial 
support to serve the environment and the society and allo-

cate a portion of profits to sustain the researches and en-
vironmental issues. It adopts a new trend based on imple-
menting vocational training programs for all ages, areas and 
professions in order to achieve the employment of a large 
number of individuals in different demographic areas and ac-
cording to development needs in such areas. It focuses as 
well on social responsibility field in the environment, educa-
tion, health care, utilities and infrastructure and elderly and 
special need people care issues (Thomas, 2007). 

The Philippines experience: it focuses on labor force reha-
bilitation in technology, development of training and educa-
tion institutions, changing teaching techniques from dictation 
into innovation and exporting surplus technical labor abroad. 
English and the Philippines languages should be the medium 
of education. Cooperation with Japan in the training field 
and benefit from world cooperation program in the train-
ing and education field. It attempts to use no-governmental 
organization in rehabilitating unemployed people for other 
jobs (Wedel, Paul, 2007). Although a number of companies 
in the Philippines adopted several programs in the social re-
sponsibility framework, their efforts are not organized and 
characterized as being random whether at the education or 
health care fields. The private associations played a remark-
able role in mobilizing anti-poverty initiatives which could 
provide over a short period health, educational and training 
services helped somehow curb the poverty phenomenon. It 
has been pursuing its attempts to achieve the ultimate ben-
efit of companies’ support in the field of social responsibility 
to sustain socioeconomic stability. 

Australian experience: it focuses on training and education 
as the keys for developing the human resources and the whole 
society. It merged the technical education and vocational 
training programs with the public high schools programs ac-
cording to the work market needs. It adopts new patterns of 
education such as distance learning, continued learning and 
cooperative education. It focuses on training teachers and 
trainers and the private sector’s participation in the decisions 
of human resources development (Michell, Wood, 1997). The 
Australian experience has a unique model in attracting ex-
pertise and capabilities from other countries through what is 
called immigration program in support of development pro-
cess and unlash the private sector in the field of investments 
related to infrastructure, education and health care. 

Brazilian experience: it concentrates on the companies’ adop-
tion of specific programs in the field of human rights and la-
bors. It implements life quality model and citizenship through 
participation in decision making process. Moreover, there is an 
important role for private societies in the field of charity, chil-
dren rights, promotion of democracy and youth participation, 
stimulation of private sector’s investment and environment 
preservation which were strong motives behind hosting he 
United Nations Conference entitled “Earth Summit”.

Hong Kong experience: the multi-national companies pro-
vide social responsibility programs focusing on environment, 
employment and society development. The employment is-
sue is the most important issues as labor syndicates did not 
do an effective role in shortening the so long working hours 
with its negative effects on the labors. The human rights or-
ganizations do not play an effective role in defending dif-
ferent issues related to human rights violation. Because of 
the nonexistence of appropriate legislative, environmental 
and legal frameworks, the trade and markets are character-
ized by unfairness and lack of free competition spirit due to 
the absence of disclosure, transparency, limited information 
and contradictory accounting systems in preparing reports. 
Therefore, there is a necessity for reinforcing the private sec-
tor’s participation to awaken various fields programs such as 
environment preservation, free competition dominance, fair 
trade, work attention and improvement of work environment 
(APEC (Asia Pacific Economic Cooperation) 2005).

Experiences of a group of States and companies in technol-
ogy transfer via multinational and intercontinental compa-
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nies: China has welcomed direct foreign investment to build 
up human capital. Singapore has transferred technology 
by attracting foreign investments, downward and upward 
linking of the foreign companies (inputs) and benefit from 
trainees in foreign companies to build up domestic compa-
nies. Antel’s company provides grants in well-known world 
universities and institutes for distinguished students. It has 
adopted common project with Chinese scientists. Toyota’s 
company provides studying grants at different educational 
stages and sampling aids represented in machines and train-
ing means(Holmes,2009). 

In addition, there are other state’s experiences in the field 
of social responsibility which cannot be mentioned in details 
in this text such as the experiences of the United States, Eu-
ropean Union, some of East Europe States and some inter-
national corporations and organization working in that field. 
In light of most of the previously mentioned experiences, 
we find that they differ from one country to another, from 
one company to another whether in planning, concerned 
programs of social responsibility or gradual implementation 
steps or priority timetables.

It could be said in this concern that there is no one law or 
policy that can meet the issues related to poverty, compre-
hensiveness and sustainability. Therefore, the solution dwells 
in adopting overall and comprehensive approaches, elimina-
tion of administrative barriers between and within govern-
ment sectors and material allocation sectors. There should 
be a commitment at he notional level which provides power 
to domestic organizations for social participation. Policies 
and laws should have a strong social existence even though 
there is no recognition of individuals’ rights and needs as 
compared to the society’s rights and needs. A partnership 
following-up administration should be created between the 
private and public sectors to ensure social responsibility.

Based on world perspective, empowerment is considered as 
a main pre-requisite for making urban policies through public 
participation. However to successfully fulfill that matter, the 
societies need trust and skills and the reinforcement of multi-
cultural awareness is fundamental for awakening comprehen-
siveness and empowerment. Emphasis should be given to 
decentralization and simplification of power to the least pos-
sible level to the society as to be as close as possible to the 
affected people. Therefore, there is a need for democracy, 
justice in order to empower the marginalized social groups 
particularly women. 

Part Six: Results and Recommendations: The research has 
concluded the following results:

Nonexistence of clear social responsibility system at the in-
ternational level. Therefore, the concept has been intervened 
with that of charity or voluntary works because it is a new 
term in general. The private sector’s intrusion into the soci-
ety’s issues through its social responsibility which does not 
mean the state has abandoned its responsibility but it is an 
integrated target for achieving sustainable development. 
Nonexistence of clear regulatory mechanism of the private 
sector’s work towards the social responsibility and the decline 
of its contribution towards the social support as its contri-
butions do not subject to defined plans or programs. The 
private sector’s current social responsibility represents pro-
motion and advertising programs for the companies and this 
is not its real concept. And the absence of the private sector’s 

strategic plans towards social responsibility leads to weak ac-
tivation of social responsibility practices. The private sector’s 
priority in social work is to contribute money, provide equip-
ments for the needy and contribute its products. However, 
there are other fields which witnessed no care such as the 
care of divorced women, unemployed people, psychiatric 
patients, anti-smoking campaigns, facilitating the marriage 
of youth, poor and low-income groups’ housing, roads main-
tenance and sponsoring researches and scientific studies. 
However, the private sector plays a limited role in the envi-
ronment services projects. The paper show that the absence 
of the role of universities, research centers and environment 
and society’s development services of performing their du-
ties towards social responsibility as they are just formal insti-
tutions which do not handle the scientific research in line with 
the fieldwork issues relevant to social responsibility. Finally, 
the current social responsibility in Saudi Arabia is based on 
the Islamic religion principles that urge for achieving social 
security among the society’s individuals and it is restricted to 
individual unplanned and random initiatives.

In light of the above-mentioned results, the research pro-
vides some recommendations to activate the private sector 
contributions towards the social responsibility through:

The necessity to create a social responsibility independent 
administration within the private sector’s companies which 
has an independent budget as a company’s adherence to-
wards the society in the sustainable development framework. 
The consultation companies should allocate part of their 
budgets to spending on the social programs such as schools, 
health, sewerage and infrastructure and their founding con-
tracts should stipulate that. All ministries in the state should 
adopt the social responsibility concept and attempt to rein-
force their activity through the work nature of each ministry 
such as the ministry of education whose curricula should in-
clude the social responsibility concepts through the syllabus 
of national education in order to teach students home love, 
loyalty and allegiance and the preservation and maintenance 
of public property. Similarly, the ministry of higher education 
should activate the society and environment services centers 
within the universities, and establish social responsibility spe-
cialized faculties and institutes similar to other countries in 
order to train and rehabilitate administrators and employees 
to work in the social responsibility departments at the private 
sector’s institutions. The development of laws, regulations 
and legislations relevant to social responsibility. The conven-
tion of specialized conferences, seminars and workshops to 
clarify the social responsibility importance and role in achiev-
ing sustainable development. It is necessary as well to hold 
an annual forum with the participation of all sectors to evalu-
ate the private sector’ social responsibility performance, work 
out programs necessary for developing and activating per-
formance. There should be as well an annual social respon-
sibility prize granted for the most active establishments and 
companies in supporting the social responsibility fields. The 
establishment of social responsibility supreme council com-
prising representatives of the private sector in order to laying 
out plans and strategies necessary for the priorities of social 
responsibility practices. And the importance of mass media 
role in marketing the social responsibility concept. Finally, its 
necessary to activating and deepening the communication 
with international and regional development institutions and 
organizations and benefit from their experience in this field 
such as the world sustainability development council and the 
United Nations development prog
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