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Introduction
The teacher today faces new challenges in the edu-
cation calling for greater effort from teachers. Prob-
lems of adjustment are common to all groups, but 
every vocation presents certain problems peculiar 
to itself. Perhaps the prime condition of satisfactory 
adjustment is that the teachers have confidence in 
their own competence and the environment in which 
the work. School organizational climate is the ma-
jor determinant factor of the teacher effectiveness. 
The school organization not only has to pay utmost 
attention to the physical setting of the school, class 
and its structure but also the learning process, ena-
bling the children to understand discipline, punctual-
ity and the sense of service, etc. Teacher adjustment 
is also affected by the conduct of the school, which 
depends upon the availability of adequate facilities 
and suitable organizational climate. Teachers tend to 
function whole heartily and more effectively in schools 
with more open climate in which ideas and feelings 
are expressed more openly and vice versa schools 
organizational climate affects the role of participants 
in numerous ways such as their perceptions, motiva-
tion, morale, adjustment and learning. Mangal (1979) 
conducted a study on analysis of common factor in teacher 
adjustment and revealed that: Teacher adjustment consist-
ed of five factor adjustment with academic and general en-
vironment of the institution, socio-psycho-physical adjust-
ment and job satisfaction. The test re-test, reliability and 
split half reliability for each factor ranged between 0.97 
and 0.99 and between 0.94 and 0.99 respectively; the cri-
terion related validity against the bell’s adjustment invento-
ry and the rating of the teachers by the headmasters came 
out to be 0.967 and 0.986 respectively. Pandey (1981) in 
his study found a significant negative relationship between 
organizational climate and social adjustment of secondary 
school teachers. Teachers of government schools were bet-
ter adjusted than teachers of private school in the areas 
of home, social and educational adjustment. Similar levels 
of adjustment were observed in emotional and health ar-
eas. Nadeem and Bhat (2014) found that there is no sig-
nificant difference between the adjustment of male and 
female secondary school teachers. There is no significant 

difference between the adjustment of Rural and Urban sec-
ondary school teachers. The findings of the study are likely 
to be of importance to educational thinkers,teachers, psy-
chologists and other who are concerned with education. 
The present study is selected after the review of related 
literature. After reviewing the literature, it was found that 
the studies conducted by the different investigators can be 
concluded that only satisfied and well adjusted teacher 
can think the wellbeing to the pupils. A maladjusted 
teacher can influence negatively the student learning 
process, which affects their academic growth. Adjust-
ment of an individual is determined by a large num-
ber of personal, professional and organizational fac-
tors. So there was an immediate need to conduct a study 
to assess the relationship between adjustment and 
organizational climate of teachers that are beneficial 
not only to the teachers,but also for the overall ad-
ministration.This study was conducted with the following 
objectives.

Objectives of the Study  
1.  To study the adjustment and organizational climate of 

secondary school teachers.
2.  To find out the relationship between adjustment and 

organizational climate of the secondary school teach-
ers.

3. `To find out and compare the adjustment among sec-
ondary school teachers.

4. To find out and compare the organizational climate 
among secondary school teachers.

 
Method
Sample 
Sample for the present study is inclusive of 200 second-
ary school teachers of Ludhiana District. It consists of 100 
male and 100 female teachers from urban and rural sec-
ondary school teachers of Ludhiana District. The sample 
was equally distributed between male and female teach-
ers. The probability method of sampling was used to se-
lect 10 secondary schools of Ludhiana district and further, 
the school teachers from these schools were selected on a 
random basis.
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Measure
In the present study, Teacher adjustment inventory by  
Ojha (1990) and Organizational climate inventory by Chat-
topadhyay and Aggarwal (1976) were employed by the in-
vestigator to collect the data.

Procedure
The study was designed to investigate the adjustment  
and organizational climate of secondary school teachers. 
Descriptive survey method of investigation was employed 
for the present study. Prior to the administration of adjust-
ment inventory and organizational climate inventory for 
school teachers, the investigator sought the cooperation of 
the head of the secondary schools and teachers. First of 
all purpose of the test was clarified to the teachers and in-
struction given to them according to the manual and rap-
port established with them.The adjustment inventory was 
administered to the manual and after getting the response 
sheet, Organizational climate inventory for school teachers 
was also administered in the same way. Scoring was done 
with the help of scoring key.  

Analysis and Interpretation of Results 

SECTION -I
COEFFICIENT OF CORRELATION AMONG VARIABLE
Table 4.1 
Correlation Matrix of Adjustment and Organizational cli-
mate of secondary school teachers

Variables Adjustment Organizational 
Climate

Adjustment 1 -.021

Organizational Climate -.021 1
 
It is evident from table 4.1 that the coefficient of the cor-
relation between adjustment and Organisational Climate 
of secondary school teachers of Ludhiana District is -.021 
which is insignificant at both levels of significance. The re-
sults show that the adjustment and organizational climate 
are negatively related to each other. So from the above 
results we can conclude that there is a negative and in-
significant relationship between adjustment and organiza-
tional climate of secondary school teachers. This indicates 
that the organizational climate of the school is not certainly 
helps the teachers to adjust themselves in the school. The 
study conducted by Pandey (1981) found a negative rela-
tionship between organizational climate and social adjust-
ment of secondary school teachers is also supporting the 
results of the present study.

SECTION - II
SIGNIFICANCE OF DIFFERENCE OF MEANS 
Table 4.2
Significance of the Difference in Adjustment on the ba-
sis of gender and areas of secondary school teachers of 
Ludhiana District

Variable Gender N Mean S.D. Std. Error 
Difference

t- 
value

Adjustment
Male

Female

100

100

22.71

21.88

5.88

5.79

0.83 1.005

Adjustment
Rural

Urban

100

100

22.11

22.48

5.88

6.10
.827 .447

It is evident from the table 4.2 the mean scores of adjust-
ment among male and female secondary school teach-

ers Ludhiana District as 22.71 and 21.88 respectively, and 
their standard deviation as 5.88 and 5.79 respectively. The 
t-value calculated as 1.005 which is insignificant at both 
levels of significance. Berwal (2013) found that the mean 
score on adjustment of male teachers (36.04) do not differ 
significantly from the mean score on adjustment of female 
teachers (34.08). It reveals that the adjustment has no rel-
evance with the sex of the individual. Zahoor (2012) in his 
study also found that male and female teachers of govern-
ment schools do not differ with each other on adjustment. 
These studies support the present study results that there 
is no significant difference exist between the adjustments 
of teachers with respect to gender. It is also evident from 
the table 4.2 the mean scores of adjustment among rural 
and urban secondary school teachers Ludhiana District as 
21.11 and 22.48 respectively, and their standard devia-
tion as 5.58 and 6.10 respectively. The t-value calculated 
as .447 which is insignificant at both levels of significance. 
Nadeem and Bhat (2014) found that there is no significant 
difference between the adjustment of Rural and Urban sec-
ondary school teachers. Kumar (2015) found that there is 
no significant difference between the adjustment of Rural 
and Urban as well as male and female secondary school 
teachers. These studies support the present study results 
that there is no significant difference exist between the ad-
justment of teachers with respect to areas and gender.

Table 4.3
Significance of the difference between means of Organ-
izational Climate on the basis of gender and areas of 
secondary school teachers of Ludhiana District

Variable Gender N Mean S.D

Std. 
Error 
Differ-
ence

t- 
value

Organizational 
Climate

Male

Female

100

100

223.67

224.97

19.64

17.83
2.65 0.479

Organizational 
Climate

Rural

Urban

100

100

225.54

222.07

23.62

19.32
3.05 1.14

It is evident from the table 4.3 the mean scores of organi-
zational climate among the male and female secondary 
school teachers of Ludhiana District as 223.67 and 224.94 
respectively, and their standard deviation as 19.64 and 
17.83 respectively. The t-value calculated as .479 which is 
insignificant at both levels of significance. This means that 
there is no significant difference exists between means of 
organizational climate among male and female secondary 
school teachers of Ludhiana District. This result indicates 
that the female teachers are scored little high on organi-
zational climate than the male teachers. It means that the 
school climate may have negative influence towards the 
teachers attitudes, maybe because of heavy workload, 
enough salary to manage the family with personal belong-
ings, lack of social support, lack of family support, inferi-
ority complex, negative thoughts about the workplace, 
lack of mutual understanding within the staff, mental ten-
sion. Milner and Khoza (2008) studied teachers stress and 
school climate across schools and found that there was 
no significant difference between male and female in or-
ganizational climate. Kumar (2013) studied organizational 
climate also found that there was no significant difference 
between male and female teachers, female teachers are lit-
tle high on organizational climate than their counterparts 
and the result was insignificant. Maheshbabu, C h a n g -
t a n d Balaji (2014) in his found that here is no significant 
difference in organizational climate between male and fe-
male teachers. These studies support the present study 



352  X INDIAN JOURNAL OF APPLIED RESEARCH

Volume : 5 | Issue : 9  | September 2015 | ISSN - 2249-555XReseaRch PaPeR

results that there is no significant difference exist between 
the organizational climate of teachers with respect to ar-
eas and gender. It is also evident from the table 4.3 the 
mean scores of organizational climate among the rural and 
urban secondary school teachers of Ludhiana District as 
225.54 and 222.07 respectively, and their standard devia-
tion as 23.62 and 19.32 respectively. The t-value calculated 
as 1.14 which is insignificant at both levels of significance. 
This means that there is no significant difference exists be-
tween means of organizational climate among rural and 
urban secondary school teachers of Ludhiana District. Ku-
mar (2013)  studied organizational climate also found that 
there was no significant difference between rural and ur-
ban teachers, rural teachers are a little high on organiza-
tional climate than their counterparts and the result was 
insignificant. This study supports the present study results 
that there is no significant difference exist between the or-
ganizational climate of teachers with respect to areas and 
gender.
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