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ABSTRACT In order to contribute to the discussion on decision making and conflict management in adolescence, 
this paper analyses the relationships between three conflict management message styles (self-oriented, 

other-oriented, and issue-oriented) and three decision-making patterns (vigilance, hypervigilance / procrastination, and 
buck-passing), in a sample (N = 401) of Mexican high-school students, aged 15 to 19 years old. The participants an-
swered the Conflict Management Message Style Instrument and the Melbourne Decision Making Questionnaire. In 
the results, issue-oriented and other-oriented styles correlated positively with vigilance. In turn, self-oriented style cor-
related positively with procrastination / hypervigilance and buck-passing, and negatively with vigilance. These findings 
will be discussed considering previous studies on these issues.
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The development of the ability to deal with conflicts in a 
constructive way is one of the most important aspects of 
psychosocial growth in adolescents. Conflicts are interac-
tion situations and, therefore, the ability of manag them in 
a constructive way depends largely on the individual’s abil-
ity to communicate effectively. In turn, choosing the right 
strategy to manage conflict and the proper way to com-
municate among the conflict depends on the individuals’ 
ability to make decisions efficiently. Therefore, the analysis 
of the relationship between conflict communication and 
decision-making is an important object of study to under-
stand how adolescents develop their capacity for construc-
tive conflict management.

In this context, and in order to contribute to the discussion 
on this issue, the present study was proposed to analyze 
the relationships between the decision-making patterns 
proposed by Janis and Mann (1979), and the conflict man-
agement message styles proposed by Ross and DeWine 
(1988), in a sample of Mexican high school students.

According to Janis and Mann (1979), the need to make a 
decision involves an intrapsychic conflict, which engenders a 
certain degree of stress. In order to solve this decisional con-
flict, the individual takes any of the following decision-making 
patterns: a) vigilance, when the individuals think they have 
enough time to research systematically and evaluate relevant 
information reasonably; b) hypervigilance, when the individu-
als believe that the time available is insufficient, thus they re-
searche for information in a disorderly way being prey of high 
stress levels ; c) defensive avoidance, when the individuals try 
to escape of the decisional conflict avoiding making a deci-
sion, through the procrastination, the buck-passing, or the ra-
tionalization of the most accessible alternative.

Most studies that have been developed in Spain and Lat-
in America with the model of decisional conflict have been 
realized on samples of college students (e. g., Alzate, Laca 
& Valencia, 2004; Laca & Alzate, 2004; Laca, Mejía & May-
oral, 2011). Thus, in order to contribute to conceptualize 
decision making of Mexican adolescents into this theoret-
ical framework, Luna and Laca (2014b) conducted a study 
of a sample of 992 Mexican high-school students, aged 
15-19. In their results, three factors were identified as pat-
terns of decision-making in adolescents: a) vigilance, b) hy-
pervigilance / procrastination, and c) buck-passing.

The conflict management style refers to the way which the 
individuals approach to the counterpart for to handle a 
conflict. Ross and DeWine (1988) propose to evaluate the 
conflict management styles through verbal messages used 
by individuals into conflict situations. In this way, Ross and 
DeWine (1988) identified three conflict management mes-
sage styles: a) the self-oriented style reflects an emphasis 
on the speaker’s personal interest; b) the issue-oriented 
style maintains that the problem can be solved without 
jeopardizing the relationship and emphasizes that both 
parties must deal with the problem; c) the other-oriented 
style emphasizes overlooking the problem and keeping the 
other party happy.

The studies with the Ross-DeWine model in Spain and Lat-
in America has been realized on samples of adults and col-
lege students (e. g., Mejía y Laca, 2006; Laca, 2005; Laca 
et al., 2011). Because of this, Luna and Laca (2014a) con-
ducted a study of a sample (N = 1074) consisted of mid-
dle and high school and undergraduate students with age 
range of 11-25 years. Their factor analysis of Ross-DeWine 
Conflict Management Message Style Instrument resulted in 
a three-factor solution appropriate to the theoretical model 
with acceptable indicators of validity and reliability.

Previous studies have found statistically significant cor-
relations between decision-making patterns and conflict 
management styles (e. g., Alzate et al., 2004; Laca and Al-
zate, 2004). However the main antecedent of the present 
research is the study of Laca et al. (2011). These authors 
studied the relationship between the decision-making pat-
terns proposed by Janis and Mann (1979), and the conflict 
management message styles proposed by Ross and DeW-
ine (1988) in a sample of Mexican and Spanish college 
students with average age of 21 years. In this study, the 
self-oriented style correlated positively with hypervigilance, 
buck–passing and procrastination, and negatively with vig-
ilance. The issue-oriented style positively correlates with 
vigilance, and negatively with procrastination. The oth-
er-oriented style positive and significantly correlates with 
hypervigilance, buck–passing and procrastination. 

Because of the antecedent studies that have been con-
ducted on samples of adults and college students, the 
present study was proposed to analyze the correlations be-
tween these variables in Mexican adolescents in order to 
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contribute to the  discussion on decision making and con-
flict management in adolescence.

METHOD
Participants
The sample (N = 401) was composed of high school stu-
dents from the city of Guadalajara, México, with age-range 
15 to 19 (M = 16.67, DS = 1.15). 170 (42.4%) of the partic-
ipants were males and 231 (57.6%) females.

Instruments
Conflict Management Message Style instrument. This 
questionnaire consists of 18 items distributed in three sub-
scales according to the model of Ross and DeWine (1988): 
a) self-oriented, b) issue-oriented, and c) other-oriented. 
The instrument was originally created for Ross and DeWine 
(1988). Mejía and Laca (2006) and Laca et al. (2011) made 
the translation into Spanish on samples of Mexican and 
Spanish university students. Later, Luna and Laca (2014a) 
realized a validation study of a sample (N = 1074) of Mex-
ican students, age-range 11 to 25. The coefficient of reli-
ability Cronbach’s alpha reported for Luna y Laca (2014a) 
were of .68, .72 y .83 for the self-oriented, other-oriented, 
and issue-oriented styles, respectively.

Melbourne Decision-Making Questionnaire. The origi-
nal instrument by Mann et al. (1997) is composed of  22 
items distributed in four subscales according to the Ja-
nis and Mann (1979) model: vigilance, hypervigilance, 
buck-passing, and procrastination. Alzate et al. (2004) and 
Laca (2005) translated it into Spanish and validated this in-
strument with a sample of 609 Spanish university students. 
Later, Luna and Laca (2014b) used this version for a new 
study of validation on a sample of 992 Mexican adoles-
cents, aged 15 to 19 years. The authors realized a explor-
atory and confirmatory factor analyses of the Melbourne 
Decision-Making Questionnaire. In their results, three fac-
tors were identified as patterns of decision-making in ad-
olescents: a) vigilance (alpha .65), b) hypervigilance / pro-
crastination (alpha .68), and c) buck-passing (alpha .72).

Procedure
Collaboration of school authorities was obtained. Students 
were invited to participate in the classroom in a complete-
ly voluntary and anonymous way. They were guaranteed 
confidential handling of information and its exclusive use 
for scientific purposes. Participants answered a battery 
consisting of various psychometric scales in one session 
lasting approximately an hour;  as a part of a larger study 
on Correlates and predictors of conflict management styles 
in teenagers. In this paper the correspondent results to the 
relationships between decision-making and conflict man-
agement are reported.

RESULTS
According the object of this study, a Pearson´s correlational 
analysis was realized. As it can be seen in Table 1, the fol-
lowing correlations were statistically significant. On the one 
hand, the issue-oriented and the other-oriented styles cor-
related positively with vigilance. On the other hand, self-
oriented style correlated positively with procrastination / 
hypervigilance and buck-passing, and negatively with vigi-
lance.

Table 1. Pearson correlations between conflict manage-
ment message styles and decision-making patterns

Procrastina-
tion / Hyper-
vigilance

Buck-
passing Vigilance

Issue-oriented -.030 -.041 .213**

Self-oriented .276** .225** -.133**
Other-oriented .057 .061 .103*
* p < .05, ** p < .01

DISCUSSION
In general, the findings of this study are consistent with 
the thesis of Laca (2005), who wrote that conflict manage-
ment can be understood as a cognitive process of decision 
making, and that there are common psychological process-
es between decision-making and conflict management. 

The positive correlations between other-oriented and 
issue-oriented styles and vigilance could mean that the 
willingness of adolescents to cooperation probably tends 
to increase in conflict situations where they perceive the 
enough time for to research systematically the relevant in-
formation and to evaluate it. In contrast, the negative cor-
relation between self-oriented style and vigilance could 
mean that the willingness of adolescents to compete prob-
ably tend to increase in contrary conflict situations (i.e., 
when the adolescent thinks that the time available is insuf-
ficient, and he/she searches for information in a disorderly 
manner being prey to high levels of stress).

In the factor analysis of Melbourne Decision-Making Ques-
tionnaire realized by Luna and Laca (2014b), the items of 
hypervigilance and procrastination subscales corresponded 
to a single factor. The authors argued as a possible inter-
pretation of this result the possibility that teenagers tend 
to recognize only pattern of making decisions in these 
items, which may consist in the following: in the first in-
stance the teenager would tend to avoid making a deci-
sion (procrastination), but as the time available decreases, 
the teenager tends to adopt a hypervigilant pattern of de-
cision making, due to the increase of intensity associated 
with decisional stress (hypervigilance).

Into this framework, the positive correlation between self-
oriented style and procrastination / hypervigilance pattern, 
could mean that Mexican adolescents tend, in general and 
first instance, to avoid conflict; but as increases the inten-
sity of decisional stress, the adolescent tends to adopt a 
hypervigilant pattern of decision making and, thus, a com-
petitive style of handling conflict (self-oriented).
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