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Green HRM plays a pivotal role in embedding sustainability within 
organizations. By integrating sustainable practices into HR processes, 
organizations can ensure that environmental considerations are deeply 
ingrained in the fabric of their operations and workforce. 

With growing environmental concerns, government regulations, and 
consumer demand, corporates are under increasing pressure to become 
more sustainable. One way that corporates can become more 
sustainable is by leveraging green human resources management 
(HRM). Green HRM is a subeld of HRM that focuses on using human 
resources practices to promote sustainability.

1. What does Green HRM mean?
Green HRM refers to the integration of sustainable practices into 
various HR functions, encompassing recruitment, training and 
development, performance management, employee engagement, and 
reward systems. Its primary focus is to promote environmental 
responsibility and sustainability within the organization. This involves 
fostering employee awareness, creating sustainable work practices, 
and ensuring environment-friendly behaviors and initiatives that are 
embedded in the organizational culture.

Key components of Green HRM
There are four key components of Green HRM:
Ÿ Hiring and selecting staff: Green HRM may be utilized to identify 

candidates that share the company's commitment to sustainability. 
Candidates' environmental knowledge and abilities may be 
examined, and their sustainability values can be enquired about.

Ÿ Training and development: Employees can receive sustainability-
related training through Green HRM. Employees may benet 
from this by better understanding how their job affects the 
environment and by learning techniques to lessen that effect.

Ÿ Compensation and benets: Green HRM can be used to reward 
employees for their sustainable behavior. This can be done by 
offering employees nancial incentives to reduce their 
environmental impact or providing them with benets such as 
green transportation options or telecommuting.

Ÿ Work-life balance: Green HRM can be used to promote work-life 
balance, which can help to reduce employee stress and improve 
their well-being. This can be done by offering employees exible 
work arrangements, such as telecommuting or extime, or by 
providing them with on-site childcare or eldercare.

2. Corporate Sustainability
Sustainability has become a global imperative as organizations face 
the challenges of climate change, resource depletion, and social 
responsibility. It goes beyond short-term protability and 
encompasses the preservation of natural resources, social equity, and 
long-term viability. Embracing sustainability not only helps mitigate 

environmental risks but also creates opportunities for innovation, cost 
savings, and enhanced stakeholder trust.

3. The role of Green HRM in Sustainability
Green HRM catalyzes change, driving sustainability through various 
practices:
Ÿ Sustainable Recruitment: Green HRM begins by attracting and 

selecting candidates who align with the organization's 
sustainability goals. This includes seeking individuals with a 
passion for environmental responsibility and assessing their 
awareness of sustainable practices during the recruitment process.

Ÿ Environmental Awareness Training: Provide training programs to 
raise awareness among employees about environmental issues, 
conservation, and sustainable practices. This can include 
educating employees about energy conservation, waste 
management, and the importance of sustainable behavior in the 
workplace

Ÿ Performance Management for Sustainability: By incorporating 
sustainability metrics into performance management systems, 
organizations can align employee objectives with environmental 
goals. Green HRM promotes setting sustainability targets, 
monitoring progress, and recognizing and rewarding sustainable 
behaviors.

Ÿ Employee Engagement: Engaging employees in sustainability 
initiatives is crucial for creating a culture of environmental 
responsibility. Green HRM encourages employee involvement 
through communication, collaboration, and participation in 
sustainability projects, fostering a sense of ownership and 
commitment.

Ÿ Green Rewards and Recognition: Recognizing and rewarding 
employees who demonstrate exceptional commitment to 
sustainability reinforces the importance of environmental 
responsibility. Green HRM enables organizations to link rewards 
and recognition programs to sustainable achievements, 
encouraging sustained engagement.

Ÿ Sustainability-focused Employee Well-being: Green HRM 
recognizes the interconnection between employee well-being and 
sustainability. It emphasizes creating a work environment that 
promotes physical and mental well-being, incorporating eco-
friendly practices such as providing healthy and sustainable food 
options, promoting active commuting, and ensuring a healthy 
work-life balance. This not only supports employee well-being but 
also contributes to overall organizational sustainability.

Ÿ Green Communication and Reporting: Green HRM involves 
effective communication and reporting mechanisms to raise 
awareness and transparency regarding sustainability initiatives. 
This includes sharing information on environmental goals, 
progress, and outcomes with employees, stakeholders, and the 
wider community. Green HRM ensures that employees are 

Sustainability is the need of the hour. With India upholding the principles of sustainability in the G20 summit held in 
2023, it becomes all the more signicant that policies and practices that bring about sustainable behaviour in all aspects of 

the economy are consciously planned and implemented. In this context, Green HRM has emerged as a strategic approach that aligns human 
resource management practices with environmental sustainability goals. Green HRM is a prodigious approach to sustainable behaviour. 
Embracing Green HRM not only reduces environmental impact but also enhances organizational reputation, attracts and retains talent, and 
positions organizations as responsible corporate citizens. By integrating sustainable practices into HR processes, organizations can drive a 
culture of sustainability, empower employees, and contribute to a greener future. This paper is a study in this direction. This paper creates deep 
insights and understanding of the concepts of sustainability through Green HRM. The model of sustainability through Green HRM is relatively 
new in India, but it is gaining traction as businesses become more aware of the importance of sustainability. This research provides an overview 
of the basic concepts of Green HRM. It begins by dening Green HRM, its key components. Corporate sustainability and the role of Green HRM 
in bringing corporate sustainability. Further, the study explores the benets of adopting Green HRM practices for organizations and employees. 
It also highlights the various practices being followed by prominent Indian corporations such as Wipro, Mahindra and Mahindra, Tata Powers, 
and others. A thorough study of these practices aims at focusing and highlighting the Green HRM tools and techniques that can be followed by 
other corporations leading to greater sustainability. Finally, it discusses the rationale for moving from HRM to Green HRM and the challenges of 
implementing Green HRM practices.

ABSTRACT

Volume - 13 | Issue - 10 | October - 2023 |  . PRINT ISSN No 2249 - 555X | DOI : 10.36106/ijar

KEYWORDS : Corporate Sustainability, HRM, Green HRM, Practices, Challenges.

SUSTAINABLE BUSINESS PRACTICES: HARNESSING GREEN HRM 
STRATEGIES

52  INDIAN JOURNAL OF APPLIED RESEARCH



informed and engaged in the organization's sustainability efforts.

By implementing these Green HRM practices, organizations can drive 
corporate sustainability by integrating environmental considerations 
into their HR processes, fostering a culture of sustainability, and 
empowering employees to contribute to a greener future. These 
practices not only contribute to environmental conservation but also 
enhance organizational reputation, attract top talent, and create a 
competitive advantage in the marketplace.

4. Green HRM practices in India
Several Indian companies have embraced Green HRM practices to 
drive corporate sustainability. Here are some real-life examples of 
Green HRM practices implemented by Indian companies:
Ÿ Infosys: Infosys, a leading IT services company, has implemented 

various Green HRM initiatives. They have incorporated 
sustainability goals into their performance management system, 
linking employee performance evaluations and rewards to 
sustainability achievements. Infosys also promotes employee 
engagement in sustainability initiatives through awareness 
campaigns, volunteer programs, and green innovation projects.

Ÿ Tata Motors: Tata Motors, an automotive manufacturing company, 
has implemented Green HRM practices to drive sustainability. 
They have developed a comprehensive sustainability training 
program called "Sustainability Masterclass" to educate employees 
about sustainability concepts, environmental issues, and 
sustainable practices. Tata Motors also focuses on sustainable 
recruitment by hiring candidates who demonstrate a commitment 
to environmental responsibility.

Ÿ Mahindra & Mahindra: Mahindra & Mahindra, a multinational 
automotive manufacturing company, has integrated Green HRM 
practices into its sustainability strategy. They have implemented a 
Green HRM framework that includes initiatives like sustainable 
talent acquisition, training on environmental awareness, and 
incorporating sustainability goals into the performance 
management system. Mahindra & Mahindra also promotes 
employee involvement in sustainability initiatives through their 
"Go Green" employee engagement program. The company has 
reduced its energy consumption by 25% 

Ÿ Wipro: Wipro, an IT services and consulting company, has 
implemented several Green HRM practices to drive sustainability. 
They have established an Environmental, Health, and Safety 
(EHS) management system that focuses on sustainability training, 
awareness campaigns, and waste management practices. Wipro 
also encourages employees to participate in green initiatives, such 
as tree plantation drives and energy conservation programs. The 
program has helped Wipro to reduce its carbon emissions by 25%, 
its water consumption by 20%, and its waste generation by 30%.

5. Rationale for movement from HRM to Green HRM for 
Corporates
Implementing Green HRM practices brings numerous benets to 
organizations, including:
Ÿ Stronger Corporate Reputation: Businesses that place a high 

priority on sustainability and express their dedication using Green 
HRM practices have a favorable reputation amongst all types of 
stakeholders, including customers, staff members, investors, and 
communities.

Ÿ Talent Attraction and Retention: Green HRM practices appeal to 
environmentally conscious employees, attracting top talent who 
align with the organization's sustainability values. Furthermore, 
organizations that prioritize sustainability create an engaging and 
purpose-driven work environment, enhancing employee loyalty 
and retention.

Ÿ Cost Savings and Efciency: Implementing sustainable practices 
through Green HRM leads to reduced resource consumption, 
waste generation, and energy usage, resulting in cost savings and 
increased operational efciency.

Ÿ Innovation and Competitive Advantage: By integrating 
sustainability into HR practices, organizations foster a culture of 
innovation and creativity. Employees are encouraged to generate 
sustainable ideas, leading to the development of eco-friendly 
products, services, and processes that give organizations a 
competitive edge.

6. Challenges in implementing Green HRM
Implementing Green HRM practices in an organization can come with 
several challenges. While the benets are signicant, organizations 
need to be prepared to overcome these challenges to ensure successful 

implementation. Here are common challenges associated with 
implementing Green HRM policies:
Ÿ Lack of Awareness and Understanding: One of the primary 

challenges is a lack of awareness and understanding among 
employees and stakeholders regarding the importance of 
environmental sustainability and the role of HRM in driving it. 
There may be resistance or skepticism towards adopting green 
practices, requiring organizations to invest in educating and 
creating awareness about the benets and relevance of Green 
HRM.

Ÿ Resistance to Change: Implementing Green HRM policies often 
involves processes, procedures, and mindsets changes. 
Resistance to change can come from employees, managers, or 
even the leadership team who may be reluctant to modify 
existing practices or fear the disruption it may cause. 
Overcoming resistance requires effective change management 
strategies and clear communication about the purpose and 
benets of the changes.

Ÿ Limited Resources: Implementing Green HRM policies may 
require additional resources in terms of technology, training, and 
infrastructure. Budget constraints and competing priorities can 
make it challenging for organizations to allocate sufcient 
resources to implement and sustain green initiatives. 
Organizations need to identify the necessary resources and secure 
the support of top management to ensure adequate funding for 
Green HRM practices.

Ÿ Integration with Existing HR Systems: Integrating Green HRM 
policies into existing HR systems and processes can be complex. 
Organizations need to align their recruitment, training, 
performance management, and reward systems with sustainability 
goals. This may require revising job descriptions, performance 
metrics, and competency frameworks to incorporate sustainability 
criteria. Ensuring seamless integration while maintaining 
efciency can be a challenge.

Ÿ Measuring and Monitoring Sustainability Impact: Establishing 
effective mechanisms to measure and monitor the impact of Green 
HRM policies is crucial for continuous improvement. However, 
measuring sustainability impact can be challenging due to the 
complexity of environmental metrics and the need for robust data 
collection and analysis systems. Organizations need to develop 
appropriate tools and metrics to assess the effectiveness of their 
green initiatives and make informed decisions based on the results.

Ÿ Regulatory and Compliance Issues: Organizations must navigate 
the complex landscape of environmental regulations and 
compliance requirements. Keeping up with changing regulations, 
ensuring adherence to environmental laws, and reporting on 
sustainability performance can be demanding. Organizations need 
to stay updated on relevant regulations and establish robust 
processes to ensure compliance with environmental standards.

7. CONCLUSION
In conclusion, we can say that leveraging Green HRM to  enhance 
sustainability is certainly an remarkable approach.  Green HRM 
integrates environmental and ecological concerns into human resource 
management practices. Many organizations have been able to create a 
culture of environmental focused decision making and sustainable 
behaviors by following the Green HRM policies.

Green HRM involves adopting environmentally friendly practices 
throughout the employee lifecycle, from recruitment and selection to 
training and development, performance management, and employee 
engagement. It includes strategies such as promoting environmentally 
responsible behavior, providing eco-friendly training programs, 
implementing green performance metrics, and fostering a culture of 
sustainability. The implementation of Green HRM practices has 
several benets. It helps organizations reduce their carbon footprint, 
minimize waste, conserve resources, and comply with environmental 
regulations. It also enhances employee engagement, improves the 
organization's reputation as an environmentally responsible employer, 
and contributes to long-term sustainability goals.

Research in the eld of Green HRM has highlighted the positive 
impact of these practices on environmental performance, 
organizational performance, and employee well-being. Organizations 
that embrace Green HRM are more likely to achieve a competitive 
advantage, attract and retain environmentally conscious talent, and 
contribute to the overall sustainability agenda. In conclusion, 
sustainability through Green HRM is a strategic approach that 
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integrates environmental concerns into HRM practices. By aligning 
HRM strategies with sustainability goals, organizations can create a 
culture of environmental responsibility, foster sustainable behaviors 
among employees, and contribute to a greener and more sustainable 
future
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