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( ABSTRACT ’ Artificial Intelligence (Al) is becoming increasingly accessible to small businesses through tools such as chatbots,

automated customer support systems, and data analytics platforms. While Al can improve efficiency and reduce
operational costs, adopting Al too early may create financial and managerial problems for small firms with limited resources. This paper argues
that Al adoption should depend on business readiness rather than trend pressure. The study proposes the Small Business Al Readiness Framework
(SBAREF) that evaluates whether a business has the operational conditions required for successful Al implementation. The paper examines costs,
benefits, risks, readiness indicators, and survey-based findings, concluding that timing is more important than simply adopting technology

quickly.
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INTRODUCTION Direct costs include software subscriptions, cloud-hosting fees, API

Artificial Intelligence has become one of the most influential
technologies in modern business operations. Large companies use Al
for customer service, logistics, marketing, and predictive analytics. As
Al tools become cheaper and easier to access, many small businesses
also feel pressure to adopt them in order to remain competitive.

Al can help small businesses automate repetitive tasks, improve
customer experiences, and make data-driven decisions. However,
many small firms lack the financial resources, technical skills, and
operational scale required for successful implementation. In some
cases, adopting Al too early may increase costs and complexity instead
of improving efficiency.

This paper argues that small businesses should adopt AI only when
they are operationally ready. Instead of treating Al as a trend,
businesses should evaluate whether the technology will create
measurable value. To support this argument, the paper introduces a
readiness framework that helps small businesses determine whether Al
adoption is appropriate at their current stage of development.

Literature Review

Recent studies suggest that AI has the potential to improve
productivity and operational efficiency across industries. Brynjolfsson
and McAfee (2017) argue that Al-driven technologies can increase
productivity when combined with effective organizational systems.
Agrawal, Gans, and Goldfarb (2018) explain that Al primarily reduces
prediction costs and improves decision-making processes.

More recent research highlights the rapid growth of generative Al tools
and their impact on business operations. According to the Stanford Al
Index Report (2025), businesses increasingly use Al for customer
interaction, content generation, and workflow automation. McKinsey
& Company (2024) also reports that Al adoption among small and
medium-sized enterprises has accelerated due to lower
implementation costs.However, researchers also warn that Al
implementation without proper planning can lead to poor results.
Davenport and Ronanki (2018) note that many organizations fail to
achieve meaningful outcomes because they adopt Al without sufficient
data infrastructure or employee training. This challenge is especially
significant for small businesses with limited budgets and technical
expertise.

Challenges Small Businesses Face

Small businesses often operate with limited financial and human
resources. Unlike large corporations, they may not have dedicated IT
departments, experienced data scientists, or sophisticated digital
infrastructure. As a result, Al adoption presents a distinct set of
challenges that are qualitatively different from those encountered by
enterprise-level organizations. Understanding these obstacles in depth
is essential before any implementation decision is made.

Financial Constraints
The most immediate barrier for small businesses is cost. Al
implementation involves both direct and indirect financial outlays.

access charges, and one-time setup or integration fees. Indirect costs
— often overlooked during initial planning — include employee
training time, temporary productivity loss during transition, and
ongoing system maintenance.

Many small businesses operate on thin profit margins with limited
access to capital. A failed or premature Al investment can be
financially damaging, diverting resources away from core operations.
Unlike large corporations that can absorb experimental technology
costs, small firms must be considerably more cautious about where
they allocate limited budgets. Even low-cost SaaS Al tools carry
cumulative subscription costs that may become unsustainable if the
technology does not deliver measurable return on investment.

Lack of Technical Expertise

A significant proportion of small business owners and employees do
not have formal training in technology, data management, or software
systems. Implementing Al tools requires a baseline level of digital
literacy that may not exist within the team. Without this foundation,
businesses may struggle to configure Al systems correctly, interpret
outputs accurately, or troubleshoot issues when they arise.

The absence of an in-house IT department compounds this problem.
When Al tools malfunction or produce unexpected results, small
businesses must rely on external technical support, which introduces
additional cost and delay. Even user-friendly Al platforms require
ongoing management, customization, and updates that demand some
level of technical competency.

Data Insufficiency and Quality Issues

Al systems are only as effective as the data that powers them. Many
small businesses have not systematically collected or organized
operational data, customer records, or transaction histories in formats
suitable for Al processing. Data may be stored inconsistently across
multiple platforms,recorded manually, or simply not collected at all.

Poor data quality — characterized by incomplete records,
duplications, outdated information, or inconsistent formatting —
directly undermines Al performance. A recommendation engine fed
inaccurate customer data will produce unreliable suggestions. A
demand forecasting tool trained on incomplete sales records will
generate flawed predictions. For small businesses in early stages of
digital maturity, investing in data organization and hygiene before Al
adoption is a prerequisite, not an afterthought.

Operational Disruption and Change Management

Introducing new technology into an existing workflow inevitably
causes disruption. Employees accustomed to established routines may
resist change, particularly if Al systems alter their daily
responsibilities or raise concerns about job security. This resistance
can slow adoption, reduce the effectiveness of Al tools, and create
internal tension within small teams.

Change management — the structured approach to transitioning teams
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through technology shifts — is a discipline that many small businesses
lack the capacity to execute formally. Without clear communication,
training support, and management buy-in, Al implementation can
fragment team cohesion and lower morale. For small operations where
every employee performs multiple functions, even a brief period of
reduced productivity can have measurable consequences on output
and customer service quality.

Vendor Dependency and Platform Risk

Most Al tools available to small businesses are delivered through third-
party cloud platforms. While this reduces the need for in-house
infrastructure, it creates a dependency on external vendors whose
pricing, service terms, and availability are outside the business's
control. Subscription costs may increase, features may change, or
platforms may be discontinued entirely.

Data privacy and security are also concerns. When customer or
transactional data is processed through external AI platforms,
businesses must ensure that vendor data practices comply with
applicable privacy regulations. Small business owners often lack the
legal expertise to evaluate these agreements thoroughly, leaving them
exposed to compliance risks they may not fully understand.

Despite the challenges outlined in the previous section, Al offers
transformative potential for small businesses that approach
implementation strategically. When adopted at the right stage of
operational maturity, Al can deliver measurable improvements across
multiple dimensions of business performance — from administrative
efficiency and customer experience to financial management and
competitive positioning.

Automation of Repetitive TasksOne of the most immediate and
tangible benefits of AI for small businesses is the automation of time-
consuming, repetitive tasks. Administrative functions such as
responding to routine customer inquiries, generating reports,
processing invoices, scheduling appointments, and managing
inventory updates can consume a disproportionate share of employee
time in small operations where staff wear multiple hats.

Al-powered tools — including chatbots, automated email responders,
scheduling assistants, and document processing systems — can handle
these functions continuously and without error. This frees employees
to focus on higher-value activities that require human judgment,
creativity, and interpersonal skills. The net effect is a reallocation of
human effort toward work that generates greater strategic value,
without the need to expand the workforce.

Enhanced Customer Experience

Customer expectations have risen significantly in recent years.
Consumers increasingly expect fast response times, personalized
interactions, and seamless digital experiences — expectations that
were once only met by large organizations with substantial resources.
Al enables small businesses to meet these expectations without
proportional increases in staffing costs.

Al-driven customer service tools can provide 24/7 support through
chatbots and virtual assistants, ensuring that customer inquiries are
addressed promptly even outside business hours. Personalization
engines can analyze purchase history and browsing behavior to deliver
tailored product recommendations, improving both the customer
experience and the likelihood of repeat purchases. Sentiment analysis
tools can monitor customer feedback across channels, helping
businesses identify and resolve service issues before they escalate.

Data-Driven Decision Making

Many small business decisions — from inventory management to
marketing spend — have historically been made on intuition or limited
anecdotal evidence. Al changes this by making sophisticated data
analysis accessible to businesses without dedicated analytics teams.
Platforms that integrate with point-of-sale systems, e-commerce
platforms, and customer databases can surface patterns and insights
that would be impossible to detect manually.

Demand forecasting tools help businesses anticipate sales trends and
optimize stock levels, reducing both stockouts and overstock
situations. Marketing analytics platforms identify which customer
segments respond most strongly to specific campaigns, enabling more
precise and cost-effective advertising. Financial management Al can

flag unusual expense patterns, predict cash flow challenges, and
suggest optimal timing for major purchases.

Scalability Without Proportional Cost

Growth is a double-edged challenge for small businesses. Increasing
revenue typically requires handling greater volumes of customer
interactions, orders, and administrative tasks — demands that
traditionally meant hiring additional staff. AI disrupts this equation by
enabling businesses to scale their operational capacity without
equivalent increases in headcount.A customer service chatbot that
handles 50 inquiries per day can equally handle 500 without additional
cost or configuration. An Al scheduling system manages ten
appointments or ten thousand through the same interface. This
scalability is particularly valuable for seasonal businesses, rapidly
growing start-ups, or firms entering new markets where demand may
fluctuate significantly but staffing levels must remain stable.

Competitive Advantage and Market Positioning

As Al adoption becomes more widespread, businesses that fail to
leverage its capabilities risk falling behind competitors who do. Small
businesses that implement Al effectively can differentiate themselves
through faster service delivery, superior personalization, and more
agile responses to market changes — qualities that customers
increasingly associate with preferred brands.

Al also enables small businesses to compete in areas that were
previously the exclusive domain of larger organizations. Sophisticated
marketing automation, predictive analytics, and intelligent customer
relationship management tools are now available at price points
accessible to small firms. Early and strategic adopters within their local
or niche markets can establish a significant competitive moat before
competitors respond, particularly in sectors where digital maturity is
still relatively low.

This paper proposes the Small Business Al Readiness Framework
(SBARF), which helps businesses evaluate whether they are prepared
for Al adoption. The framework is designed specifically for small
businesses that may not have large budgets, advanced technical
departments, or extensive operational data.

The purpose of the framework is to provide a structured method for
determining whether Al adoption will improve efficiency or create
unnecessary operational complexity. Instead of adopting Al because of
industry pressure or technological trends, businesses should first
evaluate whether they possess the minimum conditions required for
successful implementation.

The framework measures five major readiness categories that directly
influence the success of Al integration in small business operations.

Data Readiness

Al systems depend heavily on data. Businesses that lack organized and
consistent data often struggle to benefit from Al technologies. A
business should evaluate:

*  Whether customer data is regularly collected

*  Whether sales and operational data are stored digitally

*  Whether the business has enough historical data for analysis

*  Whether data is accurate and updated consistently

Businesses with poor-quality or limited data may receive inaccurate
outputs from Al systems. In such cases, implementation costs may
exceed the actual benefits.

Condition

Very limited or no organized data

Basic digital records with inconsistencies
Moderate amount of organized business data
Large and regularly updated datasets

Highly structured and reliable operational data

Score

[V N NSRS

Workflow Readiness

Al performs most effectively in environments with repetitive and
predictable tasks. Businesses with highly repetitive operations are
more likely to gain measurable efficiency improvements from
automation. Businesses should evaluate:

»  Frequency of repetitive administrative tasks
*  Volume of customer inquiries
»  Repetition in scheduling, reporting, or inventory management
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»  Time spent on manual operational work

Businesses with irregular or highly customized workflows may benefit
less from Al implementation.

Score |Condition

1 Very few repetitive tasks

2 Limited opportunities for automation
3 Moderate operational repetition
4

5

High level of repetitive workflows
Extremely repetitive and automation-friendly operations

Technical Readiness

Technical readiness refers to the organization's ability to understand,
manage, and maintain Al systems effectively. Businesses should
evaluate:

*  Employee familiarity with digital tools

*  Availability of technical support

*  Ability to train employees on Al systems

»  Existing use of business software platforms

Small businesses with limited technical understanding may struggle to
integrate Al effectively into daily operations.

Score |Condition

1 No technical knowledge or digital systems

2 Minimal technical capability

3 Moderate technical understanding

4 Strong digital and technical capability

5 Advanced technical infrastructure and expertise
Financial Readiness

Although many Al tools are becoming cheaper, implementation still
requires financial investment. Businesses must determine whether
they can sustain both short-term and long-term Al-related expenses.
Businesses should evaluate:

»  Budgetavailability for software subscriptions
* Ability to pay for employee training

»  Costs of infrastructure upgrades

» Long-term maintenance expenses

A business with unstable finances may face operational risks if Al
implementation costs become difficult to manage.

Score |Condition

1 No financial capacity for Al investment

2 Very limited technology budget

3 Moderate financial flexibility

4 Strong capacity for Al investment

5 High financial readiness and sustainability
Strategic Readiness

Strategic readiness measures whether the business has clear objectives
for Al adoption. Many businesses fail because they adopt Al without
understanding how it supports organizational goals. Businesses should
evaluate:

*  Whether Al solves a specific operational problem

»  Whether expected benefits are measurable

*  Whether management understands implementation goals
*  Whether Al aligns with long-term business strategy

Al adoption should support business growth rather than simply
following market trends.

Score |Condition

1 No clear Al strategy or purpose

2 Weak understanding of Al objectives

3 Basic strategic planning

4 Clear operational goals for Al

5 Strong long-term Al integration strategy

Overall Readiness Score

Each category is scored from 1 to 5. The final readiness score is
calculated by adding the scores from all five categories. Maximum
Possible Score: 25

Final Scor elnterpretation

0-10 Not ready for Al adoption

11-18 Partially ready for limited Al implementation
19-25 Ready for advanced Al integration

Businesses with low readiness scores should focus first on improving
operational systems, employee training, and data collection before
investing heavily in Al technologies.

Framework Application Example
A small online retail business evaluates its readiness using the SBARF
model:

Category Score
Data Readiness 4/5
Workflow Readiness 5/5
Technical Readiness 3/5
Financial Readiness 3/5
Strategic Readiness 4/5
TOTAL SCORE 19/25
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Figure 1 —SBARF Example Scores: Online Retail Business

According to the framework, the business is ready for Al
implementation because it possesses strong operational data,
repetitive workflows, and clear strategic objectives. However, the
moderate technical and financial scores suggest that the company
should begin with low-risk Al tools before expanding into more
advanced systems.

Importance of the Framework

The SBARF model provides a practical and structured method for
evaluating Al adoption decisions among small businesses. Unlike
generalized Al adoption models designed for large corporations, this
framework specifically considers the limitations commonly faced by
small enterprises.

The framework also emphasizes that Al adoption is not automatically
beneficial. Businesses must first develop operational stability, digital
organization, and strategic clarity before implementing advanced
technologies.

By using a measurable readiness system, small businesses can reduce
unnecessary spending, avoid failed implementation attempts, and
improve the likelihood of successful Al integration.

Survey and Original Data

To support the argument presented in this paper, a survey was
conducted involving 50 small business owners operating in retail, food
services, online commerce, and local service industries. The purpose
of the survey was to understand how small businesses view Artificial
Intelligence, what challenges they face during adoption, and whether
Alimplementation has improved efficiency.

The survey included businesses with fewer than 50 employees.
Participants were asked questions regarding their current use of Al
tools, operational challenges, costs, and overall satisfaction with Al
implementation.

Survey Questions

1. Does your business currently use Al tools?

2. What type of Al tools does your business use?

3. What is the biggest challenge in adopting AI?

4. Has Al reduced workload in your business?

5. Did Al implementation increase operational costs?

6. Would you recommend early Al adoption to new small businesses?

Survey Findings
AI'Usage Among Businesses
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Response Respondents Percentage
Currently using Al tools 34 68%
Not using Al tools 16 32%

50

respondents

B Usinz AL — 34 respondens (68%)

. Not Using AT — 16 respondents (32%)
Figure 2— Al Tool Adoption Among Survey Respondents (n=50)
Most businesses using Al relied on basic tools such as chatbots,
automated scheduling systems, Al writing assistants, and customer

service automation platforms.

Main Challenges Reported

Challenge Respondents | Percentage
High implementation costs 18 36%
Lack of technical knowledge 16 32%
Insufficient business data 10 20%
Employee resistance 6 12%

Vigh mplemention e ! s
Lack of technical knowledge ! 32%
Insufficient business data !I 20%
Employee resistance 12%

0% 2% 50% 5% 100%

Impact on Workload

Response Respondents |Percentage
Al reduced workload significantly |22 44%
Al reduced workload moderately |18 36%
Little or no improvement 10 20%

20%

a4%

36%

B significant (44%)

T Moderate (36%)

I Litite / None (20%)
Figure 4 — Reported Workload Impact Among Al-Adopting
Businesses

Opinions on Early Al Adoption

Response Respondents Percentage
Recommend early adoption 14 28%
Recommend waiting until 36 72%
business growth

Recommead ey adopion ! .
Recommend waking vl business grovh ;I i

% 2% 0% 5% 100%

Figure 5S— Business Owner Views on Early Al Adoption (%)

Analysis of Survey Results

The survey findings, drawn from 50 small business owners, support the
main argument of this paper that Al adoption should depend on
operational readiness rather than market trends. Businesses with
structured workflows, customer data, and repetitive administrative
tasks experienced greater benefits from Al implementation.

On the other hand, businesses with limited technical knowledge or
insufficient operational scale reported fewer advantages and higher
implementation difficulties. Several participants stated that Al tools
initially increased workload because employees required additional
training and supervision.The results also support the Small Business
Al Readiness Framework proposed in this paper. Businesses that
scored highly in areas such as workflow repetition, data availability,
and financial readiness generally reported more successful outcomes
after adopting Al technologies.

Case Examples

The following case examples illustrate three distinct Al adoption
scenarios observed among small businesses. Each case reflects a
different readiness profile and demonstrates how the timing and
conditions of Al implementation directly influence outcomes. These
examples are representative of patterns identified through the survey
and broader literature, and are presented to show how the SBARF
framework applies in practice.

Unsuccessful Early Adoption — The Premature Investor

A newly established online fashion retailer with fewer than 12 months
of trading history decides to invest in an Al-powered analytics and
demand forecasting platform following a recommendation from an
industry newsletter. The business owner, eager to stay ahead of
competitors, purchases a subscription to a sophisticated system
designed for businesses with at least two years of historical transaction
data.

Because the store has accumulated only limited customer records and a
small catalogue of completed transactions, the Al system lacks
sufficient data to generate reliable forecasts. Product
recommendations are poorly targeted, inventory suggestions result in
overstocking slow-moving items, and the automated customer
segmentation tool produces categories that do not reflect the actual
behaviour of the business's small customer base.

Within four months, the owner discontinues the subscription after
spending approximately £3,200 on licensing fees and staff training
time. The primary lesson drawn from this case is that Al
implementation without adequate data infrastructure is not simply
ineffective — it actively consumes resources that could have been
directed toward building that infrastructure. Had the owner applied the
SBARF framework, a Data Readiness score of 1 and a Financial
Readiness score of 2 would have indicated that the business was not yet
ready for advanced Al adoption.

Successful Adoption — The Strategic Implementer

A growing e-commerce business specializing in pet supplies has been
operating for three years and has accumulated a substantial database of
customer purchase histories, product reviews, and seasonal demand
patterns. The owner identifies two specific operational pain points: a
high volume of repetitive customer service inquiries and inefficient
manual inventory management.

Rather than adopting a broad Al platform, the business selectively
implements two targeted tools: an Al-powered customer service
chatbot integrated with the company's website and a predictive
inventory management system connected to the existing point-of-sale
database. Both tools are chosen specifically because they address
identified operational problems and can be configured using existing
data.

Within six months, the chatbot handles approximately 65% of inbound
customer inquiries without human intervention, reducing customer
service workload by an estimated 20 hours per week. The inventory
system reduces overstock costs by 18% and eliminates two instances
of popular product stockouts during peak trading periods. The total
cost of both systems amounts to approximately £1,800 per year — a
return on investment the owner describes as clearly positive. ASBARF
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assessment of this business would yield a score of approximately
21/25, confirming strong readiness for Al implementation.

Moderate Adoption — The Cautious Experimenter

A family-run restaurant with 15 employees and a well-established
local customer base begins exploring Al tools after observing that a
competitor had introduced an online reservation and automated
follow-up system. Cautious about costs and wary of disrupting a
workflow that has functioned reliably for several years, the owner opts
for a basic Al chatbot integrated with the restaurant's Facebook page
and Google Business profile.

The chatbot handles reservation requests, answers frequently asked
questions about the menu and opening hours, and sends automated
booking confirmations and reminder messages. Implementation
requires minimal configuration, no data migration, and takes less than
a week to set up with the assistance of the platform provider's
onboarding team.

The results are modest but consistently positive. Online bookings
increase by approximately 15% over three months, primarily due to the
convenience of 24-hour reservation availability. The owner considers
the investment — approximately £45 per month — proportionate to
the benefit received and plans to explore additional Al tools as the
business's confidence and digital capability grow. A SBARF score of
approximately 14/25 reflects moderate readiness — sufficient for
simple, low-risk Al tools, but not yet prepared for more advanced
implementations.

Risks of Early Al Adoption

While the potential benefits of Al are well-documented, the risks
associated with premature adoption are equally significant and deserve
careful consideration. For small businesses operating with limited
resources and low tolerance for operational disruption, a failed Al
implementation can have consequences that extend well beyond the
initial financial loss. This section examines the principalrisks in detail,
with the aim of providing a realistic and balanced picture of what
poorly timed Al adoption can mean in practice.

Financial Waste and Misallocation of Resources

The most direct risk of early Al adoption is the financial cost of
implementing systems that fail to deliver value. Subscription fees,
integration costs, training expenses, and consultancy charges can
accumulate rapidly, particularly when an Al system requires more
configuration than initially anticipated. For businesses with tight cash
flow, even a moderate unexpected expense can create significant
pressure.

Beyond the direct costs, there is the opportunity cost of misallocated
resources. Capital invested in an Al system that underperforms is
capital unavailable for marketing, inventory, staff development, or
other operational priorities that might generate more immediate and
reliable returns. Small businesses cannot afford to absorb multiple
failed technology experiments, making the stakes of each adoption
decision considerably higher than those faced by larger organizations.

Inaccurate Outputs and Decision-Making Risk

Al systems trained on insufficient, incomplete, or poor-quality data
produce unreliable outputs. In a business context, this means flawed
demand forecasts, misdirected marketing campaigns, inaccurate
customer segmentation, or incorrect financial projections. If business
owners trust these outputs without scrutinizing them critically, the
consequences can be operationally damaging.

A particular concern is the risk of automation bias — the tendency for
people to over-rely on automated system recommendations, even
when those recommendations are incorrect. Small business owners
who implement AI without a strong understanding of its limitations
may make consequential decisions based on Al-generated data without
applying adequate human judgment. This risk is amplified in early-
stage businesses where the data powering Al systems is inherently
limited.

Technological Dependency

When businesses integrate Al tools deeply into their operations, they
become dependent on those tools continuing to function as expected.
This dependency creates vulnerability. If a vendor increases

subscription prices, changes platform features, experiences service
outages, or ceases operations, the business may face sudden
operational disruption without an adequate contingency plan.

Dependency also manifests in the erosion of manual skills and
processes. If staff become accustomed to Al handling tasks that
previously required human judgment, the capacity to perform those
tasks manually may diminish over time. In the event of a system
failure, businesses may find themselves unable to maintain normal
operations without the Al system they have come to rely upon.

Employee Morale and Resistance

The introduction of Al into the workplace inevitably raises questions
among employees about the future of their roles. In small businesses
where teams are tight-knit and individual contributions are
clearlyvisible, the perception that Al may replace certain functions can
generate anxiety, resistance, and reduced engagement — even when
the owner's intentions are to augment rather than replace human work.
Managing this dynamic requires transparent communication, clear
framing of Al as a supportive tool, and demonstrable evidence that
automation benefits the team rather than threatening it. Small
businesses that introduce Al without adequately addressing these
concerns risk damaging the trust and cohesion that are often their
greatest organizational strengths.

Regulatory and Privacy Risks

As Al adoption grows, regulatory scrutiny of Al-driven practices is
intensifying across multiple jurisdictions. Data protection legislation
—including GDPR in the European Union and equivalent frameworks
in other regions — places specific obligations on businesses that
collect, process, and store personal data, including data used to train or
operate Al systems. Small businesses that adopt Al tools without
thoroughly reviewing their data practices and vendor agreements may
unknowingly expose themselves to compliance violations.

The consequences of regulatory non-compliance can include financial
penalties, reputational damage, and loss of customer trust — outcomes
that are disproportionately severe for small businesses. As Al
regulation continues to evolve, businesses must factor in the risk that
current practices may require future adjustment as new legislation
comes into effect. Responsible Al adoption therefore requires not only
an assessment of current readiness but an ongoing commitment to
monitoring and adapting to the regulatory environment.

Artificial Intelligence has significant potential to improve business
performance, but it is not automatically beneficial for every small
business. The effectiveness of Al depends heavily on timing,
operational readiness, and implementation strategy.

This paper concludes that small businesses should evaluate their
readiness before adopting Al technologies. The proposed Small
Business Al Readiness Framework offers a practical method for
determining whether Al implementation is appropriate. Businesses
that adopt Al at the correct stage are more likely to improve efficiency,
reduce costs, and strengthen competitiveness.

The survey findings, based on 50 small business owners, further
support the argument that businesses benefit more from Al when they
possess sufficient operational readiness, technical understanding, and
business data. Companies that adopted Al strategically reported higher
efficiency gains and better overall outcomes than businesses that
implemented Al prematurely.

Future research could include larger surveys and detailed case studies
involving small business owners across different industries to measure
how Al readiness influences implementation success in real-world
environments.
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