ISSN No. 2277 — 8179

A Multi-Subject Journal
Journal for All Subjects

2
1))
i
h
o)
=
=
o
>




ISSN No. 2277 — 8179

International Journal of Scientific Research
Yournal for Al Subjects

Editor-In-Chief

Khansa Memon
Editor, Sarah Publishing Academy

Advertisement Details

rn B/W
Position (Single Color) Fore Color
Full Inside Cover % 6250 12500 A A A
Full Page (inside] 5000 : Editorial Advisory Board

Dr. Ashok S. Pawar
Associate Professor, Dept. of Economic

Subscription Details Dr.(Prof) Vijay Kumar Soni

Principal,

Period Amount Payable Dr. Babaasaheb Ambedkar Jai Meenesh College, Phagi,
One Year (12 Issues) % 3000 Marathwada.University, Aurngabad Jaipur, Rajasthan
Two Year (24 issues) % 5800
Three Year (36.|SSU93) 38700 Dr. A.R. Saravankumar Dr.R.Ramachandran
Five Year (60 issues) % 14400 Assistant Professor in Education Commerce Dde

DDE, Alagappa University, Annamalai University

You can download the Advertisement /
Subscription Form from website www.gra.in.
You will require to print the form. Please fill
the form completely and send it to the Editor,
Journal of Scientific
Research along with the payment in the
form of Demand Draft/Cheque at Par drawn
International Journal of
Scientific Research payable at

International

in favour of

Ahmedabad.

Tamilnadu

Dr. R Ganpathy
Assistant Professor in Commerce
Directorate of Distance Education

Alagappa University Karaikudi.

Dr. V. Kumaravel
Professor and Head

Tamilnadu India

Dr. Amit Bandyopadhyay

Assistant Professor

Department of Physiology

University of Calcutta

Dr. K. Prabhakar,
Professor,

Vivekanandha Buss. School for Women
Tiruchengode, Namakkal Dist

Department of Manag. Studies,
Velammal Engg College, Chennai

Dr. Sunita J. Rathod
Maharashtra Education
Service Group-B
DIET Dist. Jalna

Thoughts, language vision and example in published research paper are entirely of author of research paper. It is not
necessary that both editor and editorial board are satisfied by the research paper. The responsibility of the matter of
research paper/article is entirely of author.

Editing of the International Journal of Scientific Research is processed without any remittance. The selection and
publication is done after recommendations of atleast two subject expert referees.

In any condition if any National/International University denies accepting the research paper published in [JSR then it is not
the responsibility of Editor, Publisher and Management.

Only the first author is entitle to receive the copies of all co-authors

Before re-use of published research paper in any manner, it is compulsory to take written permission from the Editor-lJSR,
unless it will be assumed as disobedience of copyright rules.

Allthe legal undertaking related to International Journal of Scientific Research is subject to Ahmedabad Jurisdiction.
The research journal will be send by normal post. If the journal is not received by the author of research papers then it will not
be the responsibility of the Editor and publisher. The amount for registered post should be borne by author of the research
paper in case of second copy of the journal.

Editor,

INTERNATIONAL JOURNAL OF SCIENTIFIC RESEARCH
3, SUHANA, Nr. Rubi Apartment, B/H NID, Rajnagar Road,
Paldi — 380007. Ahmedabad-Gujarat. (INDIA)
Contact: +91 98247 02127, +91 88660 03636
Www.theglobaljournals.com | ijsr@theglobaljournals.com




Index

Subject

The Impact Of Flls On Indian Stock Market Accountancy 1-3
1.

Dr. Vinod K. Ramani

Human Resource Management New Dimantion Accountancy 4-6
2.

Dr. Kishor V. Bhesaniya, A. R. Sakhida, C. C. Gediwala

Sequencing The Hypervariable Region V3 Of 16S RRNA Of Bacteria Biology 7-10
3. Isolated From RAM

V. S. Wadhai, Savitri R. Dewangan

Credit Rating Methodology for rating Small and Medium Enterprises A Commerce 11-13
4. Comprehensive Outline

Dr. Bheemanagouda

Growth And Performance Of Micro Small And Medium Enterprises ( Commerce 14-15
5 MSMES) In India

Dr. M. K. Maru

Uses Of College Funds In Assam-with Reference To Lakhimpur Commerce 16-17
6. District

Dr. Niranjan Kakati

The Study On Awareness Of Solar Energy Products In House Holds, Commerce 18-20
7. Coimbatore

Dr. M. Dhanabhakyam, T. Sumathi

Connotation Of Systematised Warehouse Management System In Commerce 21-23
8. Supply Chain Of Small Scale Firms

Dr. Vipul Chalotra

Distribution Mix Straregy Of Jammu And Kashmir Co-operatives Commerce 24-25

Supply And Marketing Federation Limited (JAKFED) In Jammu
9. District Of J&k

Tarsem Lal

A Study On Irrigation Projects In Maharashtra State Economics 26-27
10.

Dr. Pawar, Ashok S., Dr. Rathod Sunita J.

A Study Of Food Security In South Asia Economics 28-30
11.

Dr. Pawar, Ashok S., Dr. Rathod Sunita J.

Inter-District Variations In The Performance Of Self Help Groups Economics 31-34
12. (SHGS) In Tamil Nadu.

Dr. A. Shyamala

Challenges of Indian Agriculture and Rural Development Economics 35-36
13. Dr. Sangappa. V. Mamanshetty




14.

Enhancing Science Process Skills and Scientific Attitude and
Analysing their Interactions. :- An Intervention through Inquiry Learning
Approach

Sreetanuka Nath, Dr. Sybil Thomas

Education

37-42

15.

Effect Of Piston Geometry On Combustion Efficiency
A. B. Damor, I. H. Bhoraniya, V. H. Chaudhari

Engineering

43-45

16.

Multipoint Hand Gesture Recognition For Controlling Bot

Nishant M Labhane, Prashant Harsh, Meghan Kulkarni

Engineering

46-48

17.

To Study the working conditions Level in Rajasthan Healthcare
Department

Dr. Ashwin G. Modi, Sushman Sharma

Healthcare

49-51

18.

Impact Of Nutrition Education On Nutritional Knowledge, Dietary
Practices And Physical Endurance Of Amateur Badminton Players

Dr. Anjali A. Rajwade

Home Science

52-53

19.

Impact Of Maternal Nutrition Education Module On Knowledge And
Nutritional Status In Urban Pregnant Women

Dr. Anjali A. Rajwade

Home Science

54-56

20.

Feminism and Gender Representation in Indian Writing in English

Bhaveshkumar B Rana

Literature

57-59

21.

Impact of Grievances on Industrial Relations

Anuradha Averineni

Management

60-61

22.

Bioactive Polyphenols Of Bombax Ceiba

K.Shakila, D. Sukumar, R. Priya, R.Rajaselvi

Management

62-63

23.

A Study On Employee Motivation In Health Care Industry In A Private
Multi-Speciality Organization

Dr. C. Swarnalatha, T. S. Prasanna

Management

64-67

24.

Tax-advantaged Mutual Funds V/s. Rest of the Population

Dr. Deepak H. Tekwani

Management

68-69

25.

Perception Analysis On Employees Motivation Techniques

Dr. M. Dhanabhakyam, R. Umadevi

Management

70-73

26.

A Feasibility Study of Islamic Banking System in India Miles to Go
Dr. Sharif Memon

Management

74-77

27.

Rural Marketing Practices in India: Emerging Issues

Kavita A. Trivedi

Management

78-79

28.

Impact of Micro, Small and Medium Enterprises on Indian Economy
using the ranking method in Today's Context

Vimal P. Jagad

Management

80-81




Paradigm Changes in Healthcare Marketing Marketing 82-84
29.

Dr Mahalaxmi Krishnan

Evolution of New Consumer Class in India Marketing 85-86
30.

Dr. Sanjeev Verma

Socio-Economic and Demographic Determinants of Reproductive Social Sciences 87-89
31 Tract Infections (RTIs).

Dr. K. JOTHY




International Journal of Scientific Research

Management

ISSN : 2277 — 8179

June, 2012

Impact of Grievances on Industrial Relations

* Anuradha Averineni

Abstract

This paper made an earnest attempt to present the impact of industrial disputes on the interpersonal
relations in an industry. Industrial relations have become most delicate and complex in modern Industrial
Society. It attempts at arriving solutions between conflicting interests of the individual, group and
community. The various causes and forms of grievances have been explained. In the reverent hope of
researcher, various settlement machinery like step ladder policy, open door policy are recommended in
this paper which when implemented in the true spirit, as and when necessary, results in an sound

Industrial Relations system.

Keywords : Industrial disputes, Industrial Relations, Grievance, Grievance procedure

Introduction

sound industrial relations system is one in which

relationships between management and employees

(and their representatives) on the hand, and between

them and the State on the other, are more harmonious and

cooperative than conflictual and creates an environment

conducive to economic efficiency and the motivation,

productivity and development of the employee and generates
employee loyalty and mutual trust.

Importance of Industrial Relations:

The healthy industrial relations are key to the progress and
success. Their significance may be discussed as under

Uninterrupted production The most important benefit of
industrial relations is that this ensures continuity of
production. This means, continuous employment for all from
manager to workers. The resources are fully utilized,
resulting in the maximum possible production. There is
uninterrupted flow of income for all. Smooth running of an
industry is of vital importance for several other industries; to
other industries if the products are intermediaries or inputs; to
exporters if these are export goods; to consumers and
workers, if these are goods of mass consumption.

Reduction in Industrial Disputes Good industrial relations
reduce the industrial disputes. Disputes are reflections of the
failure of basic human urges or motivations to secure
adequate satisfaction or expression which are fully cured by
good industrial relations. Strikes, lockouts, go-slow tactics,
gherao and grievances are some of the reflections of
industrial unrest which do not spring up in an atmosphere of
industrial peace. It helps promoting co-operation and
increasing production.

High morale Good industrial relations improve the morale of
the employees. Employees work with great zeal with the
feeling in mind that the interest of employer and employees is
one and the same, i.e. to increase production. Every worker
feels that he is a co-owner of the gains of industry. The
employer in his turn must realize that the gains of industry are
not for him along but they should be shared equally and
generously with his workers. In other words, complete unity of
thought and action is the main achievement of industrial
peace. It increases the place of workers in the society and
their ego is satisfied. It naturally affects production because
mighty co-operative efforts alone can produce great results.
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Mental Revolution The main object of industrial relation is a
complete mental revolution of workers and employees. The
industrial peace lies ultimately in a transformed outlook on the
part of both. It is the business of leadership in the ranks of
workers, employees and Government to work out a new
relationship in consonance with a spirit of true democracy. Both
should think themselves as partners of the industry and the role
of workers in such a partnership should be recognized. On the
other hand, workers must recognize employer's authority. It will
naturally have impact on production because they recognize
the interest of each other.

Reduced Wastage Good industrial relations are maintained on
the basis of cooperation and recognition of each other. It will
help increase production. Wastages of man, material and
machines are reduced to the minimum and thus national
interestis protected.

Thus, it is evident that good industrial relations are the basis of
higher production with minimum cost and higher profits. It also
results in increased efficiency of workers. New and new
projects may be introduced for the welfare of the workers and to
promote the morale of the people at work. An economy
organized for planned production and distribution, aiming at
the realization of social justice and welfare of the massage can
function effectively only in an atmosphere of industrial peace. If
the twin objectives of rapid national development and
increased social justice are to be achieved, there must be
harmonious relationship between management and labor.

Objectives of Industrial Relations:

e To safeguard the interest of labor and management by
securing the highest level of mutual understanding and
good-will among all those sections in the industry which
participate in the process of production.

e To avoid industrial conflict or strife and develop
harmonious relations, which are an essential factor in the
productivity of workers and the industrial progress of a
country.

e To raise productivity to a higher level in an era of full
employment by lessening the tendency to high turnover
and frequency absenteeism.

e To establish and promote the growth of an industrial
democracy based on labor partnership in the sharing of
profits and of managerial decisions, so that ban
individuals personality may grow its full stature for the
benefit of the industry and of the country as well.
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e  To eliminate or minimize the number of strikes, lockouts
and gheraos by providing reasonable wages, improved
living and working conditions, said fringe benefits.

e To improve the economic conditions of workers in the
existing state of industrial managements and political
government.

e  Socialization of industries by making the state itself a
major employer.

e \esting of a proprietary interest of the workers in the
industries in which they are employed.

Grievance in Industry:

Grievance means any type of dissatisfaction or
discontentment's arising out of factors related to an
employee's job which he thinks are unfair. A grievance arises
when an employee feels that something has happened or is
happening to him which he thinks is unfair, unjust or
inequitable. In an organization, a grievance may arise due to
several factors such as:

Violation of management's responsibility such as poor
working conditions

Violation of company's rules and regulations

Violation of labor laws

Violation of natural rules of justice such as unfair treatment in
promotion, etc.

Various sources of grievance may be categorized under
three heads: (i) management policies, (ii) working conditions,
and (iii) personal factors

1. Grievance resulting from management policies include:
Wage rates

Leave policy

Overtime

Lack of career planning

Role conflicts

Lack of regard for collective agreement

Disparity between skill of worker and job responsibility
2. Grievance resulting from working conditions include:
Poor safety and bad physical conditions

Unavailability of tools and proper machinery

Negative approach to discipline

Unrealistic targets

3.  Grievance resulting from inter-personal factors include
Poor relationships with team members

Autocratic leadership style of superiors

Poor relations with seniors

Conflicts with peers and colleagues

O O 0O o0 o oo

O O 0O o

O O O O

It is necessary to distinguish a complaint from grievance. A
complaint is an indication of employee dissatisfaction that
has not been submitted in written. On the other hand, a
grievance is a complaint that has been put in writing and
made formal.

Grievances are symptoms of conflicts in industry. Therefore,
management should be concerned with both complaints and
grievances, because both may be important indicators of
potential problems within the workforce. Without a grievance
procedure, management may be unable to respond to
employee concerns since managers are unaware of them.

Therefore, a formal grievance procedure is a valuable
communication tool for the organization.

Grievance Procedure:

Grievance procedure is a formal communication between an
employee and the management designed for the settiement of
agrievance. The grievance procedures differ from organization
toorganization.

1. Opendoor policy
2. Step-ladder policy

Open door policy:

Under this policy, the aggrieved employee is free to meet the
top executives of the organization and get his grievances
redressed. Such a policy works well only in small
organizations. However, in bigger organizations, top
management executives are usually busy with other
concerned matters of the company. Moreover, it is believed
that open door policy is suitable for executives; operational
employees may feel shy to go to the top management.

Step ladder policy:
In this policy the steps to be followed are as follows:

Step 1: In the first step the grievance is to be submitted to
departmental representative, who is a representative of
management. He has to give his answer within 48 hours.

Step 2: If the departmental representative fails to provide a
solution, the aggrieved employee can take his grievance to
head of the department, who has to give his decision within 3
days.

Step 3: If the aggrieved employees is not satisfied with the
decision of departmental head, he can take the grievance to
grievance committee. The grievance committee makes its
recommendations to the manager within 7 days in the form of a
report. The final decision of the management on the report of
grievance committee must be communicated to the aggrieved
employee within three days of the receipt of report. An appeal
for revision of final decision can be made by the worker if he is
not satisfied with it. The management must communicate its
decision its decision to the worker within 7 days.

Step 4: If the grievance still remains unsettled, the case may be
referred to voluntary arbitration.

Conclusion:

The foregoing analysis reveals that Grievance in an

organization effect industrial relations. So in order to build an

harmonious industrial environment, first all the Grievance

should be identified, and then sort out the reasons and try to

know how far they are effecting Industrial relations and then try

to solve them by using above procedures, Management should

evaluate the procedure to know the smooth functioning

through the following check list.

e  Was the incident closed with a sense of satisfaction on
both the parties.

e Did the solution contribute to the operational efficiency of
the organization.

e  Was the case handled in a way which strengthened the
line authority, specially at the level immediately above
that at which dissatisfaction was first expressed.
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