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ABSTRACT The advancement and development at various levels have been witnessed by us as a human race over the

years due to economic, technological and socio-cultural changes. At an individual level, however, the progress
is almost at the same state where it was observed by our great visionary seers years ago. The Rishis of ancient times observed and
analyzed meticulously that the internal improvement at the mindset of each individual unit of the society or nation is directly pro-
portionate to the development and proper management of tasks at external level (which includes management of relations, work,
varying situations and circumstances, etc.).One’s internal improvement is connected with spirituality. The wisdom based observations
of the respected seers emerged out to be the universal concepts or guidelines that are applicable irrespective of the place, situations
and time. These concepts are spirituality based. If the development structure is personified by linking the advances at various levels
as limbs, it will be found to be without consciousness. This very consciousness in the development structure comes when the improve-
ment in the thinking level of the each individual comes. Any organization-be it a government department, corporate organization,
NGO, hospital or educational institution,-depends for growth on the leaders who run it. Leaders play a significant role in shaping and
developing the organizations, institutions society and ultimately the nation. Spirituality put into action by these leaders can provide
consciousness to these organizations and ultimately to the nation as a whole. This paper explores the universal concepts or guidelines
contained in the Indian Scriptures which make a part of the Ancient Sanskrit Literature. These, if applied sincerely by the leaders, will
prove to be very beneficial and effective in the management of the Human Resources leading to real development in all the organiza-

tions.

INTRODUCTION

Since the infancy of civilization, there have been innumerable
developments and advancements due to administrative, po-
litical, economic, technological, social and cultural changes.
We, as a human race have witnessed progress around the
Globe. These developments have made us civilized but the
consciousness which is the soul of this civilization has lost
itself somewhere in the process. Materialistic approach to-
wards development has led to a soul-less civilization. Only
spiritual growth can bring life to these materialistic develop-
ments. Organizations play a very important part in the de-
velopment of nations and Management process is one of the
most essential aspects contributing to the progress; the other
contributors in the progress are human resources, financial
resources, material, and machine. An effective and efficient
management of all the resources ultimately lies in the hands
of men and there are leaders/managers to lead them and
who have the capacity to have a great impact on their minds.
It is the human resources that reside at the center and every
other resource is to be managed by the former in such a way
that can contribute to the prosperity, happiness, satisfaction
and welfare of all. Hence, each and every human being and
his mindset is of the utmost importance. It is the progress
in the inner world of every individual which matters most to
view the progress in its authenticity. At an individual level,
however the progress is almost at the same state where it
was observed by our wise and visionary seers years ago. The
wisdom based observations made by the seers over the years
suggested that internal improvement at the mindset of the
each individual unit of the society or the nation, has huge
impact on the development and proper management of the
tasks at external level (which includes clarity of purpose,
objectivity in attitude, systematically carrying out all the ac-
tivities, utilization of scarce resources for the achievement of
objectives, performance as a team member, relationship with
others, ability to cope up in varying circumstances and situ-
ations, etc. ).These spiritual growth oriented concepts are
very important for everyone to follow so as to enrich his life
in real sense. Leaders in the organizations can set an example
for others by being a spiritual person so as to fulfill his duty
for the benefit of all and thereby to realize the ultimate goal
of life i.e. ‘Happiness’. Indian Scriptures (Upanishads, Dhar-
maShastras, Srimad Bhagwat Gita, Arthashastra), the part of
Ancient Vedic and Sanskrit literature* contain all the univer-
sal guidelines and concepts which are based on the valuable
observations made by the revered Rishis.

According to Schopenhauer, “In the world there is no study as
beneficial and so elevating as that of Upanishads...they are a
product of the highest wisdom...It is destined sooner or later to
become the faith of the people.”

According to Pro. Maxmular, “The Upanishads are the sources of
the Vedanta philosophy, a system in which human speculation
has reached its very aim.”

According to John Wale, “It allows one to be cosmopolitan, per-
missive, and broad. It furnishes a psychologically sound pro-
gram for personal growth and development. Its tenets square
with reason and with the discoveries of modern science and
they provide a basis for equitable social practice. It illumines
history. And Vedant copes successfully with the problems of
evils”

Ancient Vedic and SansKrit literature includes: *FourVedas-

Rigved,-Yajurved,-Samved,-Athrvaved,

*  Four Upvedas, Ayurved, Dhanurved, Gandharavaved,
-Arthashastra

*  Six vedangas - Shiksha, Vyakarna, Jyotisha, Nirukta,Kalpa,
Chanda

* Six Darshans -Nyaya,-Vaiseshik,-Sankhya,-Yoga,-Purva

Mimansa,-Uttar Mimansa

Puranas and Upa Puranas

Upanishads

DharmaShastras

Epics - Ramayana, Srimad Bhagwat Gita, Mahabharata

Vedanta - Upanishads are called Vedanta also as they make

end part of the Vedas and include all the essence of Vedas;

also, have their influence on other scriptures.

LR

Significance of Universal Concepts for Leadership

Indian Scriptures have their focus on the ‘man-making’ or ‘Char-
acter- Building’ and the development of individual thinking, his
personality traits so that he becomes capable of managing all
the activities related to himself, his family, profession, society,
and nation with the intention to develop the world into a bet-
ter place to live in. The universal concepts are applicable eve-
rywhere in the management of all the activities in any field of
human effort irrespective of place, time and situation. The con-
sciousness of Vedic concepts enlightens the minds of individu-
als as in the process of becoming aware of them, one gradually
relieves himself from all the negative tendencies such as greed,
envy, jealousy, micro vision, subjective approach towards peo-
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ple, objects and situations, etc. and these enlightened minds can
contribute towards the authentic progress of the human race in
every field wherein it wants to grow and develop. Human Re-
sources in the organizations of all kinds follow steps of their
leaders. If the leaders of the organizations understand spiritual-
ity and follow these spirituality based upnishadic concepts then
they can have a huge impact on the people in the organizations
and can ultimately benefit the society at large.

OBJECTIVES:

* To explore the relevant concepts given in Indian Scriptures
that can be applied by the leaders to improve their own ef
fectiveness and efficiency as well as of the organization as a
whole.

* To find out the significance of concepts contained in Indian

Scriptures for management of the organizations.

Concept of Spirituality

Spirituality can be called a state of mind-where one is concerned
with the spiritual aspects of life. It can also be defined as a pro-
cess of moving towards positive traits, like- love, cooperation,
sacrifice, understanding, patience, tolerance, control of mind,
honesty, objectivity in attitude, kindness, macro vision from all
the negative tendencies such as anger, greed, pride, arrogance,
envy, jealousy, micro vision, subjective approach towards peo-
ple, objects and situations, etc.

Spirituality is inner journey of any individual that takes him/
her from mean motives to the higher motives in life, wherein
one actualizes the ultimate objective of life, which is ‘Happiness’.

Spirituality encourages stable state of mind and sensitivity
making one more responsible towards oneself and others. And
thereby replaces the vices with the virtues in one’s personality.
Thus, it enhances inner strength of individual and consequently
leads to better self-Management and inner cleanliness.

Concept of Leadership

A leader should be a ‘RAJRISHI’, which means he should follow
his Rajdharma as a King or a great administrator; however, he
must possess all the qualities of a Rishi at the same time. As a
consequence of these ‘Rajrishi Qualities’ of a leaders, not only
the organization they work for but also the whole Society flour-
ishes to its capacity.

Spirituality and Leadership

The Higher the motives of leaders, the greater is the develop-
ment a society can have. It is most important for the leaders to
understand and have a spiritual- consciousness in life, for they
are the people who can take the society at higher level of spir-
itual and economic development. Such leaders can encourage a
stable, sensitive and responsible attitude of all others working
under them.

UPNISHAD GUIDELINES FOR LEADERSHIP

Spirituality endows one with wisdom. The words of wisdom
which were discovered at different times by the visionary an-
cient seers or the perfected beings to lead prosperous and hap-
py lives were accumulated in Indian scriptures. Rishis or seers
have explained the eternal and universal truths. A spiritual per-
son can understand and apply them; also, by following these
one can grow spiritual. They are:

Clarity of purpose in life:

The attainment of true happiness and satisfaction in one’s life is
the clear purpose of life. Every human being wants to pursue the
path which leads to his/her satisfaction. This can be achieved
with the development of broader vision and by striving to do
every work keeping in mind the attainment of the four aims/pu-
rusharthas of life- Among the following purusharthas -Dharma
and Moksha are for the inner development of oneself and Artha
and Kama are there so that society can function. Both Artha and
Kama are to be followed keeping Dharma and Moksha in the
mind. Doing so brings happiness and salvation.

Dharma:
Dharma is righteousness. This restrains men from falling into

the trap of evils of any kind. Every human being has certain du-
ties towards himself, his family, society, nation, world and the
universe as he is unit of the same and he is suggested to carry
out their duty in compliance with the path of dharma.

Artha:

Everyone must work and earn to fulfill his basic necessities, be-
ing unnecessarily dependent on others for living is not a right
approach. Artha also incorporates the concepts of ‘YogaKshema’
where yoga means attainment of the things one does not have
and kshema means protecting everything that one possesses.

Kama:

This indicates the fulfillment of desires existing at mental and
intellectual level. For example-materialistic things and power,
position, recognition, status, fame, respect, etc. Scriptures guide
individual to follow desires which are not against dharma.

Moksha:

This includes carrying out every activity related to Artha and
Kama according to dharma. This develops a higher level of
mindset in human beings. Gradually, leading their life accord-
ing to their dharma they gain detachment from the materialistic
things and achieve state of salvation where he/she does not get
affected by the strong negative forces like greed, envy, anger, at-
tachment etc.

3 TRAE HacpUSAS SRR GHHI
rAtIRIHARTIR FetAfgaaeal

The consciousness of this concept broadens the outlook of indi-
viduals. These enlightened individuals while working as man-
agers/Leaders take into account the wellbeing, prosperity and
welfare of all by releasing himself/herself from unnecessary at-
tachment with the materialistic things.

Self management:
To lead a meaningful life Indian scriptures guide individual to
manage himself properly. Proper management of self has been
considered the most significant aspect of human life. Self man-
agement involves:-

*  Proper nourishment of one’s body and engaging oneself in
the work to serve good causes,

* Management of one’s actions,

* Following a code of conduct to lead a dignified and socially
relevant life,

¢ Time management,

¢ Working to build up good qualities and relieving bad quali-
ties,

¢ Purity in thoughts, detachment, total acceptance of one’s
life, equanimity of mind, preparedness to face any situation,

* Managing and controlling one’s own desires, One’s thoughts
caused by these desires and One’s activities which one in-
volves in to execute his thoughts,

¢ Maintaining mental balance against pair of opposites like
happiness or misery, admiration or insult, gain or loss, suc-
cess or failure etc.

FEEnfad At g Jefad e
aghaa afvade g3t a gt a i

* Having perfect concentration and dedication in perfor-
mance of actions,

* One’s control over unnecessary fear, anger and attachment.
Lord Sri Krishna to Arjuna says in Geeta:

e venttsdeaa
SMFAALATALTIHT TACHELEBAIIR /8l

The one who has conquered his mind, such an individual stays
free from all attachments and jealousy and at the same time
moving among sense objects; he, with the help of all controlled
senses brings himself under the jurisdiction of God.

Ishavasyopnishad contains following shloka, directing one to-
wards the proper conduct that should be followed :
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FIIg At frsttfadesa J|
vd @i seddisia & wa a1

It is a duty of every individual to stay in this world doing his
work without any attachment and devoting the work as an of-
fering to God, as everything in this world is related to Him.

Swami Vivekananda in his expression on ‘work and its secrets’
says, “That is one cause of misery: we are attached, we are being
caught. Therefore says the Gita: work constantly; work, but be
not attached, be not caught. Reserve unto yourself the power of
detaching yourself from everything, however beloved, however
great the pangs of misery you feel if you were going to leave it;
still, reserve the power of leaving it whenever you want.”

Detachment comes with making choices between higher and
lower motives in each and everything on daily basis. Leaders
while making choices have to be more spiritual, for any act, any
decision a leader takes has an impact on others. Lower motives
make one more worldly and materialistic and higher motives
make one more spiritual. For Example, Making choice in favour
of benefit of the people working under him or the society is spir-
itual and develops character and vice versa.

Improvement of individual personality:

Manusmriti suggests principals for upliftment of individual
personality by practicing patience, tolerance, control of mind,
honesty in earning means for livelihood, refraining oneself
from immoral and illegal actions, inner cleanliness by releasing
grudges, greed, jealousy etc and outer cleanliness by keeping
one’s environment clean, engaging oneself in the work to serve
good causes, improvement of intelligence by engaging oneselfin
proper tasks, enhancing one’s knowledge, learning qualities and
properly using all the things around, equivalence in thoughts
and actions, plans and performances, and guiding oneself to-
wards right causes in life.

Trust in the Divinity of the Souls, Solidarity of Lives and In-
terpersonal Relationships:

quidg: QoifeRd guiiequiaeeadl

QUi QUlHET QUiAaEtEll

Sonarafie d afewsr st sPE
Qe cITEt SN AT L HRARFAGA 9l

Every part of this universe is manifestation of powers of Brah-
man. The Brahman is complete in himself and this world is com-
plete in itself as it is related to ‘Brahman: The complete entity.
One is supposed to realize that everyone is existing in this world
and thus powers of Brahman exists within everyone.

“Aham Brahmasi, Tat twamasi” there should be a realization of
the fact by everyone that Brahman resides in him and so in eve-
ryone.

Everything that exists in this world belongs to Brahman. One
should stay in this world and everything should be put to use
with the consideration of Brahman and without any attachment
with anything. Brahman is instrumental in everything existing
in this world.

Every human being has been considered a part of consciousness
by the seers. None of the creatures is inferior to anyone. Every
existing thing in the universe is interconnected at some level.
Everything in the existence of the universe has its certain posi-
tion so everyone must understand the ‘vyavastha’ of God and
should have faith, fearlessness in him. Upanishads teach that
“Every soul is divine and has immense capacity to grow”. Every
human being irrespective of their birth, color, caste, and region,
has divinity within him. Therefore, while dealing with people,
one should base his behavior on this philosophy which will help
bring out divinity and all their excellence. (If not in the short
term then definitely at a reasonably longer period of time).

Therefore, mutual love, respect, value and courage in making
sacrifices for each other can be the only ways for living mean-
ingful lives.

“ wyER Ia@t #@ : Paraspar devo bhav” which means that regard
the other person as a divine being. All of us have the same con-
sciousness, though we seem to be different.

One should focus on the significance of cohesiveness and con-
vergence of thought, speech and action. One should attempt to
encourage similarities, like-mindedness, unity of mind, coop-
eration, like-heartedness, mutual affection and positive feelings
held by individuals towards the group.

In Taitryo Upanishad, there is a universal guideline to reduce
mutual differences.

A aag AE A Heag Ae S Hrad Bl
Asivaeasitarg au ffgema gl

We should meet together, sit together, think together and there
should be no hatred among us.

This mantra of Taitryo Upanishad shows a way in which a com-
mon solution in favour of everyone can be reached with mutual
understanding. The guidelines given in mantra can be applied
everywhere irrespective of one’s family, organization, society,
country etc. i.e. These are universal in nature.

Everyone has different functions, roles, duties and responsibili-
ties; nevertheless, everyone must work without friction and in a
well coordinated manner. Everyone must attempt to discourage
talks of wickedness of the world and all its sins as such talks
make the world weaker. Instead of brooding over weaknesses,
one must encourage talks of strength among men.

ad s Ffora: 7 Aoy Bl Ad it usieg 7 Bitas g st sall
Fdzagy gt Aat sl usrey) d: Fggfs Aedg, Jd: FdH g

“May all be happy, may all be free from disease,

May all realize what is good, and may none be subject to misery.
May all overcome impediments, may all see the auspicious,
May all attain wisdom, may all exult everywhere.”

It is said in holy scriptures “3w@q awn @wnsa :Archyet dana
manabhyam” which means that one should worship people not
only with material things but also by showing respect to their
ever present divinity within.

If we interpret closely, the above mentioned mantras set up
guidelines for every member of the society, whatever position
they are at; to follow and manage their affairs in such a way
that can enhance mutual love, respect and value which in turn
makes everyone’s lives more happy and satisfactory. The basic
logic behind these mantras is that when every member of the
society wishes well being of each other, then they must behave
in such a well-thought out manner towards each other discour-
aging ill feelings of any kind, which thus reduces interpersonal
problems.

Macro vision and welfare of all

One should always take the position of giver and must work un-
selfishly for the service of fellow being. One is advocated to be
flexible and accommodative. Selfishness has been considered as
a chief sin, one must strive hard to do well to others and to work
for the common purpose.

Objectivity in Attitude
Everyone is suggested to be objective in approach while work-
ing, and not to get affected by the success and failure, gain or
loss, joy and sorrow etc.

IR FHB BAM A8, AFAa! L&l

Rrgataga: J s FA 2ot 3=all

In the second chapter of the Gita Lord Srikrishna guides Arjuna
to perform all the duties renouncing attachment, and keeping
equanimity of mind in success and failure; evenness in temper
while facing pairs of opposites is called establishment in yoga.

Vedanta teaches that a man ought to live in the world like a lo-
tus leaf, which grows in water but never moistened by water; so
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a man ought to live in the world with his heart to God and his
Hands to work. Leaders, being at a responsible position, should
understand the importance of this and should handle all the re-
sources in such a way that brings corruption down.

Self-Motivation:

According to Vedanta philosophy, human beings are the greatest
beings that are in the universe. And the best place in this universe
is this world of work. In this world only, one can get the best chance
to work towards one’s perfection. Therefore, work must be done in
the service of mankind and for the perfection of the self.

Work should be done as worship to the divine in human beings.
Work should be considered as duty. This should be performed
without ego and without consideration about its fruit.

“31iceren feega delA: Atmana vindyate viryam” means that strength
and inspiration for excelling in work comes from the divinity
within, through worship and work done unselfishly.

Work should be performed for the sake of one’s own salvation
and personal growth. One should work for self development
and must perform the work without any anxiety and fear in ad-
dition to passion, despise, desire and arrogance.

“3eRE AleTH, Sotafzar: Atmano mokshartham Jagat hitaya cha”
means that all work is an opportunity for contributing some-
thing good to the world and thus one achieves both materialisti-
cally and spiritually in his/her life.

Yogah karmasu Kaushlam: yoga means excellence at work or
duty. Kaushlam means performing work with devotion and
without attachment. This shloka motivates from within to per-
form duty and work is carried out with full concentration, dedi-
cation and with all the abilities a person has.

“TaT Y DA, FAATH A 3= (Yogah karmasu kaushlam, sa-
matwam yoga uchyate” He who works with a tranquil mind at-
tains the most.

In the Gita it is said, “By co-operation and mutual help all shall
achieve the highest human welfare. Cooperation leads to social
good and all round prosperity.”

“RERA WG P WH HaRARE :Parasparam  bhavayantah
shreyah param bhavapsyathah”: this line expresses that by mu-
tual cooperation, respect and fellow feeling, we all members
of society will attain the success in both material and spiritual
world.

Leadership Qualities

The leaders should follow the concept of ‘Rajarshi: which
means a leader should be a ruler like a king and wise like a Rishi.
The conduct of leader should be exemplary.

TSR 3 A: gt @ fa fEaw
R fd o et g B @

In the happiness of his subjects lies the king’s happiness; in
their welfare his welfare. He shall not consider a good only that
which pleases him but treat as beneficial to him whatever pleas-
es his subjects.

Aleader should also bear in mind always the real progress of his
people contributing in their wellbeing.

For whatever a leader does, the other men follow the same. It is
said in the third chapter of the Gita --

TRl Aot S|
A AHA G AT

A strong and pure character, insight and foresight, integrity of
character, honesty and truthfulness, equanimity of mind, strong
discriminatory ability, emotional stability, energy and enthusi-
asm, objectivity in approach, intelligence and knowledge, pa-
tience, self management, perfection, creativity, peaceful mind

are the traits leaders must possess. The qualities of a good
leader have been mentioned in the Gita:-

sEfrareR@aAEa nfmREtas|
SEEUAE e Rdeetatag: ||

g AR AnfeRiyEE

21 3l Al A FRanas|l

A leader must possess the qualities like absence of pride, free-
dom from hypocrisy, non-violence, forbearance, straightness of
body, speech and mind, service of preceptor, internal and exter-
nal purity, and steadfastness of mind and control of body, mind
and senses.

In addition to the above a leader must have the qualities like non
violence in thoughts, word and deed, truthfulness and softness
of speech, absence of anger even on provocation, composure of
mind, abstaining from malicious talks, compassion, detachment
from objects of senses or self control abstaining from frivolous
pursuits.

In the first book of Arthashastra, Chanakya suggests:

“If the king is energetic, his subjects will be equally energetic.
If he is slack (and lazy in performing his duties) the subjects
will also be lazy, and thereby eat into his wealth. Besides, a lazy
king will easily fall into the hands of the enemies. Hence the king
should himself always be energetic.”

Leader must be energetic and enthusiastic to inspire and lead
others effectively. He must have to work towards the achieve-
ment of both the material and spiritual progress of his follow-
ers, must be able to promote harmony among individuals, so-
ciety and the whole mankind and should be able to command
love, respect and loyalty.

He further suggests:
“In the happiness of the subject’s lies the benefit of the king and
in what is beneficial to the subjects is his own benefit.”

He should be able to bring required change in the behavior of
the people being leaded, should understand their psyche, and
give every individual an opportunity to develop as a whole.
Leaders must have a macro vision so that they can plan, organ-
ize and direct all the functions for the welfare, prosperity and
happiness of all their team members, organization and the so-
ciety as a whole.

* Decision making:

Decisions of the leaders must be knowledge based. It is said in
kathopnishad that decisions should be made for the long term
gains ‘shreyas’(Js;1~)not for short term gains’preyas’(izs;1~).the
focus of leaders while making decisions should be intentionally
spiritual so as to benefit the organization and the society as a
whole. Leaders have to believe in the fact that higher the po-
sition one gets, the more accountable and responsible towards
the society he becomes. Spiritual attitude strengthens character
and makes one more responsible and sensitive towards others.

¢ Consultation:

Mabharishi Dayananda in his book ‘Satyartha Prakash’ has sug-
gested that there should be three ‘sabha’ -Vidyasabha, Dhar-
masabha and Rajyasabha to make any state function effectively.

Organizations can also establish the above mentioned com-
mittees and the leaders while making decisions can consult
the members of these committees. The members of these com-
mittees should be intellectual and spirituality oriented so that
when they discuss any issue, reach a conclusion of the same and
provide the consultation to the leaders then there should be no
conflicts, there should be objectivity in mind and orientation
should be towards the welfare of the society.

In the 15 chapter of the first book of Kautilaya’'s Arthashastra*,
it is mentioned that-

“All undertakings should be preceded by consultation. Holding
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a consultation with only one, he may not be able to reach a deci-
sion in difficult matters. With more counselors it is difficult to
reach decisions and maintain secrecy.”

“Therefore sit and counsel with those who are mature in intellect.”

Leaders must consult the persons of high intellect and knowl-
edge before taking any difficult decision but maintaining secre-
cy of the confidential matters at the same time.

e Staffing
Leaders are advised to look for some basic qualities in a person
who he is to select and train: kautilaya suggests that

The training disciple is the one whose intellect has the qualities
of desire to learn, listening, retention, thorough understanding,
reflection, rejection of false views and intentness on truth and
not on any other person.

A person desirous to get trained for the perspective job must
have a desire to learn, ability to hear, retaining what is heard
and learn and reflect on the heard, thorough contemplation on
the subject, ability to understand the subject thoroughly, able to
reject false views of himself and others, sense of objectivity and
focus on truth. Leader should train such person following the
lines suggested by Chanakya:

“Control over the senses, which is motivated by training, should
be secured by giving up lust, anger, greed, pride, arrogance and
over-excitement.”

Kautilay’s Arthashastra- a scripture written by Kautilaya (also
known as Chanakya and Vishnugupta) around 350 BC. He

throned his disciple Chandragupta Mourya as rular of Magadha
and served his kingdom as a minister.

Moreover, apart from technical knowledge the importance to
sound character should also be given while recruiting the can-
didates. And the practice should be followed religiously. Also,
leaders should see to it that the people with sound character are
promoted to the next level.

¢ Communication:

A free and open flow of communication has been encouraged.
The opinions should be invited from all keeping in view the di-
vinity of all the souls and without differentiating among people
on any superficial basis.

A person with good communication skills has been praised. It is
said in ‘Nitishatkam'—

B A et goH FRI A FEmissae
A T o factuat A I e, Ha ekt

et AACBA gHel A1 Tepar et
2fterect T sqwenfet Aad awagmet egmuEl 9%

No ornaments for arms, no necklace, no sandal or flowers, no
ornamented hair, the one thing that adds elegance to the beauty
of human beings is speech.

From any given society the leaders and the managers emerge to
lead the common folk and manage concerned affairs. It takes a
long time to develop a refined or higher consciousness, a spir-
ituality based thinking and to become a resilient, balanced and
disciplined person who can lead others effectively. Therefore,
from the initial years of their education lives everyone must be
trained at a reasonable pace, by providing the knowledge about
these universal concepts and dealing with the people and work-
ing successfully. They must be made aware of these universal
truths in order to live and help others live satisfactory and ful-
filled lives.

These concepts bring consciousness about the ultimate goals
in the life and enlightens the minds of individuals. By following
them one adopts the traits like: - faith, fearlessness, unselfish-
ness, mutual cooperation, love, trust and respect, belief in the
divinity and oneness of all the souls, a sense of equality towards
others, equanimity of mind, capacity, integrity and competence,
commitment and dedication, sense of responsibility and service
to fellow beings, macro vision, unity of purpose in life, which
provides one with refined or higher consciousness and such
spiritual persons with refined consciousness in society have a
holistic approach in dealing with others without harming and
exploiting them. These universal concepts or spiritual laws in-
culcate a spiritual mind-set which makes one capable of man-
aging strong feelings, emotions and impulses, help one develop
capacity to make realistic plans and take actions, help one have
a positive view of himself and his abilities.

The knowledge of these concepts can inculcate different and
better patterns of interpretation of the world around. They in-
still a better sense of- motivating others, self- motivation and
management, leadership, management of men, money and ma-
terial, development of better community culture and proper
ways of communication, treating everyone equally irrespec-
tive of the job positions, caste, creed, rich or poor high or low
etc; performing work as duty with a view to contribute in the
growth and development of the society and self development;
performing one’s duty, with full commitment and dedication
but without attachment; Exercising responsibilities towards
oneself, family, society, nation and nature as a whole etc.

Leaders with spiritual awakening in the organizations can have
a very strong impact on the minds of others and by leading a
life free from all the negativities they can provide role models
to others to lead such healthy lives. The ultimate consequence
of the knowledge of Indian ethos is prosperity and welfare of
all, better interpersonal relationship, strong leadership, smooth
communication, motivation and productivity, macro and long
term vision, better planning and organization of functions sup-
ported by broader and positive outlook, work commitment of
individuals involved in management, etc.

CONCLUSION

Management conceptually can be called a process that involves
a series of steps and they are- planning, organizing, staffing, di-
recting and controlling. If the process carried out effectively and
efficiently keeping into consideration all the above mentioned
concepts, it will consequently lead to the progress, prosperity
and welfare of all who are involved in it directly and indirectly.

The outlook or the attitude of the individual units of group
working towards the accomplishment of a common goal has
been considered to be of utmost importance in Indian Scrip-
tures. The development in the outlook of any individual takes
deep reflections, true understanding of the purpose of life and
building one’s personality including the qualities that can in any
way benefit and sooth all fellow human beings. Indian Scrip-
tures contain the thoughts of visionary and wise seers, who
over the span of a time realized the value of clarity of purpose
behind taking birth on the earth, solidarity of all the objects ex-
isting in the universe, belief in the divinity of all souls, broader
outlook towards one’s purpose of life, prosperity and welfare of
all individuals forming a society, awareness of transient nature
of materialistic things. These are applicable irrespective of time
and place to all the situations.

Leaders in all kinds of organizations, occupy the most impor-
tant position in the management and functioning of the same.
They, with the deep understanding of the spirituality can build
stability, responsibility, sound character which results in more
productivity in the organizations and happy lives in the society.
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