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ABSTRACT Supply Chain Management is management of material, money, men, and information within and across 
the supply chain to maximize customer satisfaction and to get an edge over competitors. As a result Supply 

Chain Management (SCM) has become a vital issue for manufacturers, business personnel, professionals and researchers. There is any 
lacuna than the entire related business activities shall remain standstill. Systematic supply chain activities can only satisfy the end 
users which inter alia provide scope for sustaining the business for a longer period in the market. It is felt that to manage the supply 
chain effectively the understanding of entire structure of supply chain is essential. This paper attempts to present a complete picture 
of supply chain management and its importance for carry out business activities through a systematic literature review.
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Introduction
The world is changing and growing at rates and in ways unri-
valed throughout history. These changes will test how far hu-
mans can push the Earth’s limits. Businesses and their supply 
chains may similarly struggle under the strain of skyrocketing 
demand and erratic supply.

Supply chain management are necessary cornerstones of com-
petitive strategy, increased market share and shareholders’ 
value for more organization and it is a fundamental concept 
that has evolved to facilitate organizations to improve their 
competence and effectiveness in the global and highly competi-
tive environment of the 21st century. Organizations espouse co-
pious business upgrading methodologies to improve the busi-
ness performance. Manufacturers and researchers have noted a 
number of tribulations regarding supply chain activities in their 
research and practice (Sridharan et al., 2005). It is observed that 
usually either a system (Integrated approach) or a subcompo-
nent in supply chain (Disintegrated approach) is focused and 
discussed in the literature but fails to answer the rational (why, 
what, how) behind supply chain activities ( Spens & Bask, 
2002).  With the help of structured literature review we will try 
to project that how supply chain management is the nerves sys-
tem of business.

Supply Chain Management (SCM)
SCM is the management of an interconnected or interlinked 
between network, channel and node businesses involved in 
the provision of product and service packages required by the 
end customers in a supply chain (David, 2009). Supply chain 
management spans the movement and storage of raw materi-
als, work-in-process inventory, and finished goods from point 
of origin to point of consumption. In other words supply Chain 
Management is management of material, money, men, and in-
formation within and across the supply chain to maximize cus-
tomer satisfaction and to get an edge over competitors.

Figure 1: Supply Chain (New and Payne, 1995)

Components of Supply Chain
A supply chain consists of a variety of components depending 
on the business model selected by a firm. A typical supply chain 
consists of the following components –

·	 Customers
·	 Distributors
·	 Manufacturers
·	 Suppliers

Supply Chain Management Objectives:
The main reason and objective of SCM is to provide a strategic 
weapon to build up and enhance sustainable competitive advan-
tage by cost reduction without compromising customer/end us-
ers’ satisfaction (Mentzer et al. 2001). Moreover, the ability to 
understand the environment pressures that drive the SCM and 
clearly note the barriers and implement solutions or bridges 
enables supply chain performance to  maintain competitive 
advantage (Fawcett et al, 2008, 37).  The main goal and impor-
tant aspect of SC is leveraging the expertise, experience, skills 
and capabilities of the SCP who comprise this competitive net-
work (Mentzer et al., 2001).

Importance of SCM
Organizations increasingly find that they must rely on effective 
supply chains, or networks, to compete in the global market and 
networked economy. In Peter Drucker’s (1998) new manage-
ment paradigms, this concept of business relationships extends 
beyond traditional enterprise boundaries and seeks to organize 
entire business processes throughout a value chain of multiple 
companies.

In recent decades, globalization, outsourcing, and information 
technology have enabled many organizations, such as Dell and 
Hewlett Packard, to successfully operate collaborative supply 
networks in which each specialized business partner focuses 
on only a few key strategic activities (Scott, 1993). This inter-
organizational supply network can be acknowledged as a new 
form of organization. From a systems perspective, a complex 
network structure can be decomposed into individual compo-
nent firms (Zhang and Dilts, 2004). Traditionally, companies 
in a supply network concentrate on the inputs and outputs of 
the processes, with little concern for the internal management 
working of other individual players. Therefore, the choice of an 
internal management control structure is known to impact local 
firm performance (Mintzberg, 1979).

Definitions and key ideas of SCM: Researchers found that the 
lack of commonly accepted definition of supply chain manage-
ment and the problems associated with supply chain activities 
makes the understanding of supply chain management difficult 
(Simon Crooma et al (2000).
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SCM encompasses the entire value chain and addresses materi-
als and supply management from the extraction of raw materi-
als to the end of useful life.

Review of Literature:
Supply  Chain  Management  is  a  network  of  facilities for 
business that  produce  raw  materials,  transform  them  into 
intermediate goods and then final products, and deliver the 
products to customers through a distribution system. It spans 
procurement, manufacturing and distribution (Lee & Billing-
ton 1995) the basic objective of supply chain management is 
to “optimize performance of the chain to add as much value as 
possible for the least cost possible”. Adoption of Supply chain 
management practices in industries has steadily increased since 
the 1980s. A number of definitions are proposed and the con-
cept a n d  i t s  i m p o r t a n c e  h a v e  discussed from many per-
spectives. However Cousins et al. (2006); Sachan and Datta 
(2005); Storey et al. (2006) provided excellent review on sup-
ply chain management literature. 

Gunasekaran and McGaughey (2003) extended the scope of 
SCM beyond material management, partnership, information 
technology to the Total Quality Management areas like man-
agement commitment, organizational structure, training and 
behavioral issues. As firms’ survival, success, competitiveness 
lies on integration just life survival on integration process 
of various argons of the body, a good understanding of the 
integration process is a key aspect in SCM. 

It is also observed that research is not limited to   hypothesis 
testing and data analysis, but more advanced techniques like 
simulation, Artificial Neural Network, and   Fuzzy logic are 
also used for optimization and decision making in SCM. Koh 
and Tan (2006) used the principles of fuzzy logic for analyzing 
and monitoring performance of suppliers based on the criteria 
of product quality and delivery time where as Chiu and Lin 
(2004) showed how the concepts of collaborative agents and 
artificial neural networks (ANNs) can work together to enable 
collaborative supply chain planning (SCP). 

Figure:2 SCM Integration Model

Vaart and Pieter (2003) drawn conclusions on the need for an 
inter-disciplinary approach, combining the technical and rela-
tional aspects from the respective fields of system dynamics and 
collaboration in order to deliver superior order replenishment 
performance.   Gunasekaran and Ngai (2005) indicated that E-
Business, product, and service-quality, all have a significant di-
rect effect on customer behavioral intentions to purchase again.  
Balakrishnan and Cheng (2005) reviewed and update the 
methodology based on spreadsheet that provided enhanced 
solutions in complex environments with multiple products and 
bottleneck situations.  Nagarajan and Sosic (2004) reviewed 
literature dealing with buyer vendor coordination models that 
have used quantity discount as coordination mechanism under 
deterministic environment and classified the various models.

SCM – Issues and challenges:
Successful implementation of SCM is seen as closely dependent 
upon the need for breaking down barriers not only between 
internal departments and business processes, but also across 
companies within the whole supply chain (Vollman et al., 1997). 
Its success is also associated with the challenging development 
of a new culture based on empowerment and on-going and 
shared learning and continuous improvement. Another chal-
lenging and difficult feature of SCM is linked with the emer-
gence of the network organization, which can lead to a complex 
web of linkages to be coordinated and managed. This can imply 
difficulties which include lack of common purpose, multiple and 
hidden goals, power imbalances, culture and procedures, con-
flict over autonomy and accountability, over-dependence and a 

continuing lack of openness and opportunistic behavior (Cox 
and Townsend, 1998).

SCM Processes
According to the definition given by the Global Supply Chain 
Forum, SCM is the integration of key business processes from 
end-user to original suppliers that provides products, services, 
and information that add value for customers and other stake-
holders. There are eight business processes that are carried out 
across the supply chain. Such as; customer relationship man-
agement, customer service management, demand management, 
customer order fulfillment, manufacturing flow management, 
procurement management/supplier relationship management, 
product development and commercialization, and return man-
agement. Each of the process consists of set of activities from 
within various functions of the organizations comprising the 
supply chain. These functions include marketing, production, 
finance, research and development, logistics, etc.

Barriers, Bridges and Benefits to effective SCM:
SCM addresses the following problems:
·	 Distribution network configuration
·	 Distribution strategy
·	 Trade-offs in logistical activities
·	 Information
·	 Inventory Management
·	 Cash flow
Supply chain execution means managing and coordinating the 
movement of materials, information and funds across the sup-
ply chain. The flow is bi-directional. Fawcett et al. (2008) re-
viewed solutions to the SCM barriers proposed in the scientific 
literature. They noted the following plausible solutions in order 
of importance; information transparency, CFT/CF collaboration, 
collaborative planning, IT architecture/internet, formal perfor-
mance tracking, adopt strategies SCM vision, attention to hu-
man factors, supplier certification/reduction, target segmented 
customers and shared investment/benefits. 

Conclusion
Business organizations have multiple objectives like enhanced 
competitiveness, better customer service and increased profita-
bility etc. To seek these objectives organization employs various 
defensive as well as offensive business performance improve-
ment approaches. SCM covers all functional areas of business 
organization. It is the network of customers, suppliers, manu-
facturers, and distributors concentrating the flows of material, 
information, and finance through physical and human resources. 
It is otherwise known as the key to business. Success and unsuc-
cessful of business is mostly depend on the SCM process. Any 
disturbance in the process of SCM will affect the business. In the 
present competitive world business cannot be successful with-
out the systematic SCM planning. It is very essential for the part 
of a manager to understand and have the sufficient knowledge 
that why to manage, what to manage and how to manage the 
supply chain. While developing supply chain they will have to 
analyze the critical factors for external and integration. The to-
tality of SCM would be incomplete without the distribution and 
return management of goods which is the cream of the business. 
There are six stages Plan, Analyze, Develop, Integrate, Deliver, 
and Return. Six stages of managing supply chain management. 
These stages are to be considered very carefully by a manager 
for success of his/her business.  In this paper we discussed the 
concept of supply chain management along with the purpose 
of SCM from business point of view. This provides deeper in-
sights for those managers investigating the concept of supply 
chain management. In order to explore the realm of supply 
chain management we have stated that one must examine the 
nature, interrelations and dependency among business opera-
tions. Current trends like outsourcing, information technology 
adoption and third party logistics presents an opportunity for 
development of SCM. It is felt that in future all organizations 
will have to adopt partnership information sharing initiative 
with suppliers. According to Lambert and Cooper (2000), oper-
ating an integrated supply chain requires a continuous informa-
tion flow. However, in many companies, management has con-
cluded that optimizing product flows cannot be accomplished 
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without implementing a process approach. The key supply 
chain processes stated by Lambert (2004) for successful busi-
ness are Customer relationship management, Customer service 
management, Demand management style, Order fulfillment, 
Manufacturing flow management, Supplier relationship man-
agement, Product development and commercialization, and 
Returns management. Hence, the researcher concludes that the 
supply chain management is key to the organizational success.


