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ABSTRACT
Disclosure by corporate is the major issue of corporate governance. The study focuses on disclosure regarding Corporate Social Responsibilities by 
Indian companies after the provision made in Companies Act 2013 in respect of mandatory allocation of prot for CSR practice and its disclosure. 
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Increasing prominence of CSR globally has caused the organizations 
to realize the impact business activity has on the stakeholders and the 
communities within which they operate and to generate policies and 

1procedures to address its negative externalities.  Companies across the 
globe have acknowledged the fact that conducting business 
responsibly is the most important issue of this era. Even companies 
belonging to the least developed nations like Bangladesh and Vietnam 
are realizing the relevance of socially responsible business practices to 
strengthen their competitiveness in the global market place on a 

2sustained basis.  CSR has emerged as a mainstream practice of 
3international business.  Business managers in the current scenario are 

concerned not only with improving the bottom line results of the 
company but are also concerned with improving their environmental 

4and social performance.

The social responsibilities of the business are not only limited to their 
social involvement in the community but extends to all functions of the 
business management from procurement to sale and as such the 
operational and strategic policies should consider stakeholders' 

5interests and expectation.  Responsible procurement is one such 
function which has caught the fancy of the business world in recent 
times as a business can't truly be sustainable if its suppliers -- the raw 
materials producers, component providers, transport and logistics 
services and other related businesses that constitute the supply chain 

6aren't.  Companies are held responsible for practices of their supply 
7chain members.  Consequently, companies today are afraid of negative 

consumer reaction to CSR failures in the supply chain and the 
associated reputation risks have caused the companies like Starbuks, 
Walmart, Nike, Apple and others to conduct their supply chain 

8performance responsibly.  Very recently the Rana Plaza garment 
factory collapse in Bangladesh has vindicated the fact that companies' 
failure to enforce acceptable standards of socially responsible 
behaviour upon their suppliers can cause signicant damage to the 
company's image. In this globalized world, when companies are 
sourcing products through global supply chains, they are under 
growing pressure from NGOs, governments, regulatory bodies, 
consumers and investors to demonstrate that their products are 

9manufactured under acceptable social and environmental standards.

Organizations around the world have come to realize that their supply 
chain policies and processes say a lot about the kind of company they 

10are and the values they hold.  Besides responsible supply chain 
performance has important implications for rms' survival and long-

11term development.  Integrating CSR in supply chains is a very 
challenging task for the supply chain managers for it demands 
consideration of issues ranging from environment and climate change 
concerns, human rights resource scarcity, intense competition, cost 
efcient, reliable and exible business system to increasing 

12sustainability disclosure demands from customers and investors.  
Although it can provide companies with an opportunity to manage 
business risks- social, environmental and economic effectively, to 
reduce costs and raise productivity and supply chain efciency and 
also create a source of potential competitive advantage through 

13improved rm reputation, innovation or differentiation.  According to 
Mark Pearson, Senior Managing Director Accenture Strategy (a global 
management consulting, technology services and outsourcing 
company) 'Companies which will prioritize sustainability in the supply 
chain would differentiate themselves and generate higher margins 

given the scarcity of resources, rising commodity prices and greater 
14consumer expectation for responsible sourcing and production'.

The relevance of responsible supply chain for emerging economies 
like India is increasing as globalization and the resultant consumer and 
investor activism gives compelling reasons for these economies to 
consider the sustainability issues across the supply chain. Besides the 
growth in these economies is very fast and has transformed these 
economies from low cost centres of production to new consumer 

15markets, new investment hubs and new investees.

With mandatory CSR a reality for companies doing business in India, 
the challenge for the Indian companies is to integrate CSR and 
Sustainability into their DNA and work with activists, shareholders, 
consumers and governments to account for their social and 

16environmental footprint.  Responsible supply chain management, 
though a relatively new issue for the India incorporation, it is of much 
relevance for the survival and growth of Indian companies. A recent 
report from the World Economic Forum revealed that socially 
responsible supply chains contribute to the local development, shrink 
carbon footprints and boost companies' competitiveness. The report 
found that companies practicing social responsibility in their supply 
chain could increase their revenues by up to 20%, reduce supply costs 
by as much as 16% and boost brand value by up to 30 %; and could also 

17shrink their carbon footprints by as much as 22%.  Thus CSR in supply 
chains is an area of growing signicance for the companies in India, 
further more the disclosure of sustainable and responsible practices in 
the supply chain is one aspect of CSR performance of the companies 
and this has generated curiosity amongst industry, academia, civil 
society and other stakeholder groups.

Research on CSR in supply management in Indian context is limited. 
Though there is some literature available on sustainability and CSR in 
Indian supply chain, it is either in context of some specic industries or 
relates with only environmental aspect of the CSR performance of 
companies. The study is unique in the sense that it attempts to study the 
CSR performance in supply chain of Indian companies on the basis of 
disclosures made by the company in their annual reports, sustainability 
report, supplier code of conduct and company website.

Literature Review
18Mentzer, et. al. (2001)  dened 'a supply chain as a network of 

organizations that are involved, through upstream and downstream 
linkages, in the different processes and activities that produce value in 
the form of products and services delivered to the ultimate consumer.' 
While according to the Global Supply Chain Forum, 'it is the 
integration of key business processes from end user through original 
supplier that  provide products, services and information that add 

19value for customers and other stakeholders.’

Sustainable supply chain on the other hand is the strategic, transparent 
integration and achievement of an organization's social, 
environmental and economic goals in the systematic coordination of 
key inter-organizational business process for improving the long term 
economic performance of the individual company and its supply 

20chains (Carter and Rogers, 2008).  It is the management of 
environmental, social and economic impacts, and the encouragement 
of good governance practices, throughout the lifecycles of goods and 
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21services.

22Powel, S. et. al. (2009)  found that though companies recognise the 
need to cover a range of CSR issues in their supply chain, the drivers 
for supply chain differ from drivers for internal CSR. Companies 
seeking compliance of CSR in supply chain distinguish between 
strategic CSR and non strategic CSR and allocate more resources for 
those activities which have strategic implications for their business.

23Bhandarkar, M. et. al. (XXXX)  concluded that adoption of CSR 
practices by supply chain rms in developing countries can result in 
positive spillovers, redene industry standards and can compensate for 
weak enabling environments of the countries where there is absence of 
rule of law and standards of corporate governance are weak.

24Gupta, S. et. al. (2011)  conducted a review of existing research in 
sustainable supply chain management by classifying the literature 
under four broad categories: strategic considerations; decision at 
functional interfaces; regulation and government policies and 
integrative models and decision support tool to provide a nuanced 
understanding of the issues and trade-offs involved in making 
decisions related to sustainable supply chain management.

25Bhateja, A. et. al. (2011)  studied different activities of supply chain 
processes of the SMEs and large scale industries to nd how much eco 
friendly their supply chains are and classied the supply chain 
activities as green sourcing & procurement, green manufacturing, 
green warehousing, green distribution, green packaging and green 
transportation to develop performance indicators and sub-indicators. 
The study found cost and efciency to be an important determinant for 
the adoption of green supply chains and recycling of raw material and 
component parts are the top green initiatives. Cost and complexity 
were perceived as the biggest barriers to implementation of green 
supply chain. The study also found that most of the Indian 
manufacturing small and medium enterprises are quite advanced in the 
implementation of green warehousing and distribution initiatives as it 
meant added efciency.

26Kumar S et. al. (2012)  investigated the practice and implementation 
of sustainable supply chain management in Indian automotive product 
manufacturing industry and found signicant differences in 
sustainable supply chain practices of the industry and concluded that 
the industry will have to work hard to improve its supply chain 
performance. 

Objective of the research 
The objective of the research is to study the CSR and Sustainability 
performance in the supply chain management of the Indian companies 
based on what is disclosed by the companies in their annual reports, 
sustainability reports and on their website to understand how 
companies convey to the stakeholders their compliance of the CSR 
norms in their performance and reporting.
 
Methodology
The researcher employed inductive and qualitative approach including 
the case studies and content analysis of the company reports and 
website data to explore the disclosure of CSR performance in supply 
chains and draw inferences on the CSR practices of the Indian 
companies. The companies included in the study were randomly 
chosen from the companies listed on the NSE. The researchers chose 
ve companies which are benchmark performers and industry leaders 
with recognitions in socially responsible business performance. For 
ethical reasons companies' names are not disclosed.

Data Collection
The data on supply chain performance was collected from the annual 
reports, sustainability reports, CSR policies, code of business conduct 
and supplier code of conduct displayed on the company websites. The 
data collected was for the period 2013-14 but where latest 
sustainability report was not available report for the previous year was 
taken to extract the required data. Researchers created a dichotomous 
index to measure the CSR performance of companies in their supply 
chains which contained 24 questions and 18 sub issues related to 
different aspects of supply chain performance.
The total score of the items including the sub items is 42, Company E 
scores the highest with 31 points, followed by company C with 28 
points, company A and B with 27 each and company D with 26 points. 
From what is disclosed on the companies' websites, which may be 

different from the actual performance of companies as sometimes 
companies don't disclose some information and as such is not counted 
in measuring the performance. 

Beginning with the rst question which deals with the policy on 
responsible procurement, though only company A has explicitly 
disclosed that it has a policy on procurement which emphasizes 
responsible supplier conduct, for others it has been gauged from the 
fact that these companies seek compliance from suppliers on the 
social, legal and ethical issues which shows that company has a policy 
on responsible procurement.  Out of the ve companies under study 
three have ensured that their procurement policy encourages fair 
competition and companies do not engage in behaviour which would 
otherwise limit competition or breach applicable laws and regulations. 
Again three out of ve companies emphasize good citizenship 
behaviour as criteria for supplier selection. All of the ve companies 
have been found to regularly engage with their suppliers in matters 
pertaining to CSR which highlight the fact that CSR in supply chain 
has become an area of increasing strategic importance for it can 
provide companies with a competitive edge over other companies who 
are not proactive towards responsible supply chain management. 
Responsible supply chain performance is a new imperative for the 
companies in this era of increased outsourcing and supplier 
dependency where it is crucial for them to create a network which is 
sustainable at the same time effective in meeting customer 
expectations without sacricing too much on prots. Only two 
companies consider supplier feedback in policy formation. Though 
four out of ve companies have a code of conduct for their suppliers, 
only one company has displayed it on its website which shows that 
companies are not very transparent with regards to what they expect 
from their suppliers and what companies' seek form their suppliers on 
responsible business conduct. Again four of the ve companies have 
made the company code of business ethics applicable to all their 
suppliers, it is made available on the website by only three companies 
which draws our attention to the fact that more transparency is needed 
from companies when it comes to disclosing what companies practice 
to ensure that companies walk their talk. 

With regards to compliance in employment practices by the suppliers 
all of the ve companies have ensured either directly or indirectly that 
their suppliers are not engaged in labour laws violation and that there is 
maximum compliance with regards to responsible employee 
performance especially in the area of organisation health and safety 
which has been explicitly demanded by all the companies from their 
suppliers. Again for environmental performance, all the companies 
seek compliance of environmental laws and management of 
environmental impact of the activities by the suppliers. Three 
companies have made signicant capacity building efforts by 
providing training and resources to the suppliers to ensure that 
suppliers work in the areas of water and energy conservation, waste 
management- recycling, reuse and reduction of waste, cost and quality 
control etc. Business ethics and human rights are other areas where all 
companies screen their suppliers to ensure that there are no violations 
of human rights and anti-corruption laws as such acts of the suppliers 
can adversely affect the company's brand and reputation. Community 
performance, product responsibilities, information disclosure, good 
governance and certications like SA8000, ISO 14000, ISO 26000 and 
EMAS are areas found to be less important for the companies to 
demand compliance from the suppliers.

Four of the ve companies to ensure that suppliers comply in the areas 
which are crucial to companies' sustainable business performance, 
conduct suppliers' site inspection and two of the ve companies get 
their suppliers performance audited by third parties to show to their 
stakeholders the authenticity of their claims. Two of the companies 
have a zero tolerance approach to non compliance and four companies 
believe in terminating contracts with non complying suppliers. Two 
companies have been found to be providing support to their suppliers 
in remediation with three companies have a grievance redressal 
mechanism for suppliers and one company awards its suppliers on 
their efforts to enhance sustainability in performance to encourage 
such behaviour from all its suppliers. The policy to procure from the 
local area is common to all the companies with one company practices 
engagement with small, disabled, women and minority suppliers to 
promote diversity in procurement practice. Four of the ve companies 
have received either awards or excellent ratings in supplier 
relationship management, supply chain management, supply chain 
sustainability etc.  
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Conclusion
From what is disclosed by the companies on their websites regarding 
their supply chain performance it is evidenced that CSR performance 
in supply chain by Indian companies is in a very nascent stage as found 
by Mitra and Dutta,2013 and disclosure on CSR in supply chain by 
companies is little which is consistent with the ndings by Jose and 
Saraf, 2013 . Though disclosure made by Company E shows 
exemplary sustainable supply chain performance, for the company is 
included in the Global CDP supplier performance Index 2014 and its 
supply chain performance  has been audited by recognized agencies 
like JAC (Joint Audit Consortium) - a group of eight European telecom 
companies, Ecovadis, a Paris based organisation and Verego SRS 
(Social Responsibility Standard) rated the company's supply chain 
performance as best in class and superior indicating that though CSR in 
supply chain performance is practiced by few companies but slowly 
the trend is gaining momentum. 

Develop a code of conduct for the suppliers by precisely articulating 
the expectations envisioned by the company to be afrmed by the 
suppliers. To ensure that the code of conduct conforms international 
standards, the Global Compact principles, UN declaration on human 
rights, and ILO core conventions declarations and recommendations 
be referenced.Besides that it is also important to make the same 
available on the company website to make the company practices 
visible to its stakeholders.

-For effective CSR implementation in the supply chain it is required 
that companies undertake capacity building efforts by engaging with 
the suppliers, providing training and skill development and 
collaborating with the suppliers in developing sustainable products 
and services.

-Conduct inspections of suppliers' site and get their performance 
audited through recognized agencies to ensure compliance of the code.

-Provide incentives to the suppliers by awarding and recognizing 
suppliers with superior sustainable business performance

References:
1. Cuesta- Gonzalez, M., Munoz-Torres, M. and Fernandez-Izquier, M.(2006), Analysis of 

social performance in the Spanish Financial Industry through Public Data, Journal of 
Business Ethics, Vol. 69, No.3 PP. 289-304, Springer Stable; http://www.jstor.org/ 
stable/25123956.

2. Minh Huong, N.(2007), BITIS is Viet Nam Creating Values Through Good CSR 
Initiatives in Supply Chain, “New Corporate Procurement Strategy on Trade in Goods 
and Services in APEC Region - Supply-chain options with CSR perspective-” by Asia 
Pacic Economic Cooperation (APEC).

3. UNCTAD Report( 2012),Corporate Social Responsibility in Global Value Chains: 
Evaluation and monitoring challenges for small and medium sized suppliers in 
developing countries; UNCTAD/DIAE/ED/2012/3 United Nations Publication

4. Veleva, V., Bailey, J. andJurczyk, N. (2001), Using sustainable production indicators to 
measure progress in ISO 14001, EHS System and EPA achievement track, Corporate 
Environmental Strategy 8(4):326–338. http://dx.doi.org/10.1016/S1066-
7938(01)00138-5

5. Cuesta- Gonzalez, M., Munoz-Torres, M. and Fernandez-Izquier, M. (2006), Analysis of 
social performance in the Spanish Financial Industry through Public Data, Journal of 
Business Ethics, Vol. 69, No.3 PP. 289-304, Springer Stable; http://www.jstor.org/stable 
/25123956.

6. Hanifan, G. Sharma, A. and Mehta, P. (2012), Supply Chain Management Why a 
sustainable supply chain is good business, accenture.com/outlook issue No. 3

7. Roberts, Sarah. (2003), “Supply Chain Specic? Understanding the Patchy Success of 
Ethical Sourcing Initiatives.” Journal of Business Ethics 44 (2): 159–170.

8. Powell, S. M., Shearer, H. and Davies, M. (2009), Motivating corporate social 
responsibility in the supply chain, Proceedings of them Australian and New Zealand 
Marketing Academy Conference (pp. 1-7); Melbourne, Australia: Australian & New 
Zealand MarketingAcademy.

9. Okongwu, U. and Lauras, M. (2013),The maturity of supply chainsustainability 
disclosure from acontinuous improvement perspectiveInternationa Journal of 
Productivity and Performance Management, DOI: 10.1108/IJPPM-02-2013-0032, 
http://www.researchgate.net/publication/262825727

10. Girotra, K. (2014), Creating a Socially ResponsibleSupply Chain, http://knowledge. 
insead.edu/ethics/creating-a-socially-responsible-supply-chain-3179 12-07-2015

11. Carter,C. R. and Rogers, D. S., (2008), “A Framework of Sustainable Supply Chain 
Management: Moving Toward New Theory.”International Journal of Physical 
Distribution & Logistics Management 38 (5): 360–387.

12. Cetinkaya, B. (2011), “Developing a sustainable supply chain strategy”, in Cetinkaya, 
B., Cuthbertson, R., Ewer, G., Wissing, T., Piotrowicz, W. and Tyssen, C. (Eds), 
Sustainable Supply Chain Management, Chapter 2, Springer, Berlin, pp. 17-
55Christopher, M. (1992), Logistics and Supply Chain Management, Pitman Publishing

13. Carter,C. R. and Rogers, D. S., (2008), “A Framework of Sustainable Supply Chain 
Management: Moving Toward New Theory.”International Journal of Physical 
Distribution & Logistics Management 38 (5): 360–387.

14. World Economic Forum &Accenture . (2015), Socially Responsible Supply Chains 
Create Triple Advantage: Increased Revenue, Reduced Cost and Greater Brand Value, 
World Economic Forum Report, http://www.weforum.org/news/socially-responsible-
supply-chains-create-triple-advantage-increased-revenue-reduced-cost-and-g# 
26/7/2015 18:40 

15. Ghosh, A. (2013), Corporate sustainability and corporate nancial performance: The 
Indian context, IIm WPS No. 721

16. Rana, N. (2013), How Corporate India Can Leverage a Mandatory CSR Bill to Shift 
Gears for the Long Term,  http://www.csrwire.com/blog/posts/1014-how-corporate-

india-can-leverage-a-mandat... 03-08-2015
17. World Economic Forum report (2015), Socially Responsible Supply Chains Create 

Triple Advantage: Increased Revenue, Reduced Cost and Greater Brand 
Value,http://www.weforum.org/news/socially-responsible-supply-chains-create-
triple-advantage-increased-revenue-reduced-cost-and-g# 26/7/2015 18:40 

18. Mentzer, J. T., DeWitt, W., Keebler, J. T., Min, S., Nix, N. W., Smith, C. D. and Z. 
G.Zacharia, (2001), "Dening Supply Chain Management," Journal of Business 
Logistics, vol. 22,no. 2, pp. 1-25.

19. Lambert, D. M., Cooper, M. C. and Pagh, J. D. (1998), “Supply Chain Management: 
Implementation Issues and Research Opportunities,” The International Journal of 
Logistics Management, Vol. 9, No. 2.

20. Carter,C. R. and Rogers, D. S., (2008), “A Framework of Sustainable Supply Chain 
Management: Moving Toward New Theory.”International Journal of Physical 
Distribution & Logistics Management 38 (5): 360–387.

21. UN Global Compact and Business for Social Responsibility Report, (2010), Supply 
ChainSustainabilityA Practical Guide for Continuous Improvement

22. Powell, S. M., Shearer, H. and Davies, M. (2009), ‘Motivating corporate social 
responsibility in the supply chain’ Proceedings of the Australian and New Zealand 
Marketing Academy Conference (pp. 1-7). Melbourne, Australia: Australian & New 
Zealand Marketing Academy.

23. Bhandarkar, M and Alvarez-Rivero, T. From supply chains to value chains:A spotlight 
on CSR

24. Gupta, S. and Palsule-Desai, O. D.(2011), Sustainable supply chain management: 
Review andresearch opportunities,IIMB Management Review, 23, 234e245

25. Bhateja, A. K., Babbar, R., Singh, S. and Sachdeva, A. (), Study of Green Supply Chain 
Management in the Indian Manufacturing Industries: A Literature Review cum an 
Analytical Approach for the measurement of performance

26. Kumar, S., Chattopadhyaya, S. and Sharma, V. (2012),Sustainable Supply Chain 
Management: A Case Study from Indian Automotive Industry,Advanced Materials 
Research Vols. 472-475 (2012) pp 3359-3370; available at www.scientic.net

27. Girotra, K. (2014), Creating a Socially ResponsibleSupply Chain, http://knowledge. 
insead.edu/ethics/creating-a-socially-responsible-supply-chain-3179 12-07-2015

28. Mitra, S. and Datta, P. P. (2013), A Survey of Sustainable Supply Chain Management 
Practices in IndianManufacturing Firms, IIM WPS 723

29. Jose, P. D. and Saraf, S. (2013), Corporate Sustainability Initiatives Reporting: A study 
of India’s most valuable companies, IIMB WPS 428.

30. ibid

ISSN No 2277 - 8179 | IF : 4.176 | IC Value : 78.46VOLUME-6  ISSUE-7  JULY-2017| |

290 International Journal of Scientific Research


	Page 1
	Page 2
	Page 3

