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INTRODUCTION:
The term job insecurity is dened as the perceived and unwanted 
probability of losing the present job in the future and worries related to 
it. Job insecurity is a social psychological phenomenon. It is a 
subjective feeling about employment and unemployment and 
contemplates the uncertainties that arise when an individual doesn't 

 [1,2]have assurances about stability of job.  Job insecurity can be 
differentiated into cognitive and affective job insecurity. The rst one 
refers the cognitive probability of losing one's work and the latter 
refers to the fear/worry of losing one's job. Another way to differentiate 
is quantitative and qualitative. Quantitative insecurity refers to 
worrying about the loss of job itself, whereas qualitative refers to 
worrying about losing other important aspects of job, such as, salary, 

 [3] social life and health insurance etc. It is said that job insecurity is one 
of the most stressful facets of the process leading to unemployment and 

[4]has worse effect on employees than unemployment itself.   The 
feeling of job insecurity among employees might be justied or not, 
but it does have detrimental effects on their health, because of various 
reasons. The economic reason is high probability of job loss indicating 
a period of unemployment and decreased income in the future. Since 
income is related to health, one could therefore expect the loss of 
expected income that derives from insecurity, leads to impaired 

[5]health.

Since economic recession of 2008, it can be said that the number of 
[6]insecure jobs has increased considerably over a decade.  With the 

declaration of novel corona virus (COVID 19) as pandemic on March 
20,2020 countries all over the world are struggling to halt the 
disruption of economy and life. This pandemic is unprecedented in its 
global reach and impact, posing formidable challenges to developing 
countries, which are substantially constrained in their ability to 
respond to this crisis.

Job insecurity and mental health
Watson B et al estimated the effects of job insecurity on mental health 
using a standardized psychological distress index. After applying a 
person-specic xed-effects estimator, results indicated that for both 
male and females of age group 25–64, job insecurity, regardless of how 
it was measured (objectively or subjectively) was associated with an 
increase in psychological distress. Moreover, results regarding 
unemployment were not as conclusive, implying that it is not so much 
the actual occurrence of unemployment but the threat of losing job that 

[7] is associated with higher psychological distress. Studies have 
reported that employees at risk of losing their jobs demonstrated higher 

 [8,9]levels of stress, anxiety and depressive symptoms.  A study done in 
Greece by Nella D et al, also reported that 97% and 86% of the people 
at risk of losing their job were classied as clinical cases of anxiety and 

[10]depression, respectively.  

A meta-analysis done by László KD et al   determined the association 
between job insecurity and health (self-rated) in sixteen European 
countries. They also investigated whether the relationship differs by 

country or individual's characteristics. In fully adjusted logistic 
regression models, job insecurity was found to be signicantly 
associated with an increased risk of poor health in nine countries, with 
odds ratios ranging from 1.3 to 2.0. It was also reported that this 
association did not differ signicantly by age, gender, education and 

[11]marital status.
 
Job insecurity affecting mental health during Pandemic:
There is very little research about job insecurity and its implications 
during pandemics, because of rarity of such events. However, some 
studies have demonstrated the increased anxiety and depression 
symptoms associated with job insecurity during an epidemic. Taylor 
MR et al reported that during equine inuenza (EI) outbreak in 
Australia, people whose source of income relied on horse related 
industry were more than twice likely to have mental distress as 

[12] compared to other workers. In 2008, during SARS outbreak there 
was increased job loss and prevalence of psychological distress 
symptoms. Also, decrease in income during recovery period of SARS 
outbreak was reported to be the largest predictor for the development 

 [13,14]of a psychological disorder.  

It is believed that due to exceptional circumstances and uncertainty in 
economic sector during COVID 19 pandemic, those who are employed 
may be experiencing greater job insecurity, which can be associated 

[15]with poor mental health.  Salary cuts were a very common response 
by employers this year. It was reported that nearly half of Americans 
saw this pandemic as a big threat to their nances and out of these about 
57% reported experiencing medium to high levels of psychological 

 [16,17]distress symptoms.  Evidence suggests that nancial strain is 
[18]associated with poor psychological health.  It is quite evident that 

during this global crisis, there are higher unemployment rates, job 
[19]insecurity and greater nancial constraints.   According to household 

survey in the United States (US), there are increased rates of anxiety 
[20]and depression during the pandemic.   In China, the overall 

prevalence of general anxiety disorder (GAD) and depressive 
symptoms were 35.1% and 20.1%, respectively. It was reported that 
young people reported a signicantly higher prevalence of GAD and 
depressive symptoms than older people. Among the various 
occupational groups, healthcare workers were more likely to have poor 

[21]sleep quality.  In India, the prevalence of depressive symptoms 
[22]among nurses was 10.3%.  Out of the many factors responsible for 

this, one may be due to the impact of pandemic on economy and 
workforce. Due to highly contagious nature of COVID 19 virus, World 
Health Organization recommended guidelines for social distancing 
and curbs on travel, which led many countries to close various 
businesses and implement stay at home orders. In the US, many non-
essential businesses were shut, leading to over 40 million American 
workers ling for unemployment within four months (February and 

[23]May, 2020).  In India, nationwide lockdown was implemented during 
early phase of pandemic and was able to control the infection and death 
rates. Lockdown led to shutting of schools, ofces, factories and small 
businesses; people from lower socioeconomic status and migrant 
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ABSTRACT
COVID-19 pandemic has caused an unprecedented crisis in all industries around the world. Millions of people have lost their jobs and many people 
who are currently employed fear losing their jobs, because of the economic fallout caused by pandemic. Studies show that job insecurity has 
adverse effects on mental health. Job insecurity can become especially widespread in times of recession or a global crisis. Although the effects are 
initially felt by the employees or workers, the health consequences of each individual extend to their families, organizations and to societies.
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workers were affected worst.  It was estimated that lockdown will cost 
around USD 120 bn, eventually affecting all economic sectors and it is 
believed that Indian economy may face adverse impact in near 

[24]future.  

Given the unprecedented negative repercussions of the pandemic for 
the Indian economy, concerns about employment and nancial issues 
emanating from the COVID-19 pandemic may have contributed to the 
increased rates of anxiety and depression due to job insecurity among 
employees. It is variable across various sectors, age groups and 
demographic variables. Tourism or other industries with a strong 
dependence on the exterior factors are the most affected. Women and 
young people with unstable employment relationships and those in 

[15]temporary work or informal sectors are particularly vulnerable.   

How the effects of job insecurity might be reduced 
Given the evidence that job insecurity has signicant effects on health, 
it is important for the policymakers to formulate proactive 
macroeconomic stabilization policies. Experts suggest that welfare 
policies that reduce the income loss from unemployment also decrease 
the economic risks. Adverse health effects of job insecurity can be 
counterbalanced within organizations by allowing full communication 
with affected employees and workers. This type of participation can 
enhance the sense of veracity and methodical justice among workers, 
and can be related to well-being, especially where industries or 
companies are downsizing. In addition to this, social support is a very 
crucial factor in improving the workers' well-being and mental health 
during this pandemic. Support can be psychological, hence coping 
with the threats to employees' sense of identity when faced with job 
insecurity. It might also be industrial relations or economic support. 
Research shows that both   families and unions are potential sources of 

[5]social support at times of insecurity.
 
CONCLUSION: 
The COVID-19 pandemic has led to unprecedented economic 
implications and job loss. Due to the unpredicted nature of the 
pandemic, those who are currently employed may be experiencing job 
insecurity, and impacting their psychological health. An important 
aspect of job insecurity is the stress associated with the uncertainty. 
Studies done about psychological impact of job insecurity have 
emphasized that how it should be categorized as a signicant cause of 
stress and anxiety. In addition to stress, other adverse effects have been 
hypothesized: such as, high levels of job insecurity can result in low 
motivation and compliance with safety protocol and can lead to higher 
workplace injuries/accidents. Given these results and in this time of 
pandemic, when job loss has increased, attention needs to be paid to the 
public health consequences of job insecurity. 

REFERENCES:
1. De Witte H. Job insecurity: Review of the international literature on denitions, 

prevalence, antecedents and consequences. SA Journal of Industrial Psychology. 2005 
Jan 1;31(4):1-6.

2. Vander Elst T, De Witte H, De Cuyper N. The Job Insecurity Scale: A psychometric 
evaluation across ve European countries. European Journal of Work and 
Organizational Psychology. 2014 May 4;23(3):364-80.

3. Chung H, van Oorschot W. Employment insecurity of European individuals during the 
nancial crisis: A multi-level approach. Reconciliation of Work and Welfare in Europe 
Working Paper. 2010 Oct 13(14).

4. R. S. Lazarus and S. Folkman, Stress Appraisal and Coping, Springer, New York, NY, 
USA, 1984.

5. Green F. Health effects of job insecurity. IZA World of labor. 2015 Dec 1.
6. Adam C, Henstridge M, Lee S, Capelle-Blancard G, Desroziers A, Pagano M, Wagner C, 

Zechner J. Economic consequences of Covid-19: A counterfactual multi-country 
analysis.

7. Watson B, Osberg L. Job insecurity and mental health in Canada. Applied Economics. 
2018 Aug 15;50(38):4137-52.

8. Burgard SA, Kalousova L, Seefeldt KS. Perceived job insecurity and health: the 
Michigan Recession and Recovery Study. Journal of Occupational and Environmental 
Medicine. 2012 Sep 1;54(9):1101-6.

9. Ferrie JE, Shipley MJ, Stansfeld SA, Marmot MG. Effects of chronic job insecurity and 
change in job security on self reported health, minor psychiatric morbidity, 
physiological measures, and health related behaviours in British civil servants: the 
Whitehall II study. Journal of Epidemiology & Community Health. 2002 Jun 
1;56(6):450-4.

10. Nella D, Panagopoulou E, Galanis N, Montgomery A, Benos A. Consequences of job 
insecurity on the psychological and physical health of Greek civil servants. BioMed 
research international. 2015 Oct 18;2015.

11. László KD, Pikhart H, Kopp MS, Bobak M, Pajak A, Malyutina S, Salavecz G, Marmot 
M. Job insecurity and health: A study of 16 European countries. Social science & 
medicine. 2010 Mar 1;70(6):867-74.

12. Taylor MR, Agho KE, Stevens GJ, Raphael B. Factors inuencing psychological 
distress during a disease epidemic: data from Australia's rst outbreak of equine 
inuenza. BMC Pub Health. 2008;8:347–359

13. Yu HYR, Ho SC, So KFE, Lo YL. The psychological burden experienced by Hong Kong 
midlife women during the SARS epidemic. Stress and Health. 2005;21:177–184.

14. 11. Mihashi M, Otsubo Y, Yinjuan X, Nagatomi K, Hoshiko M, Ishitake T. Predictive 
factors of psychological disorder development during recovery following SARS 
outbreak. Health Psychol. 2009;28:91–100

15. Wilson JM, Lee J, Fitzgerald HN, Oosterhoff B, Sevi B, Shook NJ. Job insecurity and 
nancial concern during the COVID-19 pandemic are associated with worse mental 
health. Journal of occupational and environmental medicine. 2020 Sep 1;62(9):686-91.

16. Pew Research Center. Worries About Coronavirus Surge, As Most Americans Expect a 
Recession—orWorse [Pew Research Center web site]. April 7, 2020. Available at: 
https://www.people-press.org/2020/03/26/worriesabout-coronavirus-surge-as-most-
americans-expect-a-recession-or-worse/ . Accessed Oct 12, 2020.

17. 13. Pew Research Center. A Third of Americans Experienced High Levels of 
Psychological Distress During the Coronavirus Outbreak [Pew Research Center web 
site]. May 7, 2020. Available at: https://www.pewresearch.org/ fact-tank/2020/05/07/a-
third-of-americans-experienced-high-levels-of-psychological-distress-during-the-
coronavirus-outbreak/. Accessed Oct 12, 2020.

18. Dijkstra-Kersten SM, Biesheuvel-Leliefeld KE, van derWouden JC, Penninx BW, van 
Marwijk HW. Associations of nancial strain and income with depressive and anxiety 
disorders. J Epidemiol Community Health. 2015;69:660–665.

19. Watson B, Osberg L. Job insecurity and mental health in Canada. Applied Economics. 
2018 Aug 15;50(38):4137-52.

20. U.S. Census Bureau. Household Pulse Survey. [U.S. Bureau of Labor Statistics web 
site]. May 11, 2020. Available at: https://www.cdc.gov/nchs/covid19/pulse/mental-
health.htm. Accessed Oct 10, 2020.

21. Pappa S, Ntella V, Giannakas T, Giannakoulis VG, Papoutsi E, Katsaounou P. 
Prevalence of depression, anxiety, and insomnia among healthcare workers during the 
COVID-19 pandemic: A systematic review and meta-analysis. Brain, Behavior, and 
Immunity. 2020 May 8.

22. Verma A, Meena JK, Choudhary S, Patyal A. Nurses' mental health and work place 
safety during COVID-19 19 pandemic in tertiary care hospitals of north India. Indian 
journal of applied research. 2020 Oct; 10(10):83-6. 

23. U.S. Bureau of Labor Statistics. Employment Situation Summary [U.S. Bureau of Labor 
Statistics web site]. May 11, 2020. Available at: https:// www. bls.gov/ news. release/ 
empsit.nr0.htm. Accessed Nov 12, 2020

24. Joshi A, Bhaskar P, Gupta PK. Indian Economy Amid COVID-19 Lockdown: A 
Prespective. J. Pure Appl. Microbiol. 2020 May 10;14:957-61.

PRINT ISSN No. 2277 - 8179 | DOI : 10.36106/ijsrVolume - 10 | Issue - 01 | January - 2021


