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BACKGROUND OF THE STUDY : 
When looking at factors that affect job satisfaction, I nd that Agency 
theory might be helpful as it explains the extent to which organisations 
need to think of their human resource responsible in producing the 
output needed by organisations to meet shareholders value. Thus 
getting employee's identication with respect to the organisation, and 
thus increasing their commitment level. As an approach to mediate the 
employment contract, elements of human resource strategy (especially 
those to do with rewards and retention) can offer a way of ensuring an 
efcient transaction process that enables both parties to get committed 
towards the fullment of each other needs.

Objectives/ Purpose Of The Study:
In trying to nd an answer(s) to the research question and on the basis 
of the above background discussion and research question, the main 
purposes developed for this thesis is to assess the factors that motivate 
employees to perform best at work. This is done by carrying out a 
survey in which respondents responding to a survey, ranked the least to 
most important factor on a list of ten factors and how these factors 
inuence them.

Methodology : 
This study in an assessment of this purpose used deductive approach in 
which a qualitative survey was carried out among students at of 
GEMS-B school who are assumed to be future employees .The survey 
was intended to get their responses on what they feel is (are) the best 
factors that could motivate them as future employees among a list of 
ten motivational factors. In this light the study sets to identify the most 
ranked factors among the ten motivational factors.

Major Findings Of The Study:
The results showed that 20.9% had job satisfaction, 18.2% had 
expectations/promotions,13.6% expected recognition, 13.6% Good 
salary, 6.6% Organisational/management styles, 8.9% Satisfying 
goals, 5.3% Team spirit, 5.6% Good working conditions, 5.6% 
Working hours, 1.7% Possibilities of layoffs which indicates job 
satisfactions the most important motivational factor. Working 
conditions and threats of layoffs were often than not given the least 
importance ranking than any of the other factors.

Table 1:Description of subgroups and the number of respondents
 
 

Table 2 Collective rank order of motivating factors according to 
respondents
 
 
 

CONCLUSION:   
The overall conclusion of this thesis is that in general, Growth factors 
appeared more in ranking as motivational factors Decient factors. 
Furthermore, this study also concludes that the motivational value 
placed on each factor may vary according to age and gender. This 
conclusion is highly supported by Nelson (2001, p.2) who presented 
that “what motivates people may vary from one person to another and 
may even vary over time with the same person.”
       
In sum, i would argue that the long-term survival of any organization 
depends largely on the motivation of its employees be it nancial or 
non-nancial. Therefore organizations should be willing to 
continuously and on regular basis, undertake employees surveys such 
as this one in order to understand what their employees expects from 
their current job.

REFERENCES:
Textbooks
1. Allan Byman and Robert G. Bmguess (1999) “Qualitative research” Pretence Hall pp 

89-94.
2. Greenberg J &Baron A.R (2003) “Behaviour in Organisations”, Prentice Hall, Vol. 8, pp. 

188-215
3. Herberg, F. Mausner, B & Snyderman, B. (1969) “ The motivation to work”, John Wiley 

and Sons, New York.
4. Kanungo, R.N. (1990) “Work alienation in developing Countries: Western Models and 

Eastern realities”, In A.M. Jaeger & R.N. Kunungo (Eds.), Management in developing 
Countries. Routledge, London, pp.195-209.

Articles.
1. Antomioni, D. (1999), “What motivates middle managers”? Industrial Management, 

Nov,-Dec, Vol. 41, No 6, pp. 27-30.
2. Basset-Jones, N. & Lloyd, G.C. (2005), “Does Herzbergs Motivational Theory have 

staying power”? Journal of Management Development, Vol.24, No.10, pp. 57-56
3. Diener, E & Diener, M. (1995), “cross-cultural correlates of life satisfaction and self-

esteem”, Journal of personality and Social Psychology, April, Vol. 68, issue 4, pp 161-
163.

4. Friedlander, F. (1964), “Job characteristics as satises and dissatises”, Journal of 
applied Psychology, Vol.48, No.6, pp. 388-399.

5. Friedlander, F. (1966) “Motivation to work and Organisational Performance”, Journal of 
Applied Psychology, Vol. 50, No. 2, pp. 143-152.

Websites :
1. Nelson, B. (2001), “Motivate employees with intangible benets”, Available at: http:// 

www.ndarticles.com.
2. Young, B.C. (2000), “Methods of Motivating: Yesterday and Today” Available at: 

http://acedemic.empria.edu.

INTERNATIONAL JOURNAL OF SCIENTIFIC RESEARCH

Healthcare

Volume - 13 | Issue - 07 | July - 2024 | PRINT ISSN No. 2277 - 8179 | DOI : 10.36106/ijsr

KEYWORDS

Subgroups Number of respondents Percentage of total 
respondents (122)

Gender
Males 60 49.2%
Females 62 50.8%
Age groups
20 or less 6 4.9%
21-25 78 63.9%
26-30 31 25.4%
31 and above 7 5.7%

Rank Factor A B C

1 Job satisfaction 540 63 20.9%

2 Promotions/expectation 530 55 18.2%

3 Recognition 521 20 13.6%

4 Good salary 496 27 13.6%

5 Organizational/management 
styles

466 16 6.6%

6 Satisfying goals 458 17 8.9%

7 Team spirit 455 41 5.3%

8 Good working conditions 445 41 5.6%

9 Working hours 423 17 5.6%

10 Possibilities of layoffs 331 5 1.7%

36 International Journal of Scientific Research


