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INTRODUCTION
Midwives play an indispensable role in promoting the health and 
safety of mothers and their newborns. As maternal healthcare advances 
and challenges persist—especially in low-resource settings—there is 
an increasing need to ensure that midwives are equipped with the 
necessary skills, knowledge, and support to provide high-quality care. 
Mentoring among midwives has emerged as an effective strategy for 
continuous professional development, clinical practice enhancement, 
and retention in the workforce. The purpose of this review is to 
examine the existing literature on midwifery mentorship, analyze its 
benets and challenges, and propose recommendations for fostering 
effective mentoring relationships that enhance both midwifery 
education and clinical practice.

Conceptual Framework
The conceptual framework guiding this review is drawn from Kolb's 
experiential learning theory, which posits that learning is a process 
wherein knowledge is created through the transformation of 
experience. Mentoring in midwifery can be seen as an experiential 
learning process, where novice midwives learn through reection on 
their clinical experiences under the guidance of seasoned mentors. 
Additionally, Vygotsky's social constructivist theory, emphasizing the 
role of social interaction in learning, provides a foundation for 
understanding the relational aspect of mentorship in midwifery.

The Importance Of Mentorship In Midwifery
Mentorship is a professional relationship in which an experienced 
practitioner provides guidance, support, and feedback to a less 
experienced colleague. In the context of midwifery, mentorship serves 
several vital functions:

Knowledge Transfer: Mentoring facilitates the transfer of clinical 
knowledge, technical skills, and evidence-based practices from 
experienced midwives to novice practitioners.

Professional Development: Mentorship encourages continuous 
learning, helping midwives enhance their clinical skills, critical 
thinking, and decision-making abilities.

Leadership Development: Mentoring helps identify and nurture 
future midwifery leaders, ensuring a pipeline of skilled professionals 
equipped to advocate for maternal and neonatal health.

Emotional Support: The often emotionally challenging nature of 
midwifery can lead to burnout. Mentors provide essential 
psychological support, helping mentees cope with the emotional 
demands of the profession.

Improved Maternal and Neonatal Outcomes: By promoting best 
practices and evidence-based care, mentorship can directly contribute 
to better outcomes for mothers and newborns

Benefits of Mentoring in Midwifery
Enhancing Clinical Competence: Research shows that mentoring 
improves clinical competence among midwives, as it offers real-time 

guidance and problem-solving. In particular, mentoring has been 
shown to improve decision-making skills in complex obstetric cases, 
such as managing preeclampsia, breech births, and postpartum 
haemorrhage (Burns & Ferguson, 2020).

Retention And Job Satisfaction:
Mentorship is linked to higher levels of job satisfaction and retention 
among midwives. According to Kelly et al. (2019), midwives who 
participate in structured mentoring programs report greater job 
satisfaction and are more likely to remain in the profession. This is 
particularly important in low-resource settings, where the retention of 
skilled midwives is critical for sustaining maternal healthcare services.

Cultural Competence And Adaptation:
Mentorship can enhance cultural competence, particularly in settings 
where midwives work with diverse populations. Seasoned midwives 
can provide insights into culturally sensitive care practices, which are 
essential in delivering respectful maternity care (Leigh & Schmidt, 
2018).

Leadership And Advocacy:
Midwives who are mentored often develop leadership skills that 
enable them to advocate for maternal health issues at local, national, 
and global levels. Mentorship helps foster a sense of responsibility 
towards shaping healthcare policies and contributing to midwifery 
education (Renfrew et al., 2020).

Models Of Mentorship In Midwifery
Several models of mentorship can be applied to midwifery. Each has its 
strengths and challenges, depending on the context of the mentorship 
relationship.

One-on-one Mentoring:
The traditional model involves a one-on-one relationship between a 
mentor and a mentee. This model allows for personalized attention and 
tailored guidance, creating a safe space for mentees to ask questions 
and seek advice. However, it can be resource-intensive, especially in 
settings with limited staff availability (Stewart et al., 2017).

Peer Mentoring :
Peer mentoring involves midwives at similar levels of experience 
mentoring one another. While it lacks the experience-based learning of 
traditional mentorship, it fosters a sense of camaraderie and shared 
learning, which can be particularly benecial for newly qualied 
midwives (Walsh et al., 2021).

Group Mentoring:
In group mentoring, one or more mentors guide a group of mentees. 
This model allows for shared experiences and collective learning. 
However, it can be less effective in addressing individual needs, and 
mentees may not receive the personalized attention they require 
(Fleming et al., 2018).

Distance And Online Mentoring:
With advancements in technology, mentoring relationships can now be 
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established across geographic boundaries. Online mentorship 
platforms and virtual meetings allow for exibility and accessibility. 
However, the lack of face-to-face interaction can sometimes hinder the 
development of trust and rapport (Gordon et al., 2022).

Challenges in Midwifery Mentorship
Despite its many benets, mentoring in midwifery is not without 
challenges. 

These include:
Time Constraints: Both mentors and mentees often struggle to nd 
time for regular mentorship sessions, given the demanding nature of 
clinical practice.

Burnout Among Mentors: Experienced midwives who take on 
mentoring responsibilities may experience additional stress and 
burnout. This can negatively impact the quality of mentorship 
provided (Thompson & Smythe, 2020).

Lack of Formalized Mentoring Programs: In many settings, 
mentorship programs are informal and lack structure. This can lead to 
inconsistencies in the quality of mentorship and unclear expectations 
for both mentors and mentees (Davies et al., 2019).

Resource Limitations: In low-resource settings, where there is often a 
shortage of experienced midwives, nding suitable mentors can be 
challenging. Moreover, the lack of resources to support structured 
mentoring programs can hinder their implementation (Singh et al., 
2021).

Case Studies of Mentorship in Midwifery
Mentorship in Low-Resource Settings: In a case study from 
Tanzania, the "Midwives for Life" program demonstrated the 
effectiveness of mentorship in improving midwifery practice in 
resource-limited environments. Experienced midwives provided on-
the-job training to novice midwives in rural health centers, 
signicantly improving maternal health outcomes (Smith et al., 2018).

Mentorship in High-Income Settings: In the United Kingdom, the 
"Flying Start NHS" program provided newly qualied midwives with 
structured mentorship during their transition to professional practice. 
The program resulted in higher job satisfaction, improved clinical 
skills, and greater retention among midwives (McKenzie & Bell, 
2020).

Recommendations for Effective Midwifery Mentorship
To optimize the benets of mentorship in midwifery, several strategies 
should be implemented:

Structured Mentoring Programs: Healthcare institutions should 
establish formalized mentoring programs with clear objectives, roles, 
and expectations. These programs should be integrated into midwifery 
education and clinical practice to ensure sustainability (Jones et al., 
2019).

Mentor Training: Mentors should receive training in effective 
mentoring techniques, including communication, feedback, and 
emotional support. This ensures that mentors are equipped to provide 
high-quality guidance to their mentees (Anderson & Sandy, 2020).

Supportive Organizational Culture: A supportive organizational 
culture that values mentorship is crucial. Institutions should provide 
time, resources, and recognition for midwives who take on mentoring 
roles (Clarke et al., 2019).

Monitoring and Evaluation: Continuous monitoring and evaluation 
of mentorship programs are necessary to ensure their effectiveness. 
Regular feedback from mentors and mentees can help improve the 
program and address any challenges (George et al., 2020).

CONCLUSION
Mentorship is a powerful tool for advancing the midwifery profession, 
enhancing clinical competence, and improving maternal and neonatal 
outcomes. Effective mentorship requires structured programs, trained 
mentors, and supportive organizational cultures. As midwifery 
continues to evolve, mentoring relationships will remain essential in 
preparing future generations of midwives to meet the challenges of 
maternal healthcare. By investing in mentorship, we can bridge 

knowledge gaps and secure brighter futures for midwives and the 
families they serve.
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