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ADANI'S AMBUJA CEMENTS SECURES CCI NOD FOR ₹3,745 CRORE ORIENT 
CEMENT ACQUISITION

Rijul Sheoran

The Indian cement industry is witnessing a wave of consolidation, with 
major players strategically acquiring mid-sized firms to expand their 
market footprint. In a significant development, Ambuja Cements, a 
subsidiary of the Adani Group, has secured approval from the 
Competition Commission of India (CCI) to acquire Orient Cement, a 
company owned by the CK Birla Group. The deal, valued at ₹3,745 
crore (~$451 million), marks a major step in Adani's expansion 
strategy in the cement sector.

Strategic Implications of the Acquisition
1. Strengthening Adani's Cement Business
The acquisition is part of Adani Group's broader strategy to expand its 
cement capacity and compete with industry leader UltraTech Cement. 
The deal will help Ambuja Cements strengthen its presence in key 
regions such as Maharashtra, Telangana, Karnataka, and Madhya 
Pradesh.

Adani Group had previously acquired Ambuja Cements and ACC from 
Holcim in 2022 for $10.5 billion, making it the second-largest cement 
producer in India. With the integration of Orient Cement's production 
capacity, Adani's total cement production is expected to cross 100 
million tonnes per annum (MTPA).

2. A Booming Cement Industry & Market Consolidation
India's cement sector is experiencing rapid growth, driven by the 
government's focus on infrastructure development, housing, and urban 
expansion. India's cement size was estimated at USD 26.85 billion in 
2022. During the forecast period between 2023 and 2029, the size of 
India cement market is projected to grow at a CAGR of 9.05% reaching 
a value of USD 49.24 billion by 2029 creating opportunities for 
industry leaders to consolidate their market share.

This acquisition aligns with recent industry trends, where larger 
cement companies acquire smaller or mid-sized firms to gain 
production capacity, distribution networks, and cost efficiencies. The 
deal will help Adani Cements optimize supply chains and reduce 
logistics costs.

3. Regulatory Approval and Market Impact
The Competition Commission of India (CCI) granted approval for the 
acquisition on March 4, 2025, after evaluating potential anti-
competitive concerns. The clearance suggests that the deal is unlikely 
to harm market competition, paving the way for further mergers and 
acquisitions in the Indian cement sector.

Following the approval, Ambuja Cements is expected to integrate 
Orient Cement's assets and workforce, ensuring a smooth transition. 
Industry analysts believe the move will put competitive pressure on 
rivals like UltraTech Cement, Shree Cement, and Dalmia Bharat, 
potentially triggering more acquisitions in the sector.

Future Outlook
With India's infrastructure and construction boom, the cement industry 
is poised for continued growth and further consolidation. This deal is 
expected to set a precedent for future M&A activity, as companies 
strive to expand their production capacity and market reach.

Industry observers predict that Adani Group will continue its 
aggressive expansion strategy, possibly eyeing more acquisitions to 
strengthen its cement portfolio as opposed to the statement released by 
the CFO, Adani Cement stating focus on organic growth rather than 
acquisition. As regulatory frameworks evolve, CCI's approach to 
competition policies will play a crucial role in shaping the industry's 
future landscape.

CONCLUSION
Ambuja Cements' acquisition of Orient Cement is a landmark deal in 
India's cement industry. With CCI's approval, the transaction is set to 
reshape market dynamics, intensify competition, and accelerate 
industry consolidation. As Adani Cements continues to expand, the 
Indian cement sector is likely to see increased deal-making activity, 
reinforcing its position as a key driver of India's economic growth.
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