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ABSTRACT

Today, we are living in the era in which companies, businesses and society are more connected and interactive than ever 

before in the past. Corporations are more aware of their role towards the society. They are responsible bodies that feel a sense 

duty towards commonwealth and the environment that comes with a growing realization that they, as an integral part of this 

society themselves, can contribute to its upliftment and empower of the entire country in turn. And consumers and citizens' 

campaigns can make all the difference. This is the foundation thought behind the golden handshake between tripartite—

companies, society and nation; Corporate Social Responsibility or CSR. CSR is a crucial bridge between organizations and 

society and also a means to create awareness amongst corporates, NGOs, civic bodies and government of the value and 

importance of social responsibility to bridge the gap between the privileged and the disadvantaged of society. It facilitates 

and creates the environment for true good partnership between civil society and business. More and more companies and 

organizations are creating an interface to encourage industry commerce and globalization that can, in turn, improve the bottom 

line by social good. More importantly, CSR is the point of convergence of various initiatives aimed at ensuring socio-economic 

development of the community which would be livelihood oriented as a whole in a credible and sustainable manner. There 

does seem to be a glimmer of hope from the rapidly growing field of CSR and from the greater involvement of companies in 
providing private funds for relief. CSR issues are attracting a great deal of attention in the developed world, there is a need for 

more research into CSR in the developing world. This paper considers the CSR practices of a small sample of multinational 

corporations (MNCs) and local firms in India to better understand the perspectives and trends in India. 

Introduction 
Corporate Social Responsibility (CSR) is the soul of every 
business these days. It has also become the password to not 
only overcome competition but to ensure sustainable growth. 
It has been supported not only by the shareholders but stake-
holders by and large encompassing the whole community. 
CSR in truth is the alignment of business operations with so-
cial values. It takes into account the interests of stakeholders 
in the company’s business policies and actions. It focuses on 
the social, environmental, and financial success of a compa-
ny - the so-called triple bottom line - with the aim to achieve 
social development while achieving business success. Social 
Responsibility of business refers to what business does over 
and above the statutory requirement for the benefit of the so-
ciety. The word “responsibility” emphasizes that the business 
has some moral obligations towards the society. The term 
corporate citizenship is also commonly used to refer to the 
moral obligations of the business towards the society. It im-
plies that like individuals, corporate are also the part of the so-
ciety and their behavior shall be guided by the social norms.

Social Responsibility has been defined by Davis as follows: 
“Social responsibilities refer to businessman’s decision and 
actions taken to reason at least partially beyond the firm’s 
direct economic or technical interest.” 

Objectives of the study:
Ø To explore the various definitions and descriptions of Cor-

porate Social Responsibility,
Ø To study the theoretical concepts and Phases,
Ø To elaborate upon development of CSR in Indian compa-

nies, 
Ø To study the deployment of current CSR practices in In-

dian companies.

Definition of Corporate Social Responsibility 
It would be interesting to derive a meaning of the concept 
with the dissection of each of the words. CSR is not a difficult 
concept and can be explained as:-
Ø Corporate – means organized business
Ø Social – means everything dealing with people, the soci-

ety at large; 
Ø Responsibility – means accountability between the two. 

From the above, CSR could be defined as the process of 
business operations carried out while ensuring compliance 
with legal requirements, as also linked to ethical values, to an 
extent. ‘CSR means open and transparent business practices 
that are based on ethical values and respect for employees, 
communities and the environment. It is designed to deliver 
sustainable value to the society at large as well as to the 
shareholders.

The Four Phases of CSR Development in India
The history of CSR in India has its four phases which run 
parallel to India’s historical development and has resulted in 
different approaches towards CSR. However the phases are 
not static and the features of each phase may overlap other 
phases.

The First Phase
In the first phase charity and philanthropy were the main driv-
ers of CSR. Culture, religion, family values and tradition and 
industrialization had an influential effect on CSR. In the pre-
industrialization period which lasted till 1850, wealthy mer-
chants shared a part of their wealth with the wider society 
by way of setting up temples for a religious cause. Morover 
these merchants helped the society in getting over phases of 
famine and epidemics by providing food from their godowns 
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and money and thus securing an integral position in the so-
ciety. With the arrival of the colonial rule in India from 1850s 
onwards the approach towards CSR was changed. The in-
dustrial families of the 19th century such as Tata, Godrej, Ba-
jaj, Modi, Birla, Singhania were strongly inclined towards eco-
nomic as well as social considerations. However it has been 
observed that their efforts towards social as well as industrial 
development were not only driven selfless and religious mo-
tives but also influenced by caste groups and political objec-
tives.

The Second Phase
In the second phase, during the independence movement, 
there was increased stress on Indian Industrialists to dem-
onstrate their dedication towards the progress of the soci-
ety. This was when Mahatma Gandhi introduced the notion 
of “trusteeship”, according to which the industry leaders had 
to manage their wealth so as to benefit the common man. “I 
desire to end capitalism almost, if not quite, as much as the 
most advanced socialist. But our methods differ. My theory 
of trusteeship is no make-shift, certainly no camouflage. I 
am confident that it will survive all other theories.” This was 
Gandhi’s words which highlights his argument towards his 
concept of “trusteeship”. Gandhi’s influence put pressure on 
various Industrialists to act towards building the nation and 
its socio-economic development (3) . According to Gandhi, 
Indian companies were supposed to be the “temples of mod-
ern India”. Under his influence businesses established trusts 
for schools and colleges and also helped in setting up training 
and scientific institutions. The operations of the trusts were 
largely in line with Gandhi’s reforms which sought to abolish 
untouchability, encourage empowerment of women and rural 
development.

The Third Phase
The third phase of CSR (1960–80) had its relation to the 
element of “mixed economy”, emergence of Public Sector 
Undertakings (PSUs) and laws relating labour and environ-
mental standards. During this period the private sector was 
forced to take a backseat. The public sector was seen as the 
prime mover of development. Because of the stringent legal 
rules and regulations surrounding the activities of the private 
sector, the period was described as an “era of command and 
control”. The policy of industrial licensing, high taxes and re-
strictions on the private sector led to corporate malpractices. 
This led to enactment of legislation regarding corporate gov-
ernance, labour and environmental issues. PSUs were set 
up by the state to ensure suitable distribution of resources 
(wealth, food etc.) to the needy. However the public sec-
tor was effective only to a certain limited extent. This led to 
shift of expectation from the public to the private sector and 
their active involvement in the socio-economic development 
of the country became absolutely necessary. In 1965 Indian 
academicians, politicians and businessmen set up a national 
workshop on CSR aimed at reconciliation. They emphasized 
upon transparency, social accountability and regular stake-
holder dialogues. In spite of such attempts the CSR failed to 
catch steam.

The Fourth Phase
In the fourth phase (1980 until the present) Indian compa-
nies started abandoning their traditional engagement with 
CSR and integrated it into a sustainable business strategy. In 
1990s the first initiation towards globalization and economic 
liberalization were undertaken. Controls and licensing sys-
tem were partly done away with which gave a boost to the 
economy the signs of which are very evident today. Increased 
growth momentum of the economy helped Indian companies 
grow rapidly and this made them more willing and able to con-
tribute towards social cause. Globalization has transformed 
India into an important destination in terms of production and 
manufacturing bases of TNCs are concerned. As Western 
markets are becoming more and more concerned about and 
labour and environmental standards in the developing coun-
tries, Indian companies who export and produce goods for the 
developed world need to pay a close attention to compliance 
with the international standards.

Corporate Social Responsibility in India
A number of recent surveys have been conducted in India 
to understand what Corporate Social Responsibility (CSR) 
means in the Indian context, what the expectations of dif-
ferent stakeholders are and the drivers and barriers facing 
companies. It traces back the history of CSR in India and sug-
gests that there are four models.

1. Ethical Model by Mahatma Gandhi: The ‘ethical model’ as 
suggested by Mahatma Gandhi, where companies vol-
untarily committed to public welfare and participated in 
nation building.

2. Statist Model by Jawaharlal Nehru: Then followed the 
‘statist model’ post India’s independence propounded by 
Jawaharlal Nehru. This model calls for state ownership 
and legal requirements of CSR.

3. Liberal Model by Milton Friedman: The ‘liberal model’ by 
Milton Friedman talks about CSR being limited to private 
owners or shareholders.

4. Stakeholders Model by R. Edward Freeman: And the lat-
est is the ‘stakeholders model’ championed by R. Edward 
Freeman, which calls for companies to respond to all 
stakeholders needs.

All these four models co-exist in India today. One of the weak-
nesses of the current system is that the agenda is set by the 
industrialized world with little understanding of the diversity of 
approaches and track record in other parts of the world. Some 
of the main findings are follows:

a) Environmental pollution was regarded with great concern 
by all groups.

b) The main expectation of the companies by the public was 
that they provide good quality products at low prices, treat 
employees well without discrimination, protect the envi-
ronment, help bridge the gap between the rich and the 
poor, and help in social and economic development.

CSR initiatives in India: A Study of selected Companies
Tata Steel
Tata Steel’s Corporate Social Responsibility Policy, its Man-
aging Director, Mr. B. Muthuraman, said; “Tata Steel believes 
that the primary purpose of a business is to improve the qual-
ity of life of people. Tata Steel will volunteer its resources, to 
the extent it can reasonably afford, to sustain and improve the 
quality of life of the people of the areas in which it operates”. 
Tata Steel’s commitment to its corporate social responsibility 
(CSR) also finds reflection in its adoption of the Corporate 
Citizenship Index, Tata Business Excellence Model and the 
Tata Index for Sustainable Development. Tata Steel spends 
5-7 per cent of its profit after tax on several CSR initiatives. 
Broadly speaking, the company’s CSR initiatives are spread 
across three core areas - employee welfare, the environment 
and the welfare of the community at large. Under this broad 
spectrum, diverse areas are covered. These include environ-
ment management, economic development, employee rela-
tions, civic amenities and community services, healthcare, 
sports and adventure, relief during natural calamities, educa-
tion, arts and culture and social welfare.

Infosys Technologies Limited
Infosys is actively involved in various community development 
programs. Infosys promoted, in 1996, the Infosys Foundation 
as a not-for-profit trust to which it contributes up to 1%PAT 
every year. Additionally, the Education and Research Depart-
ment (E&R) at Infosys also works with employee volunteers 
on community development projects. Infosys leadership has 
set examples in the area of corporate citizenship and has in-
volved itself actively in key national bodies. They have taken 
initiatives to work in the areas of Research and Education, 
Community Service, Rural Reach Programme, Employment, 
Welfare activities undertaken by the Infosys Foundation, 
Healthcare for the poor, Education and Arts & Culture.

ITC Limited
ITC partnered the Indian farmer for close to a century. ITC is 
now engaged in elevating this partnership to a new paradigm 
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by leveraging information technology through its trailblazing 
‘e-Choupal’ initiative. ITC is significantly widening its farmer 
partnerships to embrace a host of value-adding activities: cre-
ating livelihoods by helping poor tribal make their wastelands 
productive; investing in rainwater harvesting to bring much-
needed irrigation to parched drylands; empowering rural 
women by helping them evolve into entrepreneurs; and pro-
viding infrastructural support to make schools exciting for vil-
lage children. Through these rural partnerships, ITC touches 
the lives of nearly 3 million villagers across India.

Mahindra & Mahindra
The K. C. Mahindra Education Trust was established in 1953 
by late Mr. K. C. Mahindra with an objective to promote edu-
cation. Its vision is to transform the lives of people in India 
through education, financial assistance and recognition to 
them, across age groups and across income strata. The K. C. 
Mahindra Education Trust undertakes number of education 
initiatives, which make a difference to the lives of deserving 
students. The Trust has provided more than Rs. 7.5 Crore in 
the form of grants, scholarships and loans. It promotes edu-
cation mainly by the way of scholarships. The Nanhi Kali pro-
ject has over 3,300 children under it. We aim to increase the 
number of Nanhi Kalis (children) to 10,000 in the next 2 years, 
by reaching out to the underprivileged children especially in 
rural areas.

Tata Consultancy Services
The Adult Literacy Program (ALP) was conceived and set up 
by Dr. F C Kohli along with Prof. P N Murthy and Prof. Kesav 
Nori of Tata Consultancy Services in May 2000 to address the 

problem of illiteracy. ALP believes illiteracy is a major social 
concern affecting a third of the Indian population comprising 
old and young adults. To accelerate the rate of learning, it 
uses a TCS-designed Computer–Based Functional Literacy 
Method (CBFL), an innovative teaching strategy that uses 
multimedia software to teach adults to read within about 40 
learning hours.

Concluding Remarks 
Business houses all over the world are increasing in realizing 
their stake in the society and engaging in various social and 
environmental activities. CSR holds a very important place in 
the development scenario of the world today and can pose 
as an alternative tool for sustainable development. As com-
panies have shown great concerns for their immediate com-
munity and the stakeholders, it can be safely concluded that 
much of the fate of society lies in the hands of the corporate. 
A successfully implemented CSR strategy calls for align-
ing these initiatives with business objectives and corporate 
responsibility across the business principles to make CSR 
sharper, smarter, and focused on what really matters. There 
are several companies in India involved in diverse issues 
such as healthcare, education, rural development, sanitation, 
microcredit, and women empowerment. Analysis of several 
surveys in India suggest that though many companies in India 
have taken on board the universal language of CSR, CSR 
seem to be in a confused state. Individual companies define 
CSR in their own limited ways and contexts. The shrinking 
role of government in implementing the CSR is properly need-
ed, demands for greater disclosure to stakeholders, including 
customers, suppliers, employees, communities, investors, 
and activist organizations. 
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