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Introduction
Morale is an intangible and subjective concept.  It cannot be 
measured directly.  Employees are reluctant to express their 
true attitudes towards the work, environment, and manage-
ment. The level of morale can be measured through obser-
vation, attitude survey, company records and counselling. 
Attitude survey is generally used to discover the feelings of 
employees towards their jobs, their supervisors, company 
policies and the organization as a whole. Research shows no 
direct and consistent relationship between morale and pro-
ductivity.  Productivity sometimes is high with high morale but 
at other times productivity may be low even when the mo-
rale is high.  For instance, Herzberg found that in 54% of the 
studies, high morale was related to high productivity, while in 
11% cases, high morale was associated with low productiv-
ity.  In 35% there was no relationship between morale and 
productivity. There are many issues which are considered rele-
vant for morale.  There is also a general feeling that the level 
of morale of the employees is not up to the expectation and 
satisfaction of the management of textile mills.  Therefore, 
an attempt is made to study the employees’ morale in textile 
mills in Dindigul District and to identify the factors influencing 
employee morale.

The present study not only intends to examine the multidi-
mensional aspects of employee morale in textile mills but also 
attempts to present constructive suggestions on the basis of 
the prevailing level of morale and also on the basis of the rel-
ative weightage given to each determinant of morale by re-
spondents.  The information which was required for this study 
from the employees of textile mills in Dindigul was sought us-
ing interview schedule.  The sample for this study was com-
prised of the employees who were employed at textile mills in 
Dindigul district.  The entire sample of 240 respondents 
was selected from the district of Dindigul in Tamilnadu State, 
on the basis of purposive sampling.

Level of Morale
The textile mills on the form of organisations are classified 
into three namely non corporate sector mills, private limit-
ed mills and public limited mills. The fifteen determinants 
of morale are individually examined to make a compar-
ative study of morale in various forms of organisations in 
textile mills in Dindigul district. The level of morale in dif-
ferent forms of textile mills is classified as good, moderate 
and not good. If the total score is equivalent or more than 
mean score (+) standard deviation, the level of morale is 
good. If the total score is less than mean score (-) standard 
deviation, the level of morale is not good.  If the total score 
is in between the good and the not good, the level of mo-
rale is perceived to be moderate.  The following table gives 
the overall picture of the forms of organization and the de-
terminants of morale. 

FORMS OF ORGANISATION & DETERMINANTS

S.No Determinants

Level of Morale in

Non- 
Corporate

Private 
Limited

Public
Limited

D1 Organizational policy Not Good Moderate  Good 

D2 Work environment Moderate Moderate Good 

D3 Training and 
development Not Good Moderate Good

D4 Performance 
appraisal Moderate Moderate Moderate

D5
Employee 
remuneration/
incentives

Moderate Good Moderate

D6 Employee fringe 
benefits Moderate Moderate Moderate

D7 Employee motivation Good Moderate Moderate

D8
Employee 
participation in 
management 

Moderate Moderate Moderate

D9 Employee 
Interpersonal relation Moderate Moderate Moderate

D10 Employee welfare 
facilities Not Good Moderate Good 

D11 Safety and health of 
the employee Moderate Moderate Moderate

D12 Trade unions Not Good Moderate Moderate 

D13 Employee grievance 
handling Moderate Moderate Good 

D14 Job satisfaction Moderate Moderate Good

D15 Image of your mill Moderate Moderate Moderate

 
The morale of the employees towards their organization had 
given some direction in the analysis. In order to facilitate fur-
ther in-depth analysis, an attempt is made to rank the various 
determinants of morale.  The overall mean and standard devi-
ations for the determinants of morale and their ranking scores 
are given below.

Overall Mean And Standard Deviation For Determinants
Determinants 
Number  Determinants Mean SD Rank 

D1 Organizational policy 26.84 4.21 1

D2 Work environment 26.16 4.13 5

D3 Training and development 25.56 3.70 13

D4 Performance appraisal 25.70 3.83 11

D5 Employee remuneration/
incentives 26.80 3.99 2
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D6 Employee fringe benefits 26.11 3.61 6

D7 Employee motivation 26.32 3.86 3

D8 Employee participation in 
management 25.92 3.89 7

D9 Employee interpersonal 
relation 26.20 3.82 4

D10 Employee welfare facilities 25.75 3.68 9

D11 Safety and health 25.81 3.88 8

D12 Trade union 25.22 4.06 15

D13 Employee grievance 
handling 25.52 3.39 14

D14 Job satisfaction 25.71 3.47 10

D15 Image of your mill 25.61 3.28 12

 
It is clear from the table that all the determinants of morale 
do not receive the same attention from the respondents. 

The Determinants Organizational policy (D1), Employee remu-
neration/incentives (D5), Employee motivation (D7), Employee 
interpersonal relation (D9) and Work environment (D2) are 
getting the top rating. 

Employee fringe benefits (D6), Employee participation in man-
agement (D8), Safety and health of the employee (D11), Em-
ployee welfare facilities (D10) and Job satisfaction (D14) get 
the medium rating. 

Performance appraisal (D4), Image of your mill (D15), Training 
and development (D3), Employee grievance handling (D13) 
and Trade union (D12) get the low rating.

Conclusion
The ranking given in the table suggests that to improve the 
level of morale, the determinants Performance appraisal, Im-
age of your mill, Training and development, Employee griev-
ance handling and Trade union are the main areas to be fo-
cused upon immediately.  


