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ABSTRACT

This research paper seeks to provide a thorough examination of organizational behaviour,aiming to unravel the intricate
fabric that defines the dynamics within the workplace. The study delves into fundamental concepts that serve as the
foundation for understanding the complexities of organizational behaviour. The investigation encompasses a
multifaceted analysis, addressing topics such as leadership styles, communication patterns, team dynamics and the
impact of organizational culture. Furthermore, the research emphasizes the practical implications of understanding
organizational behaviour, including its potential influence on employee satisfaction, productivity and overall
organizational effectiveness through a survey with participation from Higher, Middle and Lower Level Employees of
various sectors. By fostering a deeper understanding of these dynamics, organizations may be better equipped to
implement strategies that enhance workplace harmony, foster employee engagement and optimize performance.

INTRODUCTION:

The workplace is a complex ecosystem where individuals and
groups interact, shaping the organizational behaviour that
defines the fabric of the professional environment. This research
paper aims to provide a comprehensive examination of
organizational behaviour, peeling back the layers to reveal the
intricate dynamics that characterize the contemporary
workplace. By delving into fundamental concepts, the study
seeks to establish a foundation for understanding the
multifaceted nature of organizational behaviour.

Literature Review:

The literature review explores key topics to organizational
behaviour, including leadership styles, communication patterns,
team dynamics and the pervasive influence of organizational
culture. Drawing on established theories and empirical evidence,
this section aims to synthesize existing knowledge, offering a
holistic view of the factors that contribute to the complexities of
organizational behaviour.

Kwia J (2023), in their paper "Introduction to Organizational
Behaviour" presented an introduction to the concept of
Organizational Behaviour, through viewpoints of professionals
and researchers along with the discussion of few theories and
Overall Organizational Behaviour Research. Neal M. Ashkanasy
and Alana D. Dorris (2017) in their paper “Organizational
Behaviour” presented that Organizational behaviour is a
multidisciplinary field encompassing principles from
psychology, sociology and anthropology with a focus on
understanding human behaviour in work environments. It
examines three levels: micro (individuals), meso (groups) and
macro (organization). It explores managing diversity, job
satisfaction, personality, perception, emotions, motivation,
team performance and leadership along with Organizational
Culture.

Gap of the Study:

* The gap of the study was the interactive study of the
influence of Organizational Behaviour Concepts in the
real-world work environment of employees belonging to

various sectors.

Objectives of the Study:

*+ To know the Factors that Influence Organizational
Behaviour

* To Understand and Know the applicability and
effectiveness of the Organizational Behaviour Conceptsin

the real world

* To Understand the Intricate Concepts of Organizational
Behaviour

Research Methodology:

To substantiate theoretical insights, this research employs a

multifaceted analysis approach. A questionnaire survey,
encompassing participation from employees at Higher, Middle,
and Lower Levels across various sectors, serves as primary
research tool. The survey aimed to capture diverse perspective
on organizational behaviour, providing a real-world
understanding of how these dynamics manifest and impact
employee satisfaction, productivity and overall organizational
effectiveness.

The survey saw the participation from 65 individuals belonging to
various sectors and industries like Railways, Education (Teachers
&Professors), Office Staff, IT Field, Military and Business People.
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Findings of the Study:

This section emphasizes the practical implications of
understanding organizational behaviour. By decoding these
dynamics, organizations can implement targeted strategies to
enhance workplace harmony, foster employee engagement, and
optimize overall performance. The paper provides practical
recommendations based on the survey findings, offering a
roadmap for organizations to navigate and leverage
organizational behaviour for sustainable success.

Perception:

Perception refers to how individuals interpret and make sense of

their environment.

»  According to the respondents, the primary role of Perception
in an Organization was to shape Organizational Structure and
Hierarchy.

* The most significant impact of shaping employee perception
was found to be Leadership Styles and Behaviour among
others.
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47.7% Opined that Leadership Styles and behviours to be
having animpact on shaping employee perceptions.

Motivation:

Motivation involves the internal and external factors that

drive individuals to take certain actions.

* According to the respondents, the primary source of
motivation was identified as Personal Achievement and
Recognition along with Job Security and Stability followed
by Monetary Rewards and Bonuses.

» The factor that enhances motivation significantly was also
Recognition and Rewards for Outstanding Performance.

+ It was observed that Undervaluation and Ignoring of
employees by Superiors leads to Reduced Motivation,
Performance and Job Satisfaction.

o MOTIVATI

47.7% Opined that Primary and Significant Factor to enhance
motivation among employees is Recognition and Rewards for
Outstanding Performance.

Communication:

Communication is the exchange of information, ideas and

feelings between individuals or groups.

* The respondents regarded Communication as a Key
Driver of Employee Engagement and a Source of
Hierarchical Divisions.

* Respondents also emphasized the significance of
transparent communication as it contributes to Employee
Trust.
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80% Opined that a Transparent Communication system
would contribute to Employee Trust also being a Key driver of
Employee Engagement.

Leadership:

Leadership involves influencing and guiding individuals or

groups toward the achievement of organizational goals.

* Respondents recognized Emotional Intelligence as a
crucial quality that aleader must possess.

+ Emphasis on the need for Open Dialogue to handle
resistance and to promote team collaboration was made.
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49.2% Opined that the crucial quality of an Effective Leader in
today's workplace is to possess Emotional Intelligence.

Team Dynamics:

Team Dynamics explore the interactions and relationships

among team members

* Respondents stressed upon the importance of Clear and
Open Team Discussion to handle conflicts and to perform
effectively.

« Discussion among team members is seen as a pivotal
requirement for efficient working conditions and
performance.
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41.5% Opined that Diversity within a team Promotes
Inclusivity of Ideas and Enhancement of Creaticity.

Decision Making:

Decision-making is the process of choosing the best course of

action from available alternatives.

* Respondents opined that Organizational Culture
promotes Inclusive Decision-Making and that it promotes
inclusivity of ideas impacting the Organization's overall
creativity and problem solving abilities.

¢ The impact of individual biases on decision-making
requires active addressing and mitigation of Bias in an
Organization.
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72.3% Opined that Organization Culture influences and
promotes Inclusive Decision Making.

Scope for Future Study:

In depth study on distinct sectors and industries such as IT
Industry, Railway Industry etc can be specifically done to
understand the role of the Fundamental Concepts of
Organizational Behaviour specific to its organizational
requirements.

CONCLUSION:

* Organizational Behaviour being a very intricate aspect,
the basic concepts of Perception and Motivation play a
vital role in shaping organizational structure along with
job satisfaction and performance.

*+ Communication being the key driver of employee
engagement need to be proper to build employee trust
and the inclusive culture along with decision making by
Emotionally Intelligent leaders add to the efficiency of an
Organization's functioning.

» There Organizational Behaviour is crucial and the factors
thatinfluence the same must be handled well.

In conclusion, this research paper serves as a valuable
resource for academics, practitioners and organizational
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leaders navigating the intricacies of organizational
behaviour. By unraveling the fabric of workplace dynamics,
the paper aspires to contribute to a deeper understanding of
organizational behaviour, empowering organizations to
implement strategies that align with the ever-evolving nature
ofthe contemporary workplace.
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